Round Lake Area Park District
Regular Board Meeting
September 14, 2017
6:00 p.m.

PLACE OF MEETING:

Robert W. Rolek Community Center
814 Hart Road
Round Lake, IL 60073

I. ROLL CALL

Park Board President Christine Gentes called the meeting to order at 6:00 p.m. Commissioners in
attendance were Michael Blum, Paul Hollingsworth, Jennifer Blum, Timothy Pasternak and Chris-
tine Gentes. Staff in attendance included Executive Director Bob Newport, Business Services Di-
rector Carl Hauser, Parks and Building Services Director Jeff Lurquin, Finance Department Man-
ager Karen Jackson, Human Resources Manager Jennifer Bye, Special Recreation Services Man-
ager Jessica Findley, Recreation Supervisor I Christine Kustra, Chief of Ranger Police Keith Ka-
lodimos, Marketing Manager Jill Ganan, Parks Manager Ane Olivares and Building Services
Manager Lyle Perry.

II. PLEDGE OF ALLEGIANCE

III. CONSIDERATION OF & POSSIBLE ACTIONS ON ANY REQUEST FOR
ELECTRONIC PARTICIPATION IN THE MEETING

None.
IV. CORRESPONDENCE
a) Round Lake Area Public Library 45" Anniversary Celebration Announcement
V. AUDIENCE COMMENTS
None.
VI. APPROVAL OF THE AGENDA
No changes were made to the posted agenda.
MOTION: Commussioner Michael Blum moved to approve the agenda for the Regular Board
Meeting of September 14, 2017 as presented.

SECOND: By Commissioner Jennifer Blum.
VOTE: By roll call. All ayes. Motion passed.
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VII. DIRECTOR’S REPORTS

A. Village of Hainesville Presentation on Shared Development of Site Adjacent to Hainesville
Village Hall

Executive Director Bob Newport introduced Mayor Gerry Daley and Trustee Georgeann
Duberstein of the Village of Hainesville who attended to present a possible partnership with the
park district on a site adjacent to the Hainesville Village Hall. Mayor Daley stated the location
north of the village hall was mainly wetland with natural plantings known as the Hainesville
Meadow and the area to develop just north of the pond by village hall was named “The Gathering
Place.” Mayor Daley provided two handouts with one being a conceptual plan created by Hey and
Associates, Inc. and the other where photographs of the area.

Georgeann Duberstein and Mayor Daley reviewed and discussed the conceptual plan for “The
Gathering Place” and a path around Hainesville Meadow with the board and they noted that the
village could not afford to do the project on their own and were looking for partners. The area cov-
ered approximately 2-3 acres and “The Gathering Place” would cost approximately $100,000 to
develop. Also they noted that the village currently contracted the maintenance of the site and
would like to discuss with any partners the long-term upkeep of the finished development. The
Park District Board noted that the retention pond could be a financial liability that they did not
want involvement in. The Park District Board offered consultation with the district’s staff for their
expertise and suggested that the village try to get donations like benches, in addition to the gazebo
that was offered by Mayor Daley, from local residents and businesses and the use of volunteers
like they did with the Cranberry Lake area. The Park Board thanked Mayor Daley and Trustee
Georgeann Duberstein for the presentation.

B. Natural Area Management Plan

Parks and Building Services Director Jeff Lurquin presented the plan that was based on the 2006
Natural Area Management Plan but updated for an additional 50+ acres the park district acquired
since. He stated that the plan had three sections:
1. Site descriptions.
2. The plan for what the district would like to do at each site such as burning, removing wet-
lands and shoreline restorations including any federal lands.
3. Site evaluations that were compiled by an outside contractor in 2014 that included the
number of hours required for each site and a cost estimate based on prevailing wages.

The Board discussed with staff the requirements for permitting through the Army Corps of Engi-
neers on federal protected lands and Jeff Lurquin stated any burning would require permitting as
well as shoreline restorations and that removal of wetlands would require a banking ratio of 1:1.5
acres mitigated. Executive Director Newport added that any federal permitting would increase the
timeline of these projects by nine to eighteen months.

The Board discussed with staff the next phase of the plan and Jeff Lurquin stated that the commit-

tee needed to have a prioritization schedule and costs to maintain the natural areas. When asked

how to prioritize Jeff stated that looking at parks used or requested to be used most by the public
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and Executive Director Newport added that safety concerns added a level of priority. Jeff Lurquin
and Commissioner Pasternak both agreed that volunteers and local stewardship would be helpful
in maintaining these areas for a lower cost and Jeff agreed with Commissioner Hollingsworth that
the labor cost estimates in the previous plan seemed high. The Board agreed with staff that the
Natural Area Management Plan was a living document that would need to be continually updated
to be a useful tool and that an interactive map in the future that listed the park location and address
would be a goal. The Board thanked the members of the Natural Area Management committee,
Commissioner Timothy Pasternak, Parks and Building Services Director Jeff Lurquin and Recrea-
tion Supervisor I Christine Kustra, for their work in assembling the plan.

MOTION: Commissioner Pasternak moved to approve Version 1 of the Natural Area Manage-
ment Plan.

SECOND: By Commissioner Hollingsworth.

VOTE: By roll call. All ayes. Motion passed.

C. Recreation/Program Committee Appointment

Executive Director Newport stated that he would like the Park Board President Christine Gentes to
consider appointing Commissioner Michael Blum to be the board representative for the Recrea-
tion/Program Committee. He stated the he felt this would be a good fit based on Commissioner
Michael Blum’s interest in district programs. He added that the Superintendent of Recreation
would also be on the committee when the position is filled.

Park Board President Christine Gentes agreed and appointed Commissioner Michael Blum to be
the Board representative on the Recreation/Program Committee.

D. Succession Procedure

Executive Director Newport stated that the Succession Procedure was updated as a result of staff
changes and the use of the Superintendent of Recreation position as well as the addition of the
Recreation Supervisor I and II classifications. He stated that the last change to the procedure was
in 2014.

MOTION: Commissioner Hollingsworth moved to approve the changes to the Succession Proce-
dure.

SECOND: By Commissioner Jennifer Blum.

VOTE: By roll call. All ayes. Motion passed.

E. Superintendent of Recreation Open Position

Executive Director Newport stated that the district was in the process of collecting applicants and
that the goal was to have the position filled in 45-60 days. He added that the recreation staff ex-
pressed that more direct guidance was needed from the top recreation position and that the Direc-
tor position was available to be used in the future.
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F. General Information
1. Holiday Schedule

Executive Director Newport proposed to the Board that based on the way the Christmas
and New Year’s Day holidays fall during the week that he would like to close the Rolek
Center administrative offices only as the Child Development Center was already scheduled
to be closed. He added that the Sports Center would be open and any scheduled programs
would also run at the Rolek Center and Aquatic Center. He also stated that affected staff
have available paid time-off to use to cover the two days that are not paid district holidays.
The Board discussed the issue of using paid time off and phone coverage with staff. The
Board agreed that for the period of December 25, 2017 through January 1, 2018 the Rolek
Center administrative offices would be closed and staff could use paid time-off and that
any future requests would be looked at based on the dates the holidays occur.

VIII. NEW BUSINESS

Executive Director Newport distributed to each commissioner or staff member attending the
NRPA Conference in New Orleans a travel cost estimate sheet for each to sign and stated that the
conference packet would be delivered to them. He added that Parks and Building Services Direc-
tor Jeff Lurquin would cover the cost of hotel rooms and taxes only.

IX. CONSENT AGENDA

A. Approval of Regular Board Meeting Minutes of August 10, 2017.
B. Approval of Cash Expenditure Transactions for the month of August, 2017.

MOTION: Commissioner Hollingsworth moved to approve the Consent Agenda of September
14, 2017 as presented.

SECOND: By Commissioner Pasternak.

VOTE: By roll call. All ayes. Motion passed.

X. COMMITTEE REPORTS
A. Finance
1) Monthly Statements
Finance Department Manager Karen Jackson provided the monthly financial state-

ments and a written report. Karen added the district’s independent financial auditors
would be onsite the week of September 18, 2017.
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B. Program and Facility Reports

1y

2)

Recreation Report

Recreation staff provided written reports. Executive Director Newport stated that he
had talked with the recreation staff about program cancellations and competing against
ourselves with program offerings. He added that he has stressed offering quality pro-
grams and then improving upon those programs.

Golf Course Report

Brad Rouse provided a written report. Executive Director Newport noted that Brad had
the Jewel/Osco outing at the course today. He added that the Fox Lake Country Club
was ceasing operations and that the district was able to pick up two leagues for next
year and hopefully add some outings. Commissioner Michael Blum asked if the previ-
ous year’s golf rounds could be added as a comparison and Executive Director New-
port stated they could.

3). Golf Course Maintenance Report

Sandy Bemis provided a written report.

4). Ranger Report

Chief Keith Kalodimos provided a written report. Keith stated that with the shorter day
time hours his staff would tumn their attention to facilities. Executive Director Newport
added that the recreation department staff asked for ranger presence in facilities during
the busy indoor times in the evening.

5). Parks Report

Jeff Lurquin provided a written report. Jeff added that the Huebner II park shelter
structure at 1331 Round Lake Drive was done and that next week the concrete forms
would be put in. Commissioner Pasternak asked if the district had any ability to influ-
ence additional shoreline stabilization in the area and Executive Director Newport
stated yes as the shoreline is owned by the village.

6). CDC Report

Joan Ellis provided a written report. Executive Director Newport stated that the After
School Program was running within three area school buildings that met the minimum
of ten participants registered. Commissioner Pasternak asked about staffing and guide-
lines. Executive Director Newport stated that the park district hires the staff which in-
cluded some of the teaching staff at the school and that the programs followed the same
guidelines as at the Rolek Center. He added that the goal was to get the program into
the remaining District #116 schools.
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7). Marketing Report
Jill Ganan provided a written report.

8). Risk Management Report
Jennifer Bye provided a written report. Executive Director Newport wanted to express
his thanks to Jennifer Bye for her work to date on the PDRMA review process and in-
spections.

XI. EXECUTIVE SESSION

None.

XII. ADJOURNMENT

MOTION: Commissioner Hollingsworth moved to adjourn the Regular Board Meeting of Sep-
tember 14, 2017.

SECOND: By Commissioner Jennifer Blum.

VOTE: By Roll Call. All Ayes. Motion passed.

Park Board President Gentes adjourned the Regular Board Meeting of September 14, 2017 at 7:44

p.m.

Respectfully Submitted.

/s/Christine Gentes
Christine Gentes, Park Board President

/s/Carl Hauser October 12, 2017
Carl Hauser, Park Board Secretary Date Approved




