Round Lake Area Park District
Regular Board Meeting
May 25, 2017
6:00 p.m.

PLACE OF MEETING:

Robert W. Rolek Community Center
814 Hart Road
Round Lake, IL 60073

I. ROLL CALL

Park Board President Christine Gentes called the meeting to order at 6:00 p.m. Commissioners in
attendance were Michael Blum, Paul Hollingsworth, Jennifer Blum, Timothy Pasternak and Chris-
tine Gentes. Staff in attendance included Executive Director Bob Newport, Business Services Di-
rector Carl Hauser, Recreation Services Director Ross Bertone, Parks and Building Services Di-
rector Jeff Lurquin, Finance Department Manager Karen Jackson, Human Resources Manager
Jennifer Bye, Chief of Ranger Police Keith Kalodimos, Child Development Center Manager Joan
Ellis, Marketing Manager Jill Ganan, Special Recreation Services Manager Jessica Findley, Golf
Pro/Manager Brad Rouse, Golf Grounds Manager Sandy Bemis, Parks Manager Ane Olivares,
Building Services Manager Lyle Perry, Recreation Supervisor 11 — Aquatics Center and Nature
Museum/Y outh and Teen Programs Gina Brown, Accountant Jennifer Baker and Recreation Su-
pervisor I — Theatre and Adult Programs Michelle Whaples.

II. PLEDGE OF ALLEGIANCE

ITI. CONSIDERATION OF & POSSIBLE ACTIONS ON ANY REQUEST FOR
ELECTRONIC PARTICIPATION IN THE MEETING

None.
IV. CORRESPONDENCE

a) Thank You Card from Resident
b) Thank You Card from Round Lake Area Chamber of Commerce

V. AUDIENCE COMMENTS

None.

VI. APPROVAL OF THE AGENDA

No changes were made to the posted agenda.

MOTION:  Commissioner Hollingsworth moved to approve the agenda for the Regular Board
Meeting of May 25, 2017 as presented.

SECOND: By Commissioner Jennifer Blum.
VOTE: By roll call. All ayes. Motion passed.
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VII. DIRECTOR’S REPORTS
A. New Staff Introduction

Recreation Services Director Ross Bertone introduced Gina Brown as the new Recreation Supervi-
sor II in charge of the Aquatics Center and Nature Museum and Youth and Teen Programs. Ross
also introduced Michelle Whaples as Recreation Supervisor I in charge of Theatre and Adult Pro-
grams and he noted that Michelle’s position became full-time on May 22. The Board welcomed
both staff to the park district.

B. Fiscal Year 2017-2018 Budgets — First Reading

Executive Director Newport thanked Finance Department Manager Karen Jackson, Accountant
Jennifer Baker and Business Service Director Carl Hauser for their effort in producing the budget
document and opened the discussion by asking for any questions from the Board.

Commissioner Pasternak asked to review the process of figuring property taxes into the budget.
Business Services Director Carl Hauser explained that the district’s budgets that receive property
tax funding do so from two tax levy cycles as the district’s fiscal year splits the tax distribution
schedule provided by the Lake County Clerk’s office. He noted that for the 2016 levy extension
approximately fifty percent would be received in the 2017-2018 fiscal year. Commissioner Mi-
chael Blum asked if the Equalized Assessed Valuation would rebound soon. Business Services Di-
rector Carl Hauser noted that the Round Lake Area’s housing prices have been lagging behind the
rest of Lake County but did spike higher than expected in the calculation of the 2016 Tax Levy ex-
tension. Commissioner Michael Blum asked about the overall budget indicating a deficit in spend-
ing of around $400,000. Executive Director Newport stated that some fund balances were being
spent down. Business Services Director Carl Hauser added that as part of the spend down in fund
balances was the Huebner Fund for the completion of a second park from funds donated as part of
the Huebner Fishery Management Trust’s income distribution budgeted for $160,000 and that the
other was from the park district’s Land Acquisition and Park Development Fund budgeted for
$300,000 in the event an unplanned opportunity arises that would be of benefit to the area resi-
dents. He added that these two budgets skew the proposed overall expenditures. Commissioner
Michael Blum asked about the Impact Fee Fund budget. Executive Director Newport stated that
the district had been accumulating some funding over the last few fiscal years for additional
homes built in the Emerald Bay subdivision of which the district receives the fee when the pads
are poured and that there were only a few lots remaining to be developed. Commissioner Michael
Blum asked about the three percent proposed increase in staff wages and whether it was a merit
process or an across the board cost of living increase. Executive Director Newport stated it was a
merit increase system and supervisors could adjust based on performance and that an increase was
not guaranteed. Commissioner Michael Blum then asked if it was a formalized process. Executive
Director Newport stated that he has had discussions with Human Resources Manager Jennifer Bye
to formalize the process further but that it was hard to compare the different positions across de-
partments. Commissioner Gentes added that in the past the budget had included a small pool for
adjustments based on the discretion of the Executive Director. Executive Director Newport also
noted that the district was reviewing part-time and seasonal staffing and whether auto increases
were necessary. Executive Director Newport added that the district would be changing the type of
2



Round Lake Area Park District
Regular Meeting Minutes
May 25, 2017

plan offered through PDRMA for medical insurance. He stated that an HRA model would be used
instead of the traditional PPO offered in the past. Human Resources Manager Jennifer Bye ex-
plained how PDRMA researches providers, the way their HRA deductible plan worked and that
the employee percentage portion of 5% of the monthly premium cost would not change. Executive
Director Newport noted that the medical plan is why employees work for park districts and it is
used to recruit full-time staff.

Executive Director Newport then discussed that the 2017-2018 budgets included approximately
$522,000 for Master Plan projects. He noted that planning for renovation of the Rolek Center
lobby had started and that once a practical and affordable project was designed he would then
bring that to the board. He also discussed that in addition to the lobby renovation other major Mas-
ter Plan projects included the front parking lot at the Rolek Community Center and swimming
pool renovations. Commissioner Michael Blum asked that as part of the budget if an incentive for
seasonal staff include setting up a college scholarship program. Executive Director Newport stated
that staff could look into establishing a process to do that but it should also include other part-time
staff who may want to attend college.

Executive Director Newport said that the second reading of the budget was scheduled for the June
8, 2017 Regular Board Meeting as well as a draft of the Budget and Appropriation Ordinance.

VIII. NEW BUSINESS

Executive Director Newport stated that Parks and Building Services Director Jeff Lurquin would
show any interested board members or staff the new filters installed at the Aquatics Center after
the May 25, 2017 meeting ends.

IX. CONSENT AGENDA

A. Approval of Regular Board Meeting Minutes of April 13, 2017.

B. Approval of Regular Board Meeting Minutes of May 4, 2017.

C. Approval of Cash Expenditure Transactions for the month of April, 2017.

MOTION: Commissioner Hollingsworth moved to approve the Consent Agenda of May 25, 2017
as presented.

SECOND: By Commissioner Jennifer Blum.

VOTE: By roll call. All ayes. Motion passed.

X. COMMITTEE REPORTS

A. Finance

1) Monthly Statements

Finance Department Manager Karen Jackson provided the monthly financial state-
ments and a written report. Karen reviewed her recent attendance at the GFOA
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National Conference. Commissioner Gentes asked about the “Fun”ds for Recreation
balance and Karen stated that she would have an accurate accounting when she re-
ceived the scholarships that had been awarded to program participants when she re-
ceives the information in June. Karen added that any commission the park district re-
ceives on vending machines is credited to the “Fun”ds for Recreation account.

B. Program and Facility Reports

1y

2)

Recreation Report

Ross Bertone and the recreation staff provided written reports. Jessica Findley added
that the park district would have athletes in track, soccer and bocce ball competing in
the Special Olympic Summer Games. Commissioner Michael Blum stated that he at-
tended the Studio 13 performance and that it was a great performance and wanted to
compliment Michelle Whaples and her staff. Commissioner Gentes also complimented
Michelle Whaples for the Tea Party event.

Golf Course Report

Brad Rouse provided a written report. Brad informed the Board and staff that on May
31, 2017 the Dennis Walters golf show would visit Renwood Golf Course from 11:30
a.m. to 12:30 p.m. He stated that the show was sponsored by the First Tee program and
that Mr. Walters is a paraplegic who does a show and performs trick shots. He added
that he was expecting 200-250 children to attend.

3). Golf Course Maintenance Report

Sandy Bemis provided a written report. Sandy summarized the negative impact earth-
worm casings had on golf greens, such as dulling mower blades and the subsequent
spreading on the mud by the mowers across the surface, and the efforts to remove the
worms.

4). Ranger Report

Chief Keith Kalodimos provided a written report.

5). Parks Report

Jeff Lurquin provided a written report. Jeff added that work was continuing on the East
End park equipment replacement project and that inclement weather was delaying the
completion.

6). CDC Report

Joan Ellis provided a written report. Joan added that the park district was notified that
$20,000 of funding was awarded through the Women’s Leadership Council of United
Way for half-day pre-school at Site II.

7). Marketing Report

Jill Ganan provided a written report. Recreation Services Director Ross Bertone added
that the fishing event was canceled due to inclement weather and that the event would
be rescheduled to the Fall of 2017.
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8). Risk Management Report
Jennifer Bye provided a written report. Executive Director Newport added that as noted
in the monthly report about the Safety Committee purchasing backup cameras,
PDRMA was also recommending the installation of the back-up cameras on park dis-
trict vehicles.

XI. ADJOURNMENT

MOTION: Commissioner Jennifer Blum moved to adjourn the Regular Board Meeting of May
25, 2017.

SECOND: By Commissioner Hollingsworth.

VOTE; By Roll Call. All Ayes. Motion passed.

Park Board President Christine Gentes adjourned the Regular Board Meeting of May 25, 2017 at
7:00 p.m.

Respectfully Submitted.

\s\Christine Gentes
Christine Gentes, Park Board President

\s\Carl Hauser June 8, 2017
Carl Hauser, Park Board Secretary Date Approved




