Round Lake Area Park District
Regular Board Meeting
November 10, 2016
6:00 p.m.

PLACE OF MEETING:

Robert W. Rolek Community Center
814 Hart Road
Round Lake, IL 60073

I. ROLL CALL

Park Board President Christine Gentes called the meeting to order at 6:00 pm. Commissioners in
attendance were Paul Hollingsworth, Jennifer Blum, Timothy Pasternak and Christine Gentes.
Staff in attendance included Executive Director Bob Newport, Business Services Director Carl
Hauser, Recreation Services Director Ross Bertone, Finance Department Manager Karen Jackson,
Human Resources Manager Jennifer Bye, Chief of Ranger Police Keith Kalodimos, Marketing
Manager Jill Ganan, Recreation Facilities Manager Scott McClaskey, Golf Pro/Manager Brad
Rouse, Golf Grounds Manager Sandy Bemis and Parks Manager Ane Olivares.

I1. PLEDGE OF ALLEGIANCE

III. CONSIDERATION OF & POSSIBLE ACTIONS ON ANY REQUEST FOR
ELECTRONIC PARTICIPATION IN THE MEETING

None.
IV. CORRESPONDENCE
a) News Article
b) Resident Thank You Letter
¢) Indian Hill School Student Thank You Letters
V. AUDIENCE COMMENTS
None.
VI. APPROVAL OF THE AGENDA
Executive Director Newport stated that no changes were made to the posted agenda.
MOTION: Commissioner Hollingsworth moved to approve the agenda for the Regular Board
Meeting of November 10, 2016 as presented.

SECOND: By Commissioner Blum.
VOTE: By roll call. All ayes. Motion passed.
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VII. DIRECTOR’S REPORTS
A. Annual Audit Presentation

Executive Director Newport introduced Jamie Wilkey from the accounting firm of Lauterbach &
Amen to present the district’s annual audit review. Ms. Wilkey stated that the audit process goes
for six months and she wanted to thank Karen Jackson and the Finance Department staff for an
easy, clean audit. Ms. Wilkey noted that there were no new recommendations in the management
letter and stated that staff was working toward updating the deficit fund balance recommendations
from the previous year’s audit. Commissioner Gentes asked why they were still an issue and Ms.
Wilkey stated that there is typically a two years lag to bring the fund balance to be within the pol-
icy range depending on revenues. Ms. Wilkey then stated that the district received the highest
opinion auditors can give. Ms. Wilkey noted to the Board that they should read the Management
Discussion and Analysis section of the audit as it is the executive summary of the audit report. Ms.
Wilkey also said that for annual operations that both the General Fund and the Recreation Funds
showed an increase in fund balance but that the Recreation Fund absorbed the Swimming Pool
fund resulting in an overall decrease in that fund’s balance of $79.914.

Executive Director Newport thanked Ms. Wilkey for reviewing the audit and the professionalism
of the Lauterbach & Amen onsite staff.

MOTION: Commissioner Pasternak moved to approve the Fiscal Year 2015-2016 Audit Re-

port.
SECOND: By Commissioner Hollingsworth.
VOTE: By roll call. All ayes. Motion passed.

B. Draft Tax Levy

Business Services Director Carl Hauser presented a draft of the Tax Levy Ordinance in its tenta-
tive form to the Board. He stated that the document would be posted as required for 20 days and
that the adoption of the ordinance would occur at the December §, 2016 Regular Board Meeting.
He said that the draft ordinance was based on the current fiscal year’s annual budget and projec-
tion of fund balances leading into the next budget cycle. He added that once adopted, the ordi-
nance would then be filed with the Lake County Clerk’s office no later than the last Tuesday of the
month.

C. Tax Abatement Ordinance 2016-11-05

Executive Director Newport recited the ordinance description and Business Services Director Carl
Hauser presented Tax Abatement Ordinance 2016-11-05 and stated that this was an annual re-
quirement to abate the tax from the General Obligation Refunding Park Bonds (Alternate Revenue
Source), Series 2012B. He stated that as part of the refunding of the Series 2003 Alternate Reve-
nue Bonds (ARB’s), the General Obligation Refunding Park Bonds (Alternate Revenue Source),
Series 2012B annual tax as required in the ordinance would need to be abated as the General Obli-
gation Limited Tax Park Bond Issuance, Series 2016, would provide the funds to pay the annual
November 15" payment due on the Series 2012B issuance.
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MOTION:  Commissioner Blum moved to adopt Tax Abatement Ordinance 2016-11-05 as pre-

sented.
SECOND: By Commissioner Hollingsworth.
VOTE: By roll call. All ayes. Motion passed. Executive Director Newport

D. Round Lake Area Library Presentation

Executive Director Newport introduced the Round Lake Area Library’s Executive Director Jim
DiDonato who thanked the park district for having them participate with the park district on the
pop-up pre-school program. He also introduced the library staff who helped on the program and
stated that it allowed them to reach out to the members of the community that they have not
served.

E. Draft Travel Reimbursement Ordinance

Executive Director provided a draft of a Travel Reimbursement Ordinance that was needed as a
result of the passage of Public Act 099-0604. He noted that the ordinance would result in minor
changes to the district’s policy manuals to be in accordance with the law. He noted that for exam-
ple a trip to the Illinois State Fair may not be viable under the new ordinance. Commissioner Gen-
tes asked about approving per diems in a public meeting and Executive Director Newport stated
that was correct but that the board does that when they approve the annual budget. He added that
the district’s attorney said that the ordinance as written meets the criteria of the law and that he
would have the ordinance on the regular meeting in December for an approval vote.

F. Aquatics Annual Report

Recreation Facilities Manager Scott McClaskey introduced Recreation Supervisor Katelynn
Putkonen to review the aquatics report with the board and provide additional details.

Katelynn reviewed the following points included in the report:

e The 2016 season attendance increase was helped by good weather and that the Tues-
day special brought in over 3,000 customers

e 2017 will be the 25th anniversary of the pool and that a special event was being planned
that included the daily admission for the day being the same rate as it was in 1992

e Staff recommended removing the Monday night lesson and extending the open hours un-
til 8:00 p.m. and that would also allow Monday night to serve as a make-up night for les-
sons from 8:00-9:00 p.m.

e Introducing Sunday morning private and semi-private lessons as well as a parent-tot pro-
gram

Commissioner Gentes asked about the pool concession deficits. Katelynn responded that she
was looking to reduce the number of staff working as well as reducing items being offered. Com-
missioner Gentes stated that she recalled that we had streamlined product offerings in the past
and asked what items were being reviewed. Scott McClaskey stated low margin candies and of-
fering fewer beverage options. Commissioner Gentes asked about having an ice cream cart on
deck. Scott stated that the cost recovery timeline was too long. Commissioner Gentes asked if
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renting an ice cream cart from the vendor was possible. Scott McClaskey said that he would con-
tact the vendor to see if they would offer that.

Commissioner Gentes asked why there was no increase proposed in either daily fees or passes
for next season. Katelynn stated that staff would like to offer new specials and programs in 2017
and that staff would look at fees for 2018. Executive Director Newport stated that the goal would
be to gradually increase fees each year based on inflation instead of big lump sum increases.
Katelynn added that pool rental fees and rental group sizes were proposed changes for 2017 and
that additional birthday party packages were being offered. Commissioner Pasternak asked about
splash pad results. Katelynn stated that the usage was higher this season.

Executive Director Newport asked how much remained in the 2016-2017 budget for concession
supplies and wages for the beginning of the 2017 season based on what revenue was made and
the cost to operate concessions in 2016. Finance Department Manager Karen Jackson said that
approximately $300 for staffing and $1,000 for supplies. Executive Director Newport asked how
much inventory was left over from the 2016 season. Katelynn stated that there was not that much
left and any remaining product was used for other events within the park district. Executive Direc-
tor Newport said that staff must be more responsible with budgets and that possibly offering
vending machines could be a viable option. He added that in order to run the pool concession
area through the end of June 2017 would require funds being reallocated from other recreation
department supplies. Commissioners Pasternak and Blum both stated that vending was not per-
sonable for customer and that they did not like that option and it was evident that staff was work-
ing on managing and funding pool concessions for the next season. Katelynn said that a goal
would be to monitor the concession area in 2017. Katelynn concluded by adding that the lunch
offered once a week for campers on swim day went well and that staff would offer the option for
two days next summer.

MOTION: Commissioner Pasternak moved to approve the proposed fees and hours of opera-
tion as recommended.

SECOND: By Commissioner Blum.

VOTE: By roll call. All ayes. Motion passed. Executive Director Newport

G. General Information
1. IAPD Credentials Certificate

Executive Director asked if any Board members would like to serve as the district’s voting

delegate at the state conference in January, 2017. Commissioner Pasternak stated that he
would and Executive Director Newport would serve as the first alternate.

VIII. NEW BUSINESS

None.

IX. CONSENT AGENDA

A. Approval of Regular Board Meeting Minutes of October 13, 2016.

B. Approval of but Not Release of Regular Board Meeting Executive Session Minutes of
October 13, 2016.
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C. Approval of Cash Expenditure Transactions for the month of October, 2016.

MOTION: Commissioner Hollingsworth moved to approve the Consent Agenda of November
10, 2016 as presented.

SECOND: By Commissioner Blum.

VOTE: By roll call. All ayes. Motion passed.

X. COMMITTEE REPORTS
A. Finance
1) Monthly Statements

Finance Department Manager Karen Jackson provided the monthly financial state-
ments and a written report.

B. Program and Facility Reports

1) Recreation Report
Ross Bertone and the recreation staff provided written reports. Ross added that the dis-

trict was trying an event with the Village of Round Lake Beach at their Civic Center in
relation to the upcoming soccer match to help “Funds for Recreation™.

2) Golf Course Report
Brad Rouse provided a written report. Brad added that the district was purchasing a

SkyTrak simulated golf course video system where players can hit a golf ball into net-
ting and watch their shot on a television monitor. They could play individually or as a
foursome. He said he was working on pricing the cost of a round.

3). Golf Course Maintenance Report
Sandy Bemis provided a written report. Commissioner Gentes asked how much the
brick pavers removed from the front entryway sold for at auction. Sandy stated that
they sold for approximately $1,200 and an old mower sold for $900.

4). Ranger Report
Chief Keith Kalodimos provided a written report.

5). Parks Report

Jeff Lurquin provided a written report. Commissioner Gentes asked if there were any
neighborhood concerns voiced at the public hearing for the district owned property lo-
cated at 1331 Round Lake Drive. Ross Bertone said that there was a concern that the
property could become an after dark hangout but he assured them that the park would
only be open from dawn to dusk and that they could let the park district or local author-
ities know if there were issues. Ross also said that he informed those in attendance that
park district staff would haul away trash and that when the proposed shelter is built that
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it would not be rented out but used for district sponsored educational programs. Execu-
tive Director Newport also wanted to make the board aware that he was contacted by a
resident who wanted the district to sell her the house that is currently on the property so
that she could move it a couple lots down on a vacant parcel she owns and use it as a
rental. Executive Director Newport said that the woman was scheduled to meet with
Parks and Building Services Director Jeff Lurquin and a contractor on November 11,
2016 to determine if the house was in a condition to be re-located. He added that if it
was and the board wanted to go in that direction then the house would need to be de-
clared as surplus property in order to be sold. He concluded by stating that spring of
2017 was the target to demolish the house.

6). CDC Report
Joan Ellis provided a written report.

7). Marketing Report
Jill Ganan provided a written report. Jill noted that 250 sponsorship packets were
mailed to local businesses that operate on a calendar year budget so that they could
consider opportunities if they wished to participate in 2017.

8). Risk Management Report
Jennifer Bye provided a written report.

XI. ADJOURNMENT

MOTION: Commissioner Hollingsworth moved to adjourn the Regular Board Meeting of No-
vember 10, 2016.

SECOND: By Commissioner Blum.

VOTE: By Roll Call. All Ayes. Motion passed.

Park Board President Gentes adjourned the Regular Board Meeting of November 10, 2016 at 7:18
p.m.

Respectfully Submitted.
\s\Carl Hauser 12/8/2016
Carl Hauser, Park Board Secretary Date Approved



