Round Lake Area Park District
Regular Board Meeting
July 9, 2026
6:00 p.m.
PLACE OF MEETING:
Robert W. Rolek Community Center

814 Hart Road
Round Lake, IL 60073

I. ROLL CALL

Park District Board President Tim Pasternak called the meeting to order at 6:00 p.m. Commissioners in attendance were
Tim Pasternak, Nathalie Alvarez, Sarah Wright, and Lisett Secundino. Commissioner Nick Metropulos was absent. Staff in
attendance included: Executive Director Katie Gamroth, Superintendent of Business and Finance Jenny Baker, Superin-
tendent of Parks Ane Olivares, Superintendent of Facilities Matt Nerrefa, Human Resources Manager Jennifer Rueh-
rdanz, Renwood General Manager Brad Rouse, Superintendent of Recreation Kelsey Fuller, Superintendent of Communi-
cations Melissa Hollander, and Maintenance Supervisor Glen Zera.

Il. PLEDGE OF ALLEGIANCE

lll. CONSIDERATION OF & POSSIBLE ACTIONS ON ANY REQUEST FOR
ELECTRONIC PARTICIPATION IN THE MEETING

None
IV. CORRESPONDENCE
None
V. AUDIENCE COMMENTS
None
VI. APPROVAL OF THE AGENDA
Gamroth requested the removal of Executive Session item B and Agenda item XIV from the agenda.
MOTION:  Wright moved to approve the agenda for the Regular Board Meeting of July 9, 2026, as amended.
SECOND: By Alvarez.
VOTE: By roll call. All ayes. Motion passed.
VIi. DIRECTOR’S REPORT

A. 2026 2027 Budget | Third Reading

Baker noted that an additional $250,000 was added to the capital budget as a contingency in the event the Community
Center roof project exceeds the estimated cost.
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B. 2027 Budget and Appropriation Hearing

MOTION:  Secundino moved to open the Budget and Appropriations Ordinance Hearing at 6:05 p.m.
SECOND: By Alvarez.
VOTE: By roll call. All ayes. Motion passed.

Gamroth recommended moving forward with the approval of the Budget and Appropriation Ordinance.

MOTION: Alvarez moved to close the Budget and Appropriations Ordinance Hearing at 6:07 p.m.
SECOND: By Wright.
VOTE: By roll call. All ayes. Motion passed.

Ordinance #2026-07-03. An Ordinance adopting the combined annual budget and appropriation of funds for the
Round Lake Area Park District, Lake County, lllinois, for the fiscal year beginning on the first (1) day of July 2026 and
ending on the thirtieth (30) day of June 2027.

MOTION:  Secundino moved to adopt Ordinance #2026-07-03 adopting the combined annual budget and
appropriation of funds for the Round Lake Area Park District, Lake County, lllinois, for the fiscal year
beginning of the first (1) day of July 2026 and ending the thirtieth (30) day of June 2027.

SECOND: By Alvarez.

VOTE: By roll call. All ayes. Motion passed.

D. Resolution 2026-07-02 | A Resolution Authorizing the Donation of Real Property and an Intergovernmental Agree-

F.

ment with the Board of Education of Round Lake Community Unit School District 116.

Commissioner Pasternak asked whether staff had any concerns regarding the agreement and whether the School
District had been easy to work with.

Gamroth stated that staff had no concerns.

MOTION: Wright moved to approve Resolution 2026-07-02, authorizing the donation of real property and an inter-
governmental agreement with the Board of Education of Round Lake Community Unit School District 116.

SECOND: By Secundino.

VOTE: By roll call. All ayes. Motion passed.

Open Space Land Acquisition and Development (OSLAD) Authorization Approval | Fawcett Park
Gamroth shared that the District would like to apply for an OSLAD grant on the Fawcett Park project and would be

applying for the 2027-2028 fiscal year.

MOTION: Alvarez moved to approve staff to submit for OSLAD Grant application for the future development of
Fawcett Park.

SECOND: By Wright.

VOTE: By roll call. All ayes. Motion passed.

Lake County Fairfield Road Culvert | Land Donation Recommendation
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Olivares and Gamroth explained that the Lake County Department of Transportation will be completing a culvert pro-
ject and currently has an easement on Park District property. Staff noted the land is not usable for recreation or future
development and recommended donating the parcel to Lake County.

MOTION:  Secundino moved to approve Gamroth to work with Lake County DOT on the donation of Parcel 06-19-

226-024
SECOND: By Wright.
VOTE: By roll call. All ayes. Motion passed.

VIIl. NEW BUSINESS
A. Commissioner Comments

Commissioner Wright shared how great it was to see School of Rock out at the Concert in the Park in June.
Commissioners thanked staff once again for a wonderful fireworks display

IX. CONSENT AGENDA

A. Approval of Regular Board Meeting Minutes of June 11, 2026.
B. Approval of Cash Expenditure Transactions for the month of June 2026

MOTION:  Alvarez moved to approve the Consent Agenda of June 11, 2026, as presented.
SECOND: By Secundino.
VOTE: By roll call. All ayes. Motion passed.
X. COMMITTEE REPORTS
A. Finance
1) Monthly Statements

Staff provided a written report.

Commissioner Secundino asked Baker if she foresees any concern going into this year’s audit. Baker expressed
she has no concerns.

Baker shared that several certificates of deposit had matured and explained that she receives regular reports that
help her to evaluate investment opportunities for District funds.

B. Program and Facility Monthly Reports
1) Risk Management/Human Resources

Staff provided a written report.
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2) Renwood Report
Staff provided a written report.
Rouse shared that June was a wet month and did affect some key gold days like Father’s Day.
3) Recreation Operations Report

Staff provided a written report.

Commissioner Pasternak asked about the return rate on rentals. Netrefa shared that he does see families return
for milestone events and celebrations.

Maintenance Supervisor Glen Zera was introduced to the Board. Glen shared that he is excited to join the Round
Lake Area Park District and one of his first priorities will be hiring an additional maintenance staff member in the
coming months.

4) Parks Report

Staff provide a written report.

Commissioners thanked the Parks team for saving the owl from Renwood’s driving range net.

XI. EXECUTIVE SESSION

MOTION:  Alvarez motioned to move into Executive Session at 7:02 p.m. in accordance with the Illinois Open
Meeting Action Chapter 5ILCS Section120/2(c)(21) discussion of meeting minutes lawfully closed to the

public.
SECOND: By Secundino.
VOTE: By roll call. All ayes. Motion passed.

The Executive Session adjourned at 7:07 p.m. and the Regular Meeting reconvened.
XIl. CONSIDERATION OF RELEASE OF CLOSED SESSION MINUTES BASED ON SEMI-ANNUAL REVIEW.

The Board, as part of the semi-annual review process and staff recommendation, determined that there were no
closed session meeting minutes to be released for public inspection.

MOTION:  Wright moved, based on the semi-annual review that no previous executive session meeting minutes
were to be released for public inspection.

SECOND: By Secundino.

VOTE: By roll call. All ayes. Motion passed.

Xlll. CONSIDERATION OF DESTRUCTION OF CLOSED SESSION TAPES OLDER THAN 18 MONTHS BASED ON SEMI-ANNUAL
REVIEW.

As part of the semi-annual review, the board considered the destruction of closed session tapes in accordance with
Ordinance 2004-01-04.
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MOTION:  Secundino moved, based on the semi-annual review, to authorize the destruction of any closed session
meeting tapes older than 18 months in accordance with Ordinance 2004-01-04.

SECOND: By Wright.
VOTE: By roll call. All ayes. Motion passed.

XIV. REGULAR MEETING ADJOURNMENT.
MOTION:  Secundino moved to adjourn the Regular Meeting of July 9, 2026.
SECOND: By Alvarez.
VOTE: By roll call. All ayes. Motion passed.

Park Board President Pasternak adjourned the July 9, 2026, Regular Board Meeting at 7:09 p.m.

Respectfully submitted.

/s/ Timothy Pasternak
Timothy Pasternak, Park Board President

/s/ Kelsey Fuller 8/13/2026
Kelsey Fuller, Assistant Board Secretary Date Submitted




