Round Lake Area Park District
Regular Board Meceting
December 14, 2017
6:00 p.m.

PLACE OF MEETING:

Robert W. Rolek Community Center
814 Hart Road
Round Lake, IL 60073

I. ROLL CALL

Park Board President Christine Gentes called the meeting to order at 6:00 p.m. Commissioners in
attendance were Michael Blum, Paul Hollingsworth, Jennifer Blum and Christine Gentes. Com-
missioner Timothy Pasternak was absent. Staff in attendance included Executive Director Bob
Newport, Business Services Director Carl Hauser, Parks and Building Services Director Jeft Lur-
quin, Finance Department Manager Karen Jackson, Staff Accountant Jennifer Baker, Human Re-
sources and Risk Manager Jennifer Bye, Superintendent of Recreation Katie Gamroth, SRSNLC
Program Manager Jessica Findley, Chief of Ranger Police Keith Kalodimos, Golf Pro/Manager
Brad Rouse, Golf Grounds Manager Sandy Bemis and Building Services Manager Lyle Perry.

II. PLEDGE OF ALLEGIANCE

III. CONSIDERATION OF & POSSIBLE ACTIONS ON ANY REQUEST FOR
ELECTRONIC PARTICIPATION IN THE MEETING

MOTION: Commissioner Jennifer Blum moved to approve Commissioner Timothy Paster-
nak’s participation in the meeting via telephone.

SECOND: By Commissioner Paul Hollingsworth.

VOTE: By roll call. All Ayes. Motion passed.

Commissioner Timothy Pasternak then participated in the meeting via telephone at 6:01 p.m. per
Board Policy as a quorum was present. Commissioner Timothy Pasternak was unable to attend in
person due to business travel.

IV. CORRESPONDENCE

None.

V. AUDIENCE COMMENTS

None.

VI. APPROVAL OF THE AGENDA

No changes were made to the posted agenda. Executive Director Newport noted that there would
not be an Executive Session.



Round Lake Area Park District
Regular Meeting Minutes
December 14, 2017

MOTION:  Commissioner Paul Hollingsworth moved to approve the agenda for the Regular
Board Meeting of December 14, 2017 as presented.

SECOND: By Commissioner Michael Blum.

VOTE: By roll call. All ayes. Motion passed.

VII. DIRECTOR’S REPORTS
A. SRSNLC Bocce Team Recognition

Executive Director Newport presented the Special Olympics Gold Medal winning Bocce Ball
team of Jeremy Albert, Mark Smolinski, Don and Melanie Jackson. A photo was taken of the
Board and the Bocce Ball team.

B. Tax Abatement Ordinance 2017-12-05

Executive Director Newport read the ordinance description and presented Tax Abatement Ordi-
nance 2017-12-05 and stated that this was an annual requirement to abate the tax from the General
Obligation Refunding Park Bonds (Alternate Revenue Source), Series 2012B. He stated that as
part of the refunding of the Series 2003 Alternate Revenue Bonds (ARB’s), the General Obliga-
tion Refunding Park Bonds (Alternate Revenue Source), Series 2012B annual tax as required in
the ordinance would need to be abated as the annual General Obligation Limited Tax Park Bond
Issuance would provide the funds to pay the November 15" payments due on the Series 2012B is-
suance.

MOTION:  Commissioner Michael Blum moved to adopt Tax Abatement Ordinance 2017-12-
05 as presented.

SECOND: By Commissioner Jennifer Blum.

VOTE: By roll call. All ayes. Motion passed.

C. Tax Levy Ordinance 2017-12-06

Executive Director Newport read the ordinance description and presented the annual Tax Levy Or-
dinance in its final form to the Board. He noted that the document was posted for the required 20
days and that no changes had been made to the posted document. He added that the ordinance,
once adopted, would be filed with the Lake County Clerk’s office.

MOTION: Commissioner Michael Blum moved to adopt Ordinance 2017-12-06, the 2017 Tax
Levy Ordinance in the amount of $5,102,255.00.

SECOND: By Commissioner Paul Hollingsworth.

VOTE: By roll call. All ayes. Motion passed.

D. Fund Balance Policy

Business Services Director Carl Hauser presented a change to the district’s Fund Balance Policy.
He stated that the only change was to reduce the targeted minimum level to three months of annual
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budgeted expenditures for the next year’s budget from six months. He said that Finance Depart-
ment Manager Karen Jackson and he had discussed this change with the auditors who had been

using a three month target as that was more of an industry standard. He added that the lower
amount made more sense for some of the Special Revenue funds such as the IMRF and Social Se-
curity Funds as these are based on a percentage of payroll.

MOTION: Commissioner Paul Hollingsworth moved to approve the Fund Balance Policy as pre-
sented.

SECOND: By Commissioner Jennifer Blum.

VOTE: By roll call. All ayes. Motion passed.

E. RLAPD Organizational Chart

Executive Director Newport presented an update to the District’s Organizational Chart to reflect
the Superintendent of Recreation position.

MOTION: Commissioner Michael Blum moved to approve the Organizational Chart as pre-
sented.

SECOND: By Commissioner Timothy Pasternak.

VOTE: By roll call. All ayes. Motion passed.

F. General Information
1. Staff Appreciation Invite
2. Round Lake Area Schools Exchange Club Appreciation Certificates
Executive Director Newport stated that the District’s Renwood Golf Course was recog-
nized for the First Tee Program.

VIII. NEW BUSINESS
None.
IX. CONSENT AGENDA

A. Approval of Special Board Meeting Minutes of November 16, 2017.

B. Approval of Cash Expenditure Transactions for the month of November, 2017.
Commissioner Christine Gentes asked about the refunds for the Peter Pan Jr. theater perfor-
mance. Executive Director Newport stated that there were not enough participants to have a
cast for the performance.

MOTION: Commissioner Michael Blum moved to approve the Consent Agenda of December 14,
2017 as presented.

SECOND: By Commissioner Jennifer Blum.

VOTE: By roll call. All ayes. Motion passed.
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X. COMMITTEE REPORTS

A. Finance

1)

Monthly Statements

Finance Department Manager Karen Jackson provided the monthly financial state-
ments. Karen informed the Board that Staff Accountant Jennifer Baker would be grad-
uating in late January, 2018 with her Master’s Degree in Accountancy and that Jen-
nifer prepared the November financial statements. Executive Director Newport also
wanted to thank Jennifer as she is the staff who researches and answers many of the
financial inquiries that he and the Board have. The Board congratulated Jennifer on
her upcoming graduation.

B. Program and Facility Reports

1y

2)

Recreation Report

Katie Gamroth and the Recreation Department staff provided written reports. Commis-
sioner Paul Hollingsworth asked about the Challenge Course Facilitator Training. Ex-
ecutive Director Newport stated that Recreation Supervisor Christine Kustra and three
other staff went through training for the low ropes course. He said that the plan was to
offer staff team building events in the future. He added that the high ropes course is
scheduled to be dismantled in spring 2018.

Golf Course Report
Brad Rouse provided a written report.

3). Golf Course Maintenance Report

Sandy Bemis provided a written report. Executive Director Newport pointed out from
the report that the course officially closed on December 1, 2017.

4). Ranger Report

Chief Keith Kalodimos provided a written report.

5). Parks Report

Jeff Lurquin provided a written report. Jeff thanked Building Services Manager Lyle
Perry for working with the health department on the testing for lead in the building wa-
ter supply which the district passed. In response to Commissioner Timothy Pasternak’s
question on what the test consisted of, Jeff said that two samples were taken. The first
was immediately when the water was turned on after sitting unused for eight hours and
the second after letting the water run for 30-40 seconds.
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6). CDC Report
Joan Ellis provided a written report. Commissioner Christine Gentes stated that she
liked all the gingerbread men that the parks staff cut-out of wood and local businesses,
organizations and staff had decorated that were lined up along the walkway for the
Holiday Festival.

7). Marketing Report
Jill Ganan provided a written report.

8). Risk Management Report
Jennifer Bye provided a written report.

XI. EXECUTIVE SESSION

There were no items for discussion.

XII. ADJOURNMENT

MOTION: Commissioner Paul Hollingsworth moved to adjourn the Regular Board Meeting of
December 14, 2017.

SECOND: By Commissioner Jennifer Blum.

VOTE: By Roll Call. All Ayes. Motion passed.

Park Board President Christine Gentes adjourned the Regular Board Meeting of December 14,
2017 at 6:26 p.m.

Respectfully Submitted.

/s/Christine Gentes
Christine Gentes, Park Board President

/s/Carl Hauser January 11, 2018
Carl Hauser, Park Board Secretary Date Approved




