Round Lake Area Park District
Regular Board Meeting
May 14, 2015
6:00 p.m.

PLACE OF MEETING:

Robert W. Rolek Community Center
814 Hart Road
Round Lake, IL 60073

I. ROLL CALL

Park Board President Paul Hollingsworth called the meeting to order at 6:00 pm. Commissioners
in attendance were Susan Lomo, Jennifer Blum, Christine Gentes and Paul Hollingsworth. Com-
missioner Timothy Pasternak was absent. Staff in attendance included Executive Director Bob
Newport, Business Services Director Carl Hauser, Recreation Services Director Ross Bertone,
Parks and Buildings Services Director Jeff Lurquin, Finance Department Manager Karen Jackson,
Human Resources/Risk Manager Sherry Koch, Registration Manager Dawn Rhoades, Golf
Grounds Manager Sandy Bemis, Chief of Ranger Police Keith Kalodimos, Marketing Manager
Marlon Rodas, Pre-School Manager Joan Ellis, Recreation Facilities Manager Scott McClaskey,
Special Recreation Services of Northern Lake County Manager Jessica Findley, Recreation Pro-
gram Manager and Challenge Course Manager Frank Palmisano Jr., Parks Manager Ane Olivares
and Building Services Manager Lyle Perry.

II. PLEDGE OF ALLEGIANCE

III. CONSIDERATION OF & POSSIBLE ACTIONS ON ANY REQUEST FOR
ELECTRONIC PARTICIPATION IN THE MEETING

MOTION:  Commissioner Gentes moved to approve Commissioner Timothy Pasternak’s par-
ticipation in the meeting via telephone.

SECOND: By Commissioner Blum.

VOTE: By roll call. All ayes. Motion passed.

Commissioner Pasternak then participated in the meeting via telephone at 6:01 p.m. per Board
Policy as a quorum was present. Commissioner Pasternak was unable to attend in person due to
business travel.

IV. CORRESPONDENCE

a) Woodview School Thank You Letter

b) Jeff Ellis & Associates Letter

c) News articles
The Board congratulated the Aquatics staff on achieving the Jeff Ellis and Associates
Gold International Aquatic Safety Award for 2014.

V. AUDIENCE COMMENTS

None.
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VI. APPROVAL OF THE AGENDA
No changes were made to the posted agenda.

MOTION:  Commissioner Blum moved to approve the agenda for the Regular Board Meeting
of May 14, 2015 as presented.

SECOND: By Commissioner Lomo.

VOTE: By roll call. All ayes. Motion passed.

VII. DIRECTOR’S REPORTS
A. Swearing in of Newly Elected Board Members

Board Secretary Carl Hauser administered the Oath of Office to Jennifer Blum and Susan Lomo
who were elected to 6-year terms at the April 7, 2015 Consolidated Election.

The new Park Board convened after the oath of office for the May 14, 2015 Regular Board
Meeting.

B. Annual Election of Board Officers

Executive Director Newport stated per the district’s codes and policies that at the annual meeting
the Board would elect officer positions. He said that the President and Vice President positions
were elected by the members and that the Treasurer, Secretary, Assistant Treasurer and Assistant
Secretary positions could be appointed.

MOTION: Commissioner Gentes moved to open the nominations for Park Board President.
SECOND: By Commissioner Lomo.
VOTE: By roll call. All Ayes. Motion passed.

MOTION: Commissioner Gentes moved to nominate Commissioner Hollingsworth as Park
Board President.
SECOND: By Commissioner Blum.

There were no other nominations.

MOTION: Commissioner Gentes moved to close the nominations for Park Board President.
SECOND: By Commissioner Blum.
VOTE: By roll call. All Ayes. Motion passed.

MOTION: Commissioner Pasternak moved to elect Commissioner Hollingsworth as Park Board
President.

SECOND: By Commissioner Lomo.,

VOTE: By roll call. All Ayes. Motion passed.
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MOTION: Commissioner Pasternak moved to open the nominations for Park Board Vice Presi-
dent.

SECOND: By Commissioner Blum.

VOTE: By roll call. All Ayes. Motion passed.

MOTION: Commissioner Blum moved to nominate Commissioner Gentes as Park Board Vice

President.
SECOND: By Commissioner Lomo.

There were no other nominations.

MOTION: Commissioner Blum to close nominations for Park Board Vice President.
SECOND: By Commissioner Pasternak.
VOTE: By roll call. All Ayes. Motion passed.

MOTION: Commissioner Pasternak moved to elect Commissioner Gentes as Park Board Vice

President.
SECOND: By Commissioner Lomo.
VOTE: By roll call. All ayes. Motion passed.

Park Board President Hollingsworth appointed Commissioner Blum as Treasurer.

MOTION: Commissioner Pasternak moved to approve the appointment of Commissioner Blum
as Park Board Treasurer.

SECOND: By Commissioner Gentes.

VOTE: By roll call. All ayes. Motion passed.

Park Board President Hollingsworth appointed Director of Business Services Carl Hauser as Park
Board Secretary.

MOTION: Commissioner Blum moved to approve the appointment of Director of Business Ser-
vices Carl Hauser as Park Board Secretary.

SECOND: By Commissioner Gentes.

VOTE: By roll call. All ayes. Motion passed.

Park Board President-elect Hollingsworth appointed Director of Recreation Services Ross Bertone
as Assistant Park Board Secretary and Finance Department Manager Karen Jackson as Assistant
Treasurer.

The newly elected officers assumed their roles for the remainder of the May 14, 2015 Regular
Board Meeting.
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C. Staff Introductions

Executive Director Newport introduced Katelynn Putkonen who had been recently hired as the
Recreation Supervisor for Aquatics and Nature Center. He also introduced Dana Bundy who had
been recently hired as the CDC Supervisor.

D. First Reading of 2015-2016 Budget

Executive Director Newport presented the first reading of the 2015-2016 Annual Budget and
asked if the Board had any questions. The Board wanted to commend staff on a well prepared
document. Commissioner Gentes asked about the amount budgeted for the ADA improvements.
Ross Bertone stated that the amount was based on the ADA Transition Plan that the district had
hired a consultant to complete a couple years ago. Commissioner Hollingsworth said that he had
discussed with Executive Director Newport prior to the start of the budget process to have staff
use historical data to propose realistic revenue and expense targets and have hard quotes for pro-
jects. Executive Director Newport stated that some funds showed negative projections for the year
as the district was spending down fund balances were needed. He noted that as an example that the
indoor turf field needed to be replaced at the Sports Center and the district had a strong Recreation
Fund balance to do that. He added that Finance Department Manager Karen Jackson took on more
of the budget process this year. He also stated that the budget included a 3% increase for staff
wages which he noted are not all paid within the fiscal year as increases are based on the employ-
ee’s anniversary date. He also noted that the wage figures include an amount to cover minimum
wage increases if passed by the Illinois General Assembly, an amount for positional market ad-
justments and that no commissioners or staff would attend the national conference in Las Vegas in
October 2015 but instead the funds would be used for more positional focused trainings. The
Board asked which parks were scheduled for replacement this year and Executive Director New-
port stated that it would be Shagbark Park and Meadowview Park playgrounds. Commissioner
Lomo asked about the Shagbark Park tennis courts resurfacing. Executive Director Newport said
that the tennis courts had been color coated recently and did not need any resurfacing. Executive
Director Newport said that staff would bring the budget back for a second reading at the May 28,
2015 Regular Board meeting and that additional questions could be asked then.

E. General Information
1. TAPD Board Members Boot Camp
VIII. NEW BUSINESS
None.
IX. CONSENT AGENDA

A. Approval of Regular Board Meeting Minutes of April 9, 2015.
B. Approval of Cash Expenditure Transactions for the month of April, 2015.
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MOTION: Commissioner Gentes moved to approve the Consent Agenda of May 14, 2015 as pre-

sented.

SECOND: By Commissioner Blum.

VOTE:

By roll call. All ayes. Motion passed.

X. COMMITTEE REPORTS

A. Finance

1) Monthly Statements

Finance Department Manager Karen Jackson provided monthly financial statements

and a written report. The Board recognized that the Child Development Center Fund
(CDC) had a good financial reporting month. Executive Director Newport also noted
that there was better awareness by the residents that the park district offered day care
in part due to the front entrance ramp construction project that routed people through
the CDC entrance.

B. Program and Facility Reports

1) Recreation Monthly Reports

2)

Ross Bertone and the recreation staff provided written reports. Ross noted that the
movie in the park series would begin on June 22, 2015 and that local food vendors
would be present at the event which was promoted via the park district brochure,
Facebook, signage at other events and materials at the Round Lake Library. The board
asked about promotion of the traveling camp and Ross stated that there were signs at
the park and promotion materials delivered to the local community around the selected
parks.

Golf Course Report
Brad Rouse provided a written report. The Board stated that they like the promotional
events the golf course was offering this year to attract golfers.

3). Golf Course Maintenance

Sandy Bemis provided a written report. Commissioner Hollingsworth asked about the
wireless system they installed to track equipment use. Sandy stated that the system
tracks machine hours for maintenance needs and that equipment will be added each
month. She added that they can get reports that show work done on each machine and
Costs.

4). Ranger Report

Chief Keith Kalodimos provided a written report. Keith added that the Reach One pro-
gram would begin on the third Wednesday in July. Commissioner Pasternak asked to
have the dates for Reach One included in the calendar they receive as part of the Mar-
keting Monthly Summary.



Round Lake Area Park District
Regular Meeting Minutes
May 14, 2015

5). Risk Manager Report
Sherry Koch provided a written report.

6). Parks Report
Jeff Lurquin provided a written report.

7). CDC Report
Joan Ellis provided a written report.

8). Marketing Report
Marlon Rodas provided a written report. Marlon added that the Summer Brochure had

been mailed and that the Movies in the Park series was on the cover.

9). Registration Report
Dawn Rhoades provided a written report.

XI. ADJOURNMENT

MOTION: Commissioner Lomo moved to adjourn the Regular Board Meeting of May 14, 2015.
SECOND: By Commissioner Gentes.

VOTE: By Roll Call. Motion passed.

Park Board President Hollingsworth adjourned the Regular Board Meeting of May 14, 2015 at
6:58 p.m.

Respectfully Submitted.

\s\Carl Hauser June 11, 2015
Carl Hauser, Board Secretary Date Approved




