Round Lake Area Park District
Regular Board Meeting
June 11, 2026
6:00 p.m.

PLACE OF MEETING:
Robert W. Rolek Community Center

814 Hart Road
Round Lake, IL 60073

. ROLL CALL
Park District Board President Tim Pasternak called the meeting to order at 6:00 p.m. Commissioners in attendance were
Tim Pasternak, Nathalie Alvarez, Sarah Wright, Nick Metropulos, and Lisett Secundino. Staff in attendance included: Ex-
ecutive Director Katie Gamroth, Superintendent of Business and Finance Jenny Baker, Superintendent of Parks Ane Oli-

vares, Human, Resources Manager Jennifer Ruehrdanz, Superintendent of Recreation Kelsey Fuller, Superintendent of
Communications Melissa Hollander, and Marketing Intern Eli Hincapie.

Il. PLEDGE OF ALLEGIANCE

1ll. CONSIDERATION OF & POSSIBLE ACTIONS ON ANY REQUEST FOR
ELECTRONIC PARTICIPATION IN THE MEETING

None
IV. CORRESPONDENCE
Executive Director Gamroth shared Round Lake Beach Ordinance #26-05-03 that established a new water rate for the
splash pads located in Round Lake Beach. Gamroth thanked the Village for recognizing the need for a discounted rate
and their willingness to support the Park District amenities in the Village.
V. AUDIENCE COMMENTS
None
VI. APPROVAL OF THE AGENDA
Gamroth stated that there were no changes to the agenda.
MOTION:  Wright moved to approve the agenda for the Regular Board Meeting of June 11, 2026, as presented.
SECOND: By Metropulos.
VOTE: By roll call. All ayes. Motion passed.
VII. DIRECTOR’S REPORT
A. Avon Park Bid | Recommendation
Olivares informed the board that she first obtained a quote from Sourcewell for the installation of two soccer fields at
Avon Fields, and that the initial quote provided the cost for only one field. Staff decided to go to bid for two soccer
fields. Three bids were received. The three bids that were received were all significantly higher than anticipated. The
board questioned if any work could be done in-house, Olivares explained that the equipment and work was beyond

our staff’s ability. Staff recommended rejecting the three bids received.

MOTION:  Metropulos moved to reject the three bids received for the Avon Park Construction Project
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SECOND: By Alvarez.
VOTE: By roll call. All ayes. Motion passed.

B. 2026-2027 Budget | Second Reading

Baker noted there were a few minor adjustments to several line items due to more accurate pricing estimates. Addi-
tionally, a grant was secured for the Child Development Center that is now reflected in the 2026-2027 budget.

C. Commercial Solicitation Permit and Application Fee

Gamroth provided concerns she had received from a resident regarding an ice cream truck operating at Hero Park on
weekends and reviewed the District’s Park Code for permit requirements, which requires a permit for any selling or
soliciting on Park District property.

Commissioners discussed solicitation within District parks and expressed concerns regarding commercial solicitation
directed toward park patrons. Commissioner Pasternak noted that Hero Park was designed as an inclusive space for all
residents and that commercial activity, including amplified music, may take away from the intended park experience.

Commissioners expressed support for continuing to restrict commercial solicitation within District parks through the
existing permit requirement rather than establishing an application and fee process for vendors.

VIII. NEW BUSINESS
A. Commissioner Comments

Commissioner Metropulos mentioned that he is taking golf lessons through the Lake County Golf Academy and noted a
potential partnership opportunity with them. Gamroth added that the District has previously had conversations with
the Academy and emphasized that any partnership for golf lessons at Renwood should be mutually beneficial for both
organizations.

Commissioner Secundino thanked the Parks staff for how great the parks look and how well-maintained they are.

Commissioner Alvarez shared that she saw a video highlighting Hero Park and noted the positive comments expressing
interest in visiting the park. Commissioner Alvarez also thanked the Child Development Center staff and Summer Camp
staff for the start of a great summer.

Commissioner Wright thanked District staff for their partnership and collaboration with other entities, including the
Village of Round Lake Beach and its support through reduced water fees.

IX. CONSENT AGENDA

A. Approval of Regular Board Meeting Minutes of May 14, 2026.
B. Approval of Closed Meeting Minutes of May 14, 2026.
C. Approval of Cash Expenditure Transactions for the month of May 2026

MOTION:  Secundino moved to approve the Consent Agenda of June 11, 2026, as presented.
SECOND: By Metropulos.
VOTE: By roll call. All ayes. Motion passed.
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X. COMMITTEE REPORTS
A. Finance
1) Monthly Statements

Staff provided a written report.

Commissioner Pasternak asked about the Corporate Fund showing a negative balance. Baker noted that this was
due to the $500,000 transfer to the Capital Fund completed last month.

Commissioner Alvarez shared she is pleased to see capital improvement projects being planned and progress is
being made in implementing the master plan.

Commissioner Pasternak asked for clarification regarding impact fees from the commercial property in Grayslake
and whether the District would receive any impact fees. Gamroth stated that in 2021 the property changed from
residential to commercial; therefore, the District will no longer receive impact fees from that development.
B. Program and Facility Monthly Reports
1) Risk Management/Human Resources
Staff provided a written report.
2) Renwood Report
Staff provided a written report.
3) Recreation Operations Report
Staff provided a written report.
Commissioners inquired about the grant funding for the preschool program and how those spaces are awarded.
Fuller explained that there is an application process, and Preschool staff review applications to determine place-

ment in the program.

Hollander introduced Eli Hincapie, the summer marketing intern. Eli will be here part time throughout the sum-
mer getting experience in sponsorship, social media, and other marketing initiatives.

4) Parks Report
Staff provide a written report.
Local police departments have been notified about the uptick in graffiti at the parks.
XI. REGULAR MEETING ADJOURNMENT.

MOTION:  Metropulos moved to adjourn the Regular Meeting of June 11, 2026.
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SECOND: By Alavarez.
VOTE: By roll call. All ayes. Motion passed.

Park Board President Pasternak adjourned the June 11, 2026, Regular Board Meeting at 7:14 p.m.

Respectfully submitted.

/s/ Timothy Pasternak
Timothy Pasternak, Park Board President

/s/ Kelsey Fuller 7/9/2026
Kelsey Fuller, Assistant Board Secretary Date Submitted




