Round Lake Area Park District
Regular Board Meeting
May 10, 2018
6:00 p.m.

PLACE OF MEETING:

Robert W. Rolek Community Center
814 Hart Road
Round Lake, IL 60073

I. ROLL CALL

Park District Board President Christine Gentes called the meeting to order at 6:00 p.m. Commis-
sioners in attendance were Michael Blum, Paul Hollingsworth, Jennifer Blum and Christine Gen-
tes. Commissioner Timothy Pasternak was absent. Staff in attendance included Executive Director
Bob Newport, Parks and Building Services Director Jeff Lurquin, Finance Department Manager
Karen Jackson, Human Resource Manager Jennifer Bye, Superintendent of Recreation Katie Gam-
roth, Child Development Center Manager Joan Ellis, SRSNLC Program Manager Jessica Findley,
Chief of Ranger Police Keith Kalodimos, Golf Grounds Manager Sandy Bemis and Building Ser-
vices Manager Lyle Perry.

II. PLEDGE OF ALLEGIANCE

II1. CONSIDERATION OF & POSSIBLE ACTIONS ON ANY REQUEST FOR
ELECTRONIC PARTICIPATION IN THE MEETING

MOTION: Commissioner Paul Hollingsworth moved to approve Commissioner Timothy
Pasternak’s participation in the meeting via telephone.

SECOND: By Park Board President Christine Gentes

VOTE: By roll call. All Ayes. Motion passed

IV. CORRESPONDENCE

None.

V. AUDIENCE COMMENTS

None.

VI. APPROVAL OF THE AGENDA

MOTION: Commissioner Michael Blum moved to approve the agenda for the Regular Board
Meeting of May 10, 2018 as presented.

SECOND: By Commissioner Paul Hollingsworth
VOTE: By roll call. All ayes. Motion passed.
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VII. DIRECTOR’S REPORTS

A. Annual Election of Officers

Executive Director Newport stated per the district’s codes and policies that at the annual meeting
the Board would elect officer positions. He said that the President and Vice President positions
were elected by the members and that the Treasurer, Secretary, Assistant Treasurer and Assistant
Secretary positions could be appointed.

MOTION:

SECOND:
VOTE:

MOTION:

SECOND:

There were

MOTION:

SECOND:
VOTE:

MOTION:

SECOND:
VOTE:

MOTION:

SECOND:
NVOTE:

MOTION:

SECOND:

There were

MOTION:

Commissioner Michael Blum moved to open the nominations for Park District Board
President.

By Commissioner Jennifer Blum.

By roll call. All Ayes. Motion passed.

Commissioner Michael Blum moved to nominate Commissioner Jennifer Blum as
Park District Board President.
By Commissioner Paul Hollingsworth

no other nominations.

Commissioner Michael Blum moved to close the nominations for Park District Board
President.

By Commissioner Paul Hollingsworth

By roll call. All Ayes. Motion passed.

Commissioner Michael Blum moved to elect Commissioner Jennifer Blum as Park
District Board President.

By Commissioner Paul Hollingsworth

By roll call. All Ayes. Motion passed.

Commissioner Michael Blum moved to open the nominations for Park District Board
Vice President.

By Commissioner Jennifer Blum.

By roll call. All Ayes. Motion passed.

Commissioner Michael Blum moved to nominate Commissioner Paul Hollingsworth
as Park District Board Vice President.
By Commissioner Jennifer Blum.

no other nominations.

Commissioner Michael Blum moved to close nominations for Park District Board

Vice President.
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SECOND: By Commissioner Paul Hollingsworth.
VOTE: By roll call. All Ayes. Motion passed.

MOTION: Commissioner Michael Blum moved to elect Commissioner Paul Hollingsworth as
Park District Board Vice President.

SECOND: By Commissioner Jennifer Blum.

VOTE: By roll call. All ayes. Motion passed.

Park Board President Elect Jennifer Blum appointed Commissioner Michael Blum appointed as
Treasurer.

Park Board President Elect Jennifer Blum appointed Director of Business Services Carl Hauser
appointed as Park District Board Secretary.

Park Board President-elect Jennifer Blum appointed Superintendent of Recreation Katie Gamroth
as Assistant Park District Board Secretary and Finance Department Manager Karen Jackson as As-
sistant Treasurer.

The newly elected officers assumed their roles for the remainder of the May 10, 2018 Regular
Board Meeting.

B. Upcoming Round Lake Management Commission Annual Report and Environmental Tour

Executive Director Newport announced the upcoming Round Lake Management Commission
(RLMC) event on May 19, 2018 and encouraged the board to attend. Commissioner Michael
Blum inquired what roll and expenses the Park District incurs being part of the commission. Com-
missioner Timothy Pasternak confirmed the Park District pays a fee of $500 to the commission
and Executive Director Newport confirmed that a Park District staff member is appointed to sit on
the commission per the agreement and Board approval upon joining the RLMC.

C. Fiscal Year 2018-2019 Budget — First Reading
Executive Director Newport presented the Fiscal Year 2018-2019 Budget document.

The Park District Board discussed the presented Fiscal Year 2018-2019 Budget and had the fol-
lowing questions:
e What is the overall vehicle use across all funds.
Cen-Com membership and how the district is billed.
What is the SRSNLC reimbursement expense line item.
Explain funds transferred in and out of CDC Budget.
What is the Impact fee line item.
Why is budget showing a decrease in the marketing line item in the corporate fund.
What does the professional services line entail.
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Executive Director Newport provided follow up information to board questions noting that Cen-
Com charges per call by contract, the SRSNLC expense is an in and out line item as the Park Dis-
trict is the treasurer for the SRSNLC, the Impact Fee are from the Emerald Bay Subdivision and
the funds are carried from year to year to use for capital projects, marketing has been put directly
into each recreation budget to charge back costs to the actual program, and the professional ser-
vices line item includes legal services.

VIII. NEW BUSINESS
None.
IX. CONSENT AGENDA

A. Approval of the Special Board Meeting Minutes of April 10, 2018.
B. Approval of Cash Expenditure Transactions for the month of April, 2018.

MOTION: Commissioner Paul Hollingsworth moved to approve the Consent Agenda of May 10,
2018.

SECOND: By Commissioner Michael Blum

VOTE: By roll call. All ayes. Motion passed.

X. COMMITTEE REPORTS
A. Finance
1) Monthly Statements

Finance Department Manager Karen Jackson provided the monthly financial state-
ments. Commissioner Michael Blum asked about posting the budget online when ap-
proved, Executive Director Newport stated that would be completed with the passing
of the budget.

B. Program and Facility Reports

1) Recreation Report
Katie Gamroth and the Recreation Department staff provided written reports. Katie
Gamroth noted an upcoming Recreation Committee Meeting with Commissioner Mi-

chael Blum.

2) Golf Report
Brad Rouse and Sandy Bemis provided a written report. Sandy Bemis provided addi-
tional verbal information on damage that was done to the driving range nets with the
ice storm in the past month, and that staff is getting estimates for repairs.

3). Ranger Report
Chief Keith Kalodimos provided a written report.
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4). Parks Report

Jeff Lurquin provided a written report. Commissioner Paul Hollingsworth asked if
Huebner Shores is the final name for the completed Huebner park project. All other
board members confirmed they like the name Huebner Shores.

5). CDC Report

Joan Ellis provided a written report. Commissioner Michael Blum asked if the CDC
program is self-sufficient and commented on the half day option looking like it has the
biggest deficit. Joan Ellis confirmed that the half day program in the Community Cen-
ter building does have the largest loss of revenue recorded with it for CDC programs.
Executive Director Newport informed the board that staff have begun researching CDC
operations looking for where operational changes are needed and that the staff goal is
to continue to review CDC operations and come back to the board for direction when
more information is available. Commissioner Michael Blum asked if there is still a
need in the community for all aspects of CDC. Commissioner Paul Hollingsworth
asked for staff to gather population trends in the area.

6). Marketing Report

Jill Ganan provided a written report.

7). Risk Management Report

Jennifer Bye provided a written report. Park Board President Jennifer Blum inquired
about the taboo topics training that was provided. Jennifer Bye told the board it was an
outside group that came in and discussed and presented training on harassment in the
work place.

XI. ADJOURNMENT

MOTION:

SECOND:
VOTE:

Commissioner Paul Hollingsworth moved to adjourn the Regular Board Meeting of
May 10, 2018.

By Commissioner Michael Blum.

By Roll Call. All Ayes. Motion passed.

Park Board President Jennifer Blum adjourned the Regular Board Meeting of May 10, 2018 at

7:00 p.m.

Respectfully Submitted.

/sfJennifer Blum

Jennifer Blum, Park Board President

/s/Carl Hauser June 14, 2018

Carl Hauser, Board Secretary Date Approved



