Round Lake Area Park District
Regular Board Meeting
May 12, 2016
6:00 p.m.

PLACE OF MEETING:

Robert W. Rolek Community Center
814 Hart Road
Round Lake, IL 60073

I. ROLL CALL

Park Board President Paul Hollingsworth called the meeting to order at 6:00 pm. Commissioners
in attendance were Scott Nickles, Jennifer Blum, Christine Gentes and Paul Hollingsworth. Com-
missioner Timothy Pasternak was absent. Staff in attendance included Executive Director Bob
Newport, Recreation Services Director Ross Bertone, Parks and Buildings Services Director Jeff
Lurquin, Finance Department Manager Karen Jackson, Human Resources/Risk Manager Sherry
Koch, Golf Grounds Manager Sandy Bemis, Chief of Ranger Police Keith Kalodimos, Marketing
Manager Jill Ganan, Pre-School Manager Joan Ellis, Recreation Program and Facilities Manager
Scott McClaskey, Special Recreation Services of Northern Lake County Manager Jessica Findley,
Parks Manager Ane Olivares and Building Services Manager Lyle Perry.

II. PLEDGE OF ALLEGIANCE

III. CONSIDERATION OF & POSSIBLE ACTIONS ON ANY REQUEST FOR
ELECTRONIC PARTICIPATION IN THE MEETING

MOTION:  Commissioner Blum moved to approve Commissioner Timothy Pasternak’s partici-
pation in the meeting via telephone.

SECOND: By Commissioner Nickles.

VOTE: By roll call. All ayes. Motion passed.

Commissioner Pasternak then participated in the meeting via telephone at 6:01 p.m. per Board
Policy as a quorum was present. Commissioner Pasternak was unable to attend in person due to
business travel.

IV. CORRESPONDENCE
a) Letter from IAPD PowerPlay Grant :
Commissioner Hollingsworth asked how the grant money will be used. Pre-School

Manager Joan Ellis said the money will be used towards the purchase of Circus Kazoo
supplies which will be used to enhance the before and after school program.

V. AUDIENCE COMMENTS

None.
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VI. APPROVAL OF THE AGENDA
No changes were made to the posted agenda.

MOTION:  Commissioner Nickles moved to approve the agenda for the Regular Board Meet-
ing of May 12, 2016 as presented.

SECOND: By Commissioner Blum.

VOTE: By roll call. All ayes. Motion passed.

VIL. DIRECTOR’S REPORTS
A. Annual Election of Board Officers

Executive Director Newport stated per the district’s codes and policies that at the annual meeting
the Board would elect officer positions. He said that the President and Vice President positions
were elected by the members and that the Treasurer, Secretary, Assistant Treasurer and Assistant
Secretary positions could be appointed.

MOTION: Commissioner Blum moved to open the nominations for Park Board President.
SECOND: By Commissioner Nickles.
VOTE: By roll call. All Ayes. Motion passed.

MOTION: Commissioner Blum moved to nominate Commissioner Gentes as Park Board Presi-
dent.
SECOND: By Commissioner Nickles.

There were no other nominations.

MOTION: Commissioner Blum moved to close the nominations for Park Board President.
SECOND: By Commissioner Pasternak.
VOTE: By roll call. All Ayes. Motion passed.

MOTION: Commissioner Nickles moved to elect Commissioner Gentes as Park Board President.
SECOND: By Commissioner Pasternak.
VOTE: By roll call. All Ayes. Motion passed.

MOTION: Commissioner Nickles moved to open the nominations for Park Board Vice President.
SECOND: By Commissioner Gentes.
VOTE: By roll call. All Ayes. Motion passed.

MOTION: Commissioner Gentes moved to nominate Commissioner Pasternak as Park Board
Vice President.

SECOND: By Commissioner Nickles.

There were no other nominations.
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MOTION: Commissioner Nickles moved to close nominations for Park Board Vice President.
SECOND: By Commissioner Blum.
VOTE: By roll call. All Ayes. Motion passed.

MOTION: Commissioner Blum moved to elect Commissioner Pasternak as Park Board Vice
President.

SECOND: By Commissioner Hollingsworth.

VOTE: By roll call. All ayes. Motion passed.

Park Board President Gentes appointed Commissioner Blum as Treasurer.

MOTION: Commissioner Pasternak moved to approve the appointment of Commissioner Blum
as Park Board Treasurer.

SECOND: By Commissioner Hollingsworth.

VOTE: By roll call. All ayes. Motion passed.

Park Board President Gentes appointed Director of Business Services Carl Hauser as Park Board
Secretary.

MOTION: Commissioner Nickles moved to approve the appointment of Director of Business
Services Carl Hauser as Park Board Secretary.

SECOND: By Commissioner Hollingsworth.

VOTE: By roll call. All ayes. Motion passed.

Park Board President-elect Gentes appointed Director of Recreation Services Ross Bertone as As-
sistant Park Board Secretary and Finance Department Manager Karen Jackson as Assistant Treas-
urer.

The newly elected officers assumed their roles for the remainder of the May 12, 2016 Regular
Board Meeting.

B. First Reading of 2016-2017 Budget

Executive Director Newport presented the first reading of the 2016-2017 Annual Budget and
asked if the Board had any questions. The Board wanted to commend staff on a well prepared doc-
ument. Executive Director Newport pointed out that three different funds budgeted a total of
$361,000 to go towards projects resulting from the master plan. He also said that the cost of staff
insurance was $1.4 million for the upcoming fiscal year. Commissioner Gentes asked why the golf
course fund was not included within the recreation fund. Executive Director Newport said with di-
rection given by the board from the previous year, the golf course fund would remain separate
while the debt is paid to remain transparent. He also said that once the debt payments are com-
plete, staff would revisit moving the golf course underneath recreation. Executive Director New-
port stated that some funds showed a negative projection to spend down some fund balances to be
in line with the district’s policy. Commissioner Gentes asked if staff planned on implementing
some of what the auditor has suggested. Executive Director Newport stated the new bookkeeping
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position was in the budget as well as the aquatics fund moving into the recreation fund at the start
of the next fiscal year. Commissioner Gentes asked if there were any anticipated changes for the
second reading. Executive Director Newport stated he did not anticipate any at this time. Commis-
sioner Nickles asked if the 3% pay increase budgeted was for all employees. Executive Director
Newport stated that the board directed staff to include the 3% pay increases if the budget allowed.
The pay increase is also used to help raise the salaries to become more competitive when filling
positions. Commissioner Gentes added the district pay scale has been very low for many years.
Commissioner Nickles stated that if the district has caught up to neighboring districts, he sees the
3% as excessive. Executive Director Newport disagreed stating 3% on low salaries is very mini-
mal and employees are evaluated on an annual basis and are given an increase up to 3% based on
performance. He also added that the employee contribution to insurance will be increasing this fis-
cal year. Commissioner Blum stated that the 3% pay increase is only for next fiscal year and the
board will be able to discuss the increase each year. Executive Director Newport said that staff
would bring the budget back for a second reading at the May 26, 2016 Regular Board meeting and
that additional questions could be asked then.

C. Donation of 1502 Beverly Drive, Round Lake Beach

Executive Director Newport provided an aerial map of the property. He also described where the
property is located. Executive Director Newport stated the property owner had approached the dis-
trict to sell the property. Even though a price was not discussed Executive Director Newport de-
clined the offer to purchase the property. He also stated the Village of Round Lake Beach has ap-
proximately $5,000 that could potentially go towards the demolition of the house on the property.
Commissioner Gentes asked how many properties are between this property and Morningside. Ex-
ecutive Director stated there are three properties located between Morningside and this property.
Commissioner Gentes asked where the parking would be at this park. Executive Director Newport
stated that he would not know any specific details of the park until a plan was put in place, how-
ever, the plan would be for this site to be a passive park. Commissioner Nickles asked if it was the
first house located next to our property. Executive Director Newport stated it is the first property
adjacent to the proper the district owns. Commissioner Hollingsworth asked what did the property
owners ask as a selling price. Executive Director Newport stated the property was never listed for
sale.

MOTION: Commissioner Pasternak moved to give Executive Director Newport the authority to
work with the property owner on the donation of 1502 Beverly Drive, Round Lake Beach if there
are no liens on the property and if there are no other circumstances that would not be beneficial to
the Round Lake Area Park District.

SECOND: By Commissioner Nickles

VOTE: By roll call. All ayes. Motion passed.

VIII. NEW BUSINESS

None.
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IX. CONSENT AGENDA

A. Approval of Regular Board Meeting Minutes of April 14, 2016.
B. Approval of Cash Expenditure Transactions for the month of April, 2015.

MOTION:

SECOND:
VOTE:

Commissioner Hollingsworth moved to approve the Consent Agenda of May 12, 2016
as presented.

By Commissioner Blum.

By roll call. All ayes. Motion passed.

X. COMMITTEE REPORTS

A. Finance

1)

Monthly Statements

Finance Department Manager Karen Jackson provided monthly financial statements
and a written report. Karen added her new bookkeeping position will start on May 31.

B. Program and Facility Reports

1)

2)

Recreation Monthly Reports

Ross Bertone and the recreation staff provided written reports. Ross added Sue Butler
has been hired as the Registration Manager and the registration monthly report will
now be included within the recreation report. Commissioner Blum asked if the Board
of Commissioners could see a report on which activities have been cancelled. Execu-
tive Director Newport stated this information is in the recreation quarterly report.

Golf Course Report
Brad Rouse provided a written report.

3). Golf Course Maintenance

Sandy Bemis provided a written report. Commissioner Nickles asked when the golf
course will receive the new mower. Sandy stated the mower will arrive after July 1.
Commissioner Gentes asked if any staff were interested in the Assistant Golf Grounds
position. Sandy stated that the current mechanic Chris has shown some interest.

4). Ranger Report

Chief Keith Kalodimos provided a written report. Commissioner Gentes asked what
was OC training. Keith stated this was a training for a type of spray.

5). Risk Manager Report

Sherry Koch provided a written report. Executive Director Newport added this will be
Sherry’s last meeting due to her retirement at the end of May. Sherry thanked the
board for their support during her years at the park district. The Board of Commission-
ers thanked her for all of her time and dedication.
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6). Parks Report

Jeff Lurquin provided a written report. Jeff added the pool has been filled and the Parks
I new hire, Austin Price, started on May 11.

7). CDC Report

Joan Ellis provided a written report. Joan added she will find out on May 19 if the Kin-
dergarten Readiness Committee will receive funds from the United Way so they can
once again offer preschool scholarships at Site II. Commissioner Gentes asked if the
district was doing the traveling summer camp again this year. Joan stated the traveling
camp will be visiting eight parks this year starting on June 13. Commissioner Gentes
asked how the program was being funded. Joan stated that it was part of the Child De-
velopment Center budget.

8). Marketing Report

Jill Ganan provided a written report. Jill pointed out the metrics that she included in
this month’s report. The Board of Commissioners thanked her for this information.
Commissioner Gentes told Jill that she really liked the summer brochure cover.

XI. ADJOURNMENT

MOTION:

SECOND:
VOTE:

Commissioner Hollingsworth moved to adjourn the Regular Board Meeting of May
12, 2016.

By Commissioner Blum.

By Roll Call. Motion passed.

Park Board President Hollingsworth adjourned the Regular Board Meeting of May 12, 2016 at

6:53 p.m.

Respectfully Submitted.

\s\Ross Bertone June 9, 2016
Ross Bertone, Assistant Board Secretary Date Approved



