Round Lake Area Park District
Regular Board Meeting
October 8, 2015
6:00 p.m.

PLACE OF MEETING:

Robert W. Rolek Community Center
814 Hart Road
Round Lake, IL 60073

I. ROLL CALL

Park Board President Paul Hollingsworth called the meeting to order at 6:00 pm. Commissioners
in attendance were Susan Lomo, Jennifer Blum, Timothy Pasternak, Christine Gentes and Paul
Hollingsworth. Staff in attendance included Executive Director Bob Newport, Business Services
Director Carl Hauser, Recreation Services Director Ross Bertone, Parks and Buildings Services
Director Jeff Lurquin, Finance Department Manager Karen Jackson, Human Resources/Risk Man-
ager Sherry Koch, Registration Manager Dawn Rhoades, Golf Grounds Manager Sandy Bemis,
Chief of Ranger Police Keith Kalodimos, Recreation Facilities Manager Scott McClaskey, Special
Recreation Manager Jessica Findley, Parks Manager Ane Olivares and Building Services Manager
Lyle Perry.

II. PLEDGE OF ALLEGIANCE

III. CONSIDERATION OF & POSSIBLE ACTIONS ON ANY REQUEST FOR
ELECTRONIC PARTICIPATION IN THE MEETING

None.
IV. CORRESPONDENCE
a) News Articles
V. AUDIENCE COMMENTS
None.
VI. APPROVAL OF THE AGENDA

Executive Director Newport added IAPD/IPRA conference information handout under New Busi-
ness to the posted agenda.

MOTION: Commissioner Pasternak moved to approve the agenda for the Regular Board
Meeting of October 8, 2015 as amended.

SECOND: By Commissioner Blum.

VOTE: By roll call. All ayes. Motion passed.
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VII. DIRECTOR’S REPORTS

A. Intergovernmental Agreement with the Village of Round Lake Beach regarding the Continued
Stewardship of Natural Areas

Executive Director Newport presented the Intergovernmental Agreement with the Village of
Round Lake Beach regarding the Continued Stewardship of Natural Areas and stated that the Park
District was waiting on the final plat from the county. He recapped with the board that the district
would turn over the pond and a buffer area around the pond to the village and receive $4,000 per
year for five years from the Village of Round Lake Beach. He added that the district would also
set aside $4,000 annually and both amounts were to be used in Round Lake Beach for natural area
management. He stated that the agreement would be reviewed in five years. He also asked that the
board authorize the Executive Director to sign the agreement once the final plat of the subdivision
is received from the county. The Board asked about the existing encroachment issues in the buffer
area and Executive Director Newport stated that the village would be working with individual
homeowners to address those and come to a resolution.

MOTION: Commissioner Pasternak moved to approve the Intergovernmental Agreement with
the Village of Round Lake Beach regarding the Continued Stewardship of Natural
Areas contingent on the final plat being received and to authorize Executive Director
Newport to then sign the final agreement.

SECOND: By Commissioner Lomo.

VOTE By roll call. All Ayes. Motion Passed.

B. Disc Golf Course Discussions and Email

Executive Director Newport reviewed an email with the Board that he had received from Brett
Comincioli of Disc Continuum stating that Chuck Kennedy who had done previous work at the
Fairfield Disc Course was willing to do an online consultation and provide recommendations for
additional improvements for the course free of charge. He pointed out from the email that the Fair-
field Disc Course was tied for the twentieth ranking in the world. He noted to the board that the
district still needed to complete higher quality tee box signs, add additional benches and to pour a
concrete pad and fencing to support and add privacy for the portable restrooms at the site. He
added that a permanent washroom structure was not allowed per the terms of the grant received to
acquire the property. He recommended that the Board direct staff to talk with Mr. Kennedy for fu-
ture reference but without a guarantee that the district would move forward with any of the recom-
mendations immediately.

Executive Director Newport also stated that staff recommended charging a fee for tournament use
of the course as volunteer hours of Disc Continuum members was down and that a fee would also
provide a source of revenue to facilitate repairs and maintenance of the course.

The Board discussed the two recommendations with staff and agreed by consensus that staff
should meet with Mr. Kennedy to get his input on future enhancements for the course and to look
at revenue opportunities at the disc golf course to aid in funding future projects.
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C. Review of Section 1 of the Board and Administrative Policy Manual

Executive Director Newport reviewed the full document and noted key points of Section 1 includ-
ing criteria to become a board member, recited the paragraph on meeting attendance and asked the
board to be mindful of attendance. Commissioner Gentes had a comment on page 8 under the
heading of “Relationship to the Executive Director” and felt that in points (2) and (4) about re-
questing information from department heads that wording should be added that commissioners
should only contact a department head “if information is not provided by the Executive Director”.
The Board discussed the item and decided to leave the wording as is and have the district’s legal
counsel look at it as part of the district’s upcoming PDRMA insurance renewal process.

D. Golf Committee
Executive Director Newport stated that in preparing for the annual golf course report staff was
looking for a commissioner to be on the Golf Committee to sort through information and help pre-

pare a report that also included recommendations to bring before the full board for review. The
Board decided that Commissioner Hollingsworth would serve on the committee.

E. Master Plan Meeting

Executive Director Newport provided a list of three dates for the board to choose from to hold a
Special Board Meeting with the Hitchcock Design group to review information gathered to date
and seek board input on the Master Plan.

F. Shaw Park Dedication Reminder
Executive Director Newport reminded the Board that the Shaw Park dedication would be held on
October 24, 2015, at 4:00 p.m. He stated that Representative Sam Yingling would be present to

say a few words and that Board President Paul Hollingsworth was planning to speak on behalf of
the park district.

G. IAPD Legal Symposium

Executive Director Newport stated that the IAPD Legal Symposium would be held on October 29,
2015 in Oak Brook and that he would register any commissioners that wanted to attend on Friday,
October 9, 2015.

VIII. NEW BUSINESS

Executive Director Newport distributed information to board members regarding the upcoming
joint IAPD/IPRA annual conference scheduled for January 28 through J anuary 30, 2016.

IX. CONSENT AGENDA

A. Approval of Regular Board Meeting Minutes of September 10, 2015.
B. Approval of Cash Expenditure Transactions for the month of September, 2015.
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MOTION: Commissioner Blum moved to approve the Consent Agenda of October 8, 2015 as
presented.

SECOND: By Commissioner Pasternak.

VOTE: By roll call. All ayes. Motion passed.

X. COMMITTEE REPORTS
A. Finance
1) Monthly Statements

Finance Department Manager Karen Jackson provided monthly financial statements
and a written report. Karen added that the final financial audit report would be in-
cluded for presentation on the November agenda for board approval.

B. Program and Facility Reports

1) Recreation Monthly Reports
Ross Bertone and the recreation staff provided written reports. Ross added that upcom-
ing events included the Special Recreation Barn Bash, the Great Pumpkin festival and
the Friends of the Round Lake Area Parks Foundation’s Taste of The Grape.

2) Golf Course Report
Brad Rouse provided a written report.

3). Golf Course Maintenance
Sandy Bemis provided a written report.

4). Ranger Report
Chief Keith Kalodimos provided a written report.

5). Risk Manager Report
Sherry Koch provided a written report.

6). Parks Report
Jeff Lurquin provided a written report. Jeff added that the Meadowview playground
equipment had been ordered and that the ship date was scheduled for October 23. He
added that in the week prior to that the parks department would remove the existing
equipment.

7). CDC Report
Joan Ellis provided a written report.

8). Marketing Report
Jill Ganan provided a written report. Jill added that the winter brochure would be
mailed out to residents in early November and that included in this issue would be the
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District’s annual thanking of volunteers which included individuals, groups, agencies
and businesses.

9). Registration Report
Dawn Rhoades provided a written report.

XI. EXECUTIVE SESSION

MOTION: Commissioner Gentes moved to go into Executive Session at 6:58 p.m. in accordance
with the Open Meetings Act Section 2(C)1 for the discussion of the appointment, em-
ployment, compensation, discipline, performance or dismissal of an employee and
Section 2(C)(5) for the purchase, sale or lease of real property for the use of the public
body.

SECOND: By Commissioner Lomo.

VOTE: By roll call. All ayes. Motion passed.

The Executive Session adjourned at 8:02 p.m. and the Regular Board Meeting reconvened

XII. ADJOURNMENT

MOTION: Commissioner Lomo moved to adjourn the Regular Board Meeting of October 8,
20135,

SECOND: By Commissioner Pasternak.

VOTE: By Roll Call. Motion passed.

Park Board President Hollingsworth adjourned the Regular Board Meeting of October 8, 2015 at
8:03 p.m.

Respectfully Submitted.
\s\Car] Hauser November 12, 2015
Carl Hauser, Board Secretary Date Approved



