Round Lake Area Park District
Regular Board Meeting
June 12, 2025
6:00 p.m.

PLACE OF MEETING:

Robert W. Rolek Community Center

814 Hart Road

Round Lake, IL 60073

I. ROLL CALL

Park District Board President Nick Metropulos called the meeting to order at 6:00 p.m. Commissioners in at-
tendance were Sarah Wright, Nathalie Alvarez and Tim Pasternak. Commissioner Lisett Secundino was absent.
Staff in attendance included: Executive Director Katie Gamroth, Superintendent of Business and Finance Jenny
Baker, Human Resources Manager Jennifer Ruehrdanz, Superintendent of Parks Ane Olivares, Superintendent
of Facilities Matt Netrefa, Superintendent of Recreation Karyn Nicholas, Golf Grounds Superintendent Mike
Slezak, Parks Manager James Braun, and Superintendent of Communications Melissa Hollander.

II. PLEDGE OF ALLEGIANCE

ITII. CONSIDERATION OF & POSSIBLE ACTIONS ON ANY REQUEST FOR
ELECTRONIC PARTICIPATION IN THE MEETING

None

IV. CORRESPONDENCE

None

V. AUDIENCE COMMENTS

None

VI. APPROVAL OF THE AGENDA

Gamroth stated that there were no changes to the agenda.

MOTION:  Wright moved to approve the agenda for the Regular Board Meeting of June 12, 2025, as pre-

sented.
SECOND: By Alvarez.
VOTE: By roll call. All ayes. Motion passed.

VII. DIRECTOR’S REPORTS

A. 2025 Photo in the Park Contestant Winners
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Melissa Hollander highlighted the success of the 2025 Park District Photo Contest, which received a total of 19
submissions across three categories: Nature, Park District Fun, and Youth. Judy Ziegler was in attendance and
was awarded an Honorable Mention for her photo of Sandhill Cranes at the Sports Center. All of the winning
photos will be printed on canvas and displayed throughout various Park District facilities.

B. 2025-2026 Budget Second Reading

Gamroth thanked Baker for her hard work and dedication in preparing the 2025-2026 Budget. Commissioner
Alvarez expressed appreciation to staff for their efforts and noted the detailed budget was especially helpful in
understanding the background and context. Baker noted adjustments, including an increase in the preliminary
IMREF rate from 11.3% to 13.2%, due to the Early Retirement Incentive (ERI). She also reviewed the district’s
current Fund Balance Policy and highlighted that the district maintains a healthy fund balance.

C. Budget and Appropriation Hearing

MOTION: Pasternak moved to open the Budget and Appropriations Ordinance Hearing at 6:23 p.m.
SECOND: By Alvarez.
VOTE: By roll call. All Ayes. Motion passed.

Baker noted that all items and feedback from the first reading had been addressed in the second draft prior to
submission. Gamroth recommended moving forward with the approval of the Budget and Appropriation Ordi-
nance. She stated that the document had been posted as required by law.

MOTION: Pasternak moved to close the Budget and appropriations hearing at 6:25 p.m.
SECOND: By Wright.
VOTE: By roll call. All Ayes. Motion passed.

D. Ordinance #2025-06-06. An Ordinance adopting the combined annual budget and appropriation of funds for
the Round Lake Area Park District, Lake County, Illinois, for the fiscal year beginning on the first (1) day of
July 2025 and ending on the thirtieth (30) day of June 2026.

MOTION: Alvarez moved to adopt Ordinance #2025-06-06 adopting the combined annual budget and appro-
priation of funds for the Round Lake Area Park District, Lake County, Illinois, for the fiscal year
beginning of the first (1) day of July 2025 and ending the thirtieth (30) day of June 2026.

SECOND: By Pasternak.

VOTE: By roll call. All Ayes. Motion passed.

E. Avon Township Youth Baseball Lease

Gamroth provided background on a lease agreement with Avon Township Youth Baseball Association (ATYB)
for use of the field complex owned by Grayslake Park District, Round Lake Area Park District, and Avon
Township located in the Village Hainesville. The previous lease agreement, executed in 2020, has since ex-
pired. Staff are recommending the following updates as part of the renewed agreement including transition from
a three-year to a two-year lease term, establish bi-annual safety audits for March and October, increase the
mowing budget from $1,500 to $3,000 per agency and update insurance requirements per PDRMA.
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MOTION: Pasternak moved to approve the lease agreement with Avon Township Youth Baseball Association
SECOND: By Alvarez.
VOTE: By roll call. All Ayes. Motion passed.
VIII. NEW BUSINESS
A. Commissioner Comments
Commissioners who were able to attend the Silver Leaf Glen Park ribbon-cutting event on June 18 noted the
positive community response. Commissioner Pasternak remarked that it was wonderful to see residents out en-
joying and appreciating the new playground.

IX. CONSENT AGENDA

A. Approval of Regular Board Meeting Minutes of May 8, 2025
B. Approval of Cash Expenditure Transactions for the Month of May 2025

MOTION: Wright moved to approve the Regular Board Meeting Minutes for May 8, 2025, as presented.
SECOND: By Pasternak.
VOTE: By roll call. All ayes. Motion passed.
X. COMMITTEE REPORTS
A. Finance

1) Monthly Statements

Staff provided a written report.

B. Program and Facility Monthly Reports

1) Risk Management/Human Resources

Staff provided a written report.

2) Renwood Report
Staff provided a written report.
Commissioners congratulated Brad Rouse on placing 4th overall in the PGA Senior Tournament Series.
Slezak noted the recent high winds and heat, emphasizing the increased need for watering. He also

shared that the new trees from Lake County have arrived and have been successfully planted.

3) Recreation Operations Report.



Round Lake Area Park District
Regular Board Meeting Minutes
June 12, 2025

Staff provided a written report.

Hollander provided an update on the logo rebrand, noting that the graphic designer will develop a few
options and bring them back to the district in the coming months. Gamroth gave a brief update on Berry
Dunn and the District’s current progress within the Strategic Plan timeline highlighting that the district
has been receiving valuable data at the various community events and the master plan engagement sight.
Metropulos inquired about the recent [Pass event; Netrefa confirmed it was a success, although attend-
ance may have been lower than anticipated.

4) Parks Report
Staff provided a written report.

Commissioners commented on how wonderful the new Meadowview Park Pergola looks. With the fresh
stain and updated walkway.

XI. REGULAR MEETING ADJOURNMENT.
MOTION: Wright motioned to adjourn the Regular Meeting of June 12, 2025
SECOND: Alverez.
VOTE: By roll call. All ayes. Motion passed.

Park Board President Metropulos adjourned the June 12, 2025, Regular Board Meeting at 7:02 p.m.

Respectfully Submitted.

/s/ Nick Metropulos
Nick Metropulos, Park Board President

/s/ Karyn Nicholas 07/10/2025
Karyn Nicholas, Board Secretary Date Submitted




