Round Lake Area Park District
Regular Board Meeting
November &, 2018
6:00 p.m.

PLACE OF MEETING:

Robert W. Rolek Community Center

814 Hart Road

Round Lake, IL 60073

I. ROLL CALL

Park District Board President Jennifer Blum called the meeting to order at 6:00 p.m. Commission-
ers in attendance were Christine Gentes, Timothy Pasternak, Paul Hollingsworth, and Jennifer
Blum. Commissioner Michael Blum was absent. Staff in attendance included Executive Director
Bob Newport, Business Services Director Carl Hauser, Parks and Building Services Director Jeff

Lurquin, Finance Department Manager Jennifer Baker, and Superintendent of Recreation Katie
Gamroth.

I1. PLEDGE OF ALLEGIANCE

ITI. CONSIDERATION OF & POSSIBLE ACTIONS ON ANY REQUEST FOR
ELECTRONIC PARTICIPATION IN THE MEETING

None.

IV. CORRESPONDENCE

a) News Articles

V. AUDIENCE COMMENTS

None.

VI. APPROVAL OF THE AGENDA

Executive Director Newport stated that there would be no Executive Session items.

MOTION: Commissioner Christine Gentes moved to approve the agenda for the Regular
Board Meeting of November 8, 2018 as amended.

SECOND: By Commissioner Paul Hollingsworth.
VOTE: By roll call. All ayes. Motion passed.
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VII. DIRECTOR’S REPORTS

A. Approval of Annual Financial Audit for the Fiscal Year Ended June 30, 2018

Finance Department Manager Jennifer Baker introduced Jennifer Martinsen of Lauterbach and
Amen, the district’s external financial auditors.

Jennifer Martinsen thanked the district’s Finance Department staff for how smooth the audit pro-
cess went and that there were no difficulties and then she provided a high level overview of the
financial statements highlighting the following items that she felt were important for the Board:
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2.

The Independent Auditor’s report which showed that the park district received an unmodi-
fied opinion which is the best rating given from an auditor.

The Management’s Discussion and Analysis (MD&A) section should be read by the Board
as it is written in a narrative format and covers highlights from the statements.

The Statement of Revenues, Expenditures and Changes in Fund Balances for Governmen-
tal Funds of the fiscal-year showed that the district had an increase in overall fund balance
of $355,326 where the revenues were greater than the expenditures primarily in the Corpo-
rate and Recreation Funds.

Funds with deficit fund balances that the district could manage through the current year
were the Golf Course which had an increase in the fund balance but was still below the
park district’s internal fund balance policy. Commissioner Christine Gentes asked about
the plan for the golf course as she thought that the balance was to be brought up in Fiscal
Year 2017-2018. Business Services Director Hauser stated that a $150,000 budgeted trans-
fer from the General Fund was scheduled again in 2018-2019 when staff realized the bal-
ance was going to fall short as actual operational results would not bring the balance up to
policy. He added that the fund balance would still need to be managed from year-to-year
with smaller budgeted transfers as needed. Jennifer Martinsen also stated that many park
district’s in Illinois face the same issue and that the trend has been to move the golf course
operations to be part of the Recreation Fund. Executive Director Newport added that staff
had mentioned moving the golf course to the Recreation Fund when the Corporate Fund
permanently transferred funds to cover the negative balance brought on by payment of the
debt used to build the clubhouse and falling golf revenues. He added that at the time the
Board wanted to keep the golf course fund operations transparent as a separate fund. Com-
missioner Timothy Pasternak asked if there was a compliance risk with the fund balance
not meeting policy and Jennifer Martinsen said there was not as that was an internal goal.
The prior recommendation in the management letter covering GASB statement 74 for Fi-
nancial Reporting for post-employment benefit plans other than pension plans and GASB
statement 75 for accounting and financial reporting for post-employment benefits other
than pension plans will go away as those were implemented in the current audit and it was
determined that no fund was materially impacted by those statements at this time.

The Board had no further questions and thanked Jennifer Martinsen for her presentation of the an-
nual financial audit. Executive Director Newport stated he was impressed with the auditors that
worked on the district’s audit and pleased with the work and staff of Lauterbach & Amen, LLP.
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MOTION:  Commissioner Paul Hollingsworth moved to approve the Annual Financial Audit
for the Fiscal Year Ended June 30, 2018.

SECOND: By Commissioner Timothy Pasternak.

VOTE: By roll call. All ayes. Motion passed.

B. Draft — Annual Levy Ordinance for the Year 2018

Executive Director Newport presented a draft of the Tax Levy Ordinance in its tentative form to
the Board. He stated that the document would be posted as required for 20 days and that the adop-
tion of the ordinance would occur at the December 13, 2018 Regular Board Meeting. He said that
the draft ordinance was based on the current fiscal year’s annual budget and projection of fund
balances leading into the next budget cycle. He added that once adopted, the ordinance would then
be filed with the Lake County Clerk’s office no later than Friday, December 21 due to the Christ-
mas Holiday falling on the last Tuesday of the month. Business Services Director Hauser noted
that the Corporate and Insurance Fund levies were lowered from what was in the budget based on
the fund balances from the Fiscal Year 2017-2018 audit and those amounts were put in the FICA
and Recreation Funds levies.

C. Tax Abatement Ordinance 2018-11-05

Executive Director Newport read the ordinance description and purpose to present Tax Abatement
Ordinance 2018-11-05 and stated that this was an annual requirement to abate the tax from the
General Obligation Refunding Park Bonds (Alternate Revenue Source), Series 2012B. He stated
that as part of the refunding of the Series 2003 Alternate Revenue Bonds (ARB’s), the General
Obligation Refunding Park Bonds (Alternate Revenue Source), Series 2012B annual tax as re-
quired in the ordinance would need to be abated as the district’s annual General Obligation Lim-
ited Tax Park Bond Issuance would provide the funds to pay the November 15" payments due on
the Series 2012B issuance. The Board had no questions.

MOTION: Commissioner Christine Gentes moved to adopt Tax Abatement Ordinance 2018-

11-05.
SECOND: By Commissioner Paul Hollingsworth.
VOTE: By roll call. All ayes. Motion passed.

D. IAPD Credentials Certificate

Executive Director Newport presented information regarding Illinois Association of Park Dis-
trict’s (IAPD) Annual Meeting on Saturday, January 26, 2019 as part of the state conference and
asked for commissioner volunteers to serve as the park district’s delegate and an alternate for the
meeting. He stated that the delegate would vote on behalf of the district and that an alternate was
needed in case the first delegate was unable to attend. He added that the credentials certificate
would be completed and sent to IAPD prior to the annual meeting.

Commissioner Christine Gentes volunteered to be the delegate and Executive Director Newport
said he would be the alternate if no other commissioner could make it.
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E. Board Policy Manual Review Sections 3, 4, 5, 6

Executive Director stated that the Sections 3-6 of the Board Policy Manual were the first group to
be reviewed. He said that there were no changes made to the existing policies. Commissioner Pas-
ternak asked about E-cigarettes and other vapor smoking products. Executive Director Newport
stated that the existing policy covered those as they are tobacco or smoke producing devices.

F. Pool Report

Superintendent of Recreation Katie Gamroth stated that the report reviewed the 2018 pool season
operations and pricing for the 2019 pool season where no price increases were recommended for
daily fees or membership pass rates.

Executive Director Newport stated that the pool operation met the goal of controlling operational
losses by having Jeff Ellis Management run the facility. He added that the quality of the swim les-
sons improved from previous years and felt that would be a benefit going forward. The board
asked why the cost for pool rentals were high and Superintendent of Recreation Katie Gamroth
said that the price was needed to cover the cost of Jeff Ellis Management having to staff the rental.

Superintendent of Recreation Katie Gamroth noted that a change for next season was to have the
Splash Pad close the same day as the pool as staff analysis showed that attendance was very low
and the district paid a staff member to cover those additional daily hours through Labor Day.

Commissioner Gentes asked about Special Recreation participants running the concession opera-
tion and whether they would be back in 2019. Executive Director Newport said they would run
concessions again as the district liked having the participants run the operation.

Executive Director Newport stated that staff would also be comfortable recommending renewing
Jeff Ellis Management for another single season instead of a three year commitment and that the
agreement would be presented at a future meeting.

MOTION: Commissioner Paul Hollingsworth moved to approve the 2019 pool season fees and
the change in the hours of operation for the splash pad.

SECOND: By Commissioner Christine Gentes.

VOTE: By roll call. All ayes. Motion passed.

VIII. NEW BUSINESS

A. Commissioner Comments
There were no commissioner comments.

IX. CONSENT AGENDA

A. Approval of the Regular Board Meeting Minutes of October 11, 2018.
B. Approval of Cash Expenditure Transactions for the month of October, 2018.
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SECOND:
VOTE:
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Commissioner Christine Gentes moved to approve the Consent Agenda of November
8, 2018 as presented.

By Commissioner Timothy Pasternak.

By roll call. All ayes. Motion passed.

X. COMMITTEE REPORTS

A. Finance

1y

Monthly Statements

Finance Department Manager Jennifer Baker provided the monthly financial state-
ments.

B. Program and Facility Reports

1)

2)

Recreation Report

Katie Gamroth and the Recreation Department staff provided written reports. The
Board passed along their congratulations to the Special Olympics Bocce Ball team with
their success at the October 14, 2018 tournament and for qualifying two teams for the
2019 Special Olympics Summer Games.

Golf Course Report
Brad Rouse and Sandy Bemis provided a written report.

3) Ranger Report

Chief Keith Kalodimos provided a written report. Executive Director Newport re-
sponded to a board question about the drone initiative mentioned in the report. He
stated that the district already had a policy on flying wireless controlled aircraft in the
parks but that he was having Chief Kalodimos investigate areas where drones could be
flown in the parks that do not conflict with the FAA and state law. The board agreed
for staff to research allowing drone use in park space.

4) Parks Report

Jeff Lurquin provided a written report. Jeff responded to a board question about drain-
age on the recently completed front parking lot repaving project after a recent rain
storm. He said that the water drained as it was designed to with the newly added con-
crete curb gutters along the one side of the parking lot.

5) CDC Report

Joan Ellis provided a written report.

6) Risk Management Report

Jennifer Bye provided a written report.
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XI. ADJOURNMENT

MOTION: Commissioner Christine Gentes moved to adjourn the Regular Board Meeting of No-
vember 8, 2018.

SECOND: By Commissioner Paul Hollingsworth.

VOTE: By Roll Call. All Ayes. Motion passed.

Park Board President Jennifer Blum adjourned the Regular Board Meeting of November 8, 2018
at 6:50 p.m.

Respectfully Submitted.

/s/Jennifer Blum
Jennifer Blum, Park Board President

/s/Carl Hauser 12/17/2018
Carl Hauser, Board Secretary Date Approved




