Round Lake Area Park District
Regular Board Meeting
June 8, 2023
6:00 p.m.

PLACE OF MEETING:

Robert W. Rolek Community Center
814 Hart Road
Round Lake, IL 60073

I. ROLL CALL

Park District Board President Timothy Pasternak called the meeting to order at 6:00 p.m. Commissioners in at-
tendance were Sarah Wright and Nick Metropulos. Staff in attendance included Executive Director Bob New-
port, Director of Operations and Recreation Katie Gamroth, Business Services Director Carl Hauser, Finance
Department Manager Jennifer Baker, Superintendent of Parks Ane Olivares, Parks Manager James Braun, Hu-
man Resources Manager Jennifer Ruehrdanz, Superintendent of Recreation Karyn Nicholas, Golf Grounds
Manager Sandy Bemis, Golf Pro Manager Brad Rouse, Marketing Manager Melissa Hollander, and Superinten-
dent of Facilities Matt Netrefa.

II. PLEDGE OF ALLEGIANCE

ITI. CONSIDERATION OF & POSSIBLE ACTIONS ON ANY REQUEST FOR
ELECTRONIC PARTICIPATION IN THE MEETING

None.
IV. AUDIENCE COMMENTS

Kara Moss introduced herself as a 10-year resident who works in the parks and recreation field and is getting up
to speed with the happenings at the Round Lake Area Park District. Nathalie Alvarez introduced herself.
Nathalie grew up in Round Lake and is still in the area with her family and has been telling everyone about the
new kayak kiosk at Huebner Shores Park. Both welcomed new commissioner Sarah Wright.

V. APPROVAL OF THE AGENDA

MOTION:  Metropulos moved to approve the agenda for the Regular Board Meeting of June 8, 2023, as pre-
sented.

SECOND: By Wright.

VOTE: By roll call. All ayes. Motion passed.
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VI. DIRECTOR’S REPORTS
A. 2023/2024 Budget — Second Reading

Baker noted that the major change made from the first reading was the addition of the Sports Center half-day
preschool program. Metropulos commented on the consistency of the budget from year to year. All commis-

sioners agreed a third reading was not necessary and to bring the budget back next month for the budget and

appropriation hearing.

VII. NEW BUSINESS
A. Commissioner Comments

Wright commented on her experience at the Illinois Association of Park Districts’ Boot Camp training for new
commissioners in which she participated. Pasternak reminded all commissioners that, as per district policy, they
should not directly respond to emails they receive from the public. All emails should be forwarded to Executive
Director Newport for response to ensure that the information provided to the public is the most recent and rele-
vant information available.

Newport reminded all commissioners that the Illinois State Fair is coming up in August and inquired if the
board would like to staff a booth. Pasternak encouraged all board members to attend if they can.

VIII. CONSENT AGENDA

A. Approval of the Regular Board Meeting Minutes of May 11, 2023.
B. Approval of Cash Expenditure Transactions for the Month of May 2023.

MOTION: Wright moved to approve the Consent Agenda of June 8, 2023, as presented.
SECOND: By Metropulos.
VOTE: By roll call. All ayes. Motion passed.

IX. COMMITTEE REPORTS
A. Finance
1) Monthly Statements

Baker reported that she has hired a new accounts payable staff member who will start in June. Baker
commented that she will be more hands-on in the beginning in hopes to have a better experience for eve-
ryone this time around. Baker also noted that she has gotten the department caught up with all outstand-
ing invoices. Pasternak questioned how Baker found that there was a problem. Baker responded that
hearing from vendors and staff members that invoices were not getting paid and that additional training
was not helping were red flags.
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B. Program and Facility Monthly Reports

1.

Risk Management/Human Resources

Pasternak asked if the individual that passed out at the golf course was okay. Ruehrdanz responded that
the person was okay as far as we know. Metropulos asked Bemis how the course was holding up with
water. Bemis responded that the course would be fine if the drought does not continue into August.

Renwood Report
Staff provided a written report.

Pasternak asked how working with the Round Lake High School was going. Rouse responded their
camp has around 13 participants and Grayslake North has been providing additional opportunities for
them to play, as well. Metropulos asked when the high school meets were. Rouse replied that they were
in the fall and that practices will begin around 3:30 pm. Rouse noted that the first tee program began.
Newport explained the first tee program. Pasternak inquired if Renwood breaks even working with the
high school. Rouse confirms that we do not; but we do it for the benefit of the community. Rouse invited
all commissioners to the Back 9 Hero beer launch at Renwood on June 9.

Recreation Operations Report
Staff provided a written report.

Gamroth commented that summer is in full swing as camps are running and the pool is open. Metropu-
los questioned when we anticipate needing a new or bigger pool. Newport responded when we see the
facility continually hitting bather load limits daily. At this time, we hit our limit once or twice a year.
Metropulos noted that program registration numbers look to be holding. Newport commented that num-
bers flow with interest. Dance program numbers are down as we see and hear about increases in
women'’s sports. Pasternak commented on the increase in rentals at the Sports Center. Netrefa confirmed
that volleyball rentals are up, and they are now offering summer clinics. Metropulos inquired about the
fish and bird show rental. Netrefa explained that the rental was a big production, and they were highly
organized. Vendors brought in tanks to show off exotic fish and birds. Netrefa commented on the re-
placement of mixers for the preschool bathrooms to regulate the water temperature. Pasternak asked
how the district handles CPR training for new and seasonal hires. Ruehrdanz responded that the district
offers a hybrid training class to all staff and that the district has eight staff instructors to lead classes.
Metropulos inquired about the Spanish classes that will be offered this fall. Gamroth responded that two
CDC teachers are currently offering this program to our CDC kids, have had success with it, and we will
now be branching out to offer it to the entire community. Pasternak congratulated the Community Band
on a nice performance.

Parks Report

Staff provided a written report.
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Braun commented on the lift training in which the parks staff participated and thanked Jennifer Rueh-
rdanz and PDRMA for setting it up. Braun noted that work had begun on the replacement of Ellis Park.
Metropulos inquired if the parks department installs the split rail fences. Olivares confirmed that we do
not install them; but we can repair them.

X. EXECUTIVE SESSION

MOTION: Pasternak moved to go into Executive Session at 6:48 p.m. in accordance with the Open Meetings
Act Chapter SILCS Section 120/2 (c¢)(3) for the Appointment of a Public Official.

SECOND: By Wright.

VOTE: By roll call. All ayes. Motion passed.

The Executive Session adjourned at 7:16 p.m. and the Regular Board Meeting reconvened.

XI. CONSIDERATION OF RELEASE OF CLOSED SESSION MINUTES BASED ON SEMI-ANNUAL
REVIEW AND CONSIDERATION OF DESTRUCTION OF CLOSED SESSION TAPES OLDER
THAN 18 MONTHS BASED ON SEMI-ANNUAL REVIEW.

As part of the semi-annual review process and staff recommendation, the board determined that there were no
closed session meeting minutes to be released for public inspection.

MOTION: Metropulos moved, based on the semi-annual review, that no previous executive session meeting
minutes were to be released for public inspection.

SECOND: By Wright.

VOTE: By Roll Call. All Ayes. Motion passed.

XI. CONSIDERATION OF DESTRUCTION OF CLOSED SESSION TAPES OLDER THAN 18
MONTHS BASED ON SEMI-ANNUAL REVIEW,

As part of the semi-annual review, the board considered the destruction of closed session tapes in accordance
with Ordinance 2004-01-04.

MOTION: Metropulos moved, based on the semi-annual review, to authorize the destruction of any closed ses-
sion meeting tapes older than 18months in accordance with Ordinance 2004-01-04.

SECOND: By Wright.

VOTE: By Roll Call. All Ayes. Motion passed.

XII. ADJOURNMENT
MOTION: Metropulos moved to adjourn the Regular Board Meeting of June 8, 2023.

SECOND: By Wright.
VOTE: By Roll Call. All Ayes. Motion passed.
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Park Board President Pasternak adjourned the Regular Board Meeting of June 8, 2023, at 7:17 p.m.

Respectfully Submitted.

/s/ Timothy Pasternak
Timothy Pasternak, Park Board President

/s/ Katie Gamroth 7/13/23
Katie Gamroth, Park Board Secretary Date Approved
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