
Round Lake Area Park District 
Regular Board Meeting 

May 14, 2026 
6:00 p.m. 

 
PLACE OF MEETING: 
 
Robert W. Rolek Community Center 
814 Hart Road 
Round Lake, IL 60073 
 
I. ROLL CALL 
 

Park District Board President Nick Metropulos called the meeting to order at 6:00 p.m. Commissioners in attendance 
were Sarah Wright, Tim Pasternak, Nathalie Alvarez and Lisett Secundino. Staff in attendance included: Executive Direc-
tor Katie Gamroth, Superintendent of Business and Finance Jenny Baker, Superintendent of Parks Ane Olivares, Superin-
tendent of Facilities Matt Netrefa, Superintendent of Recreation Kelsey Fuller, Superintendent of Communications 
Melissa Hollander, and Superintendent of Grounds Mike Slezak. 

 
II. PLEDGE OF ALLEGIANCE 
 
III. CONSIDERATION OF & POSSIBLE ACTIONS ON ANY REQUEST FOR  

 ELECTRONIC PARTICIPATION IN THE MEETING 
 
 None 
 
IV. CORRESPONDENCE 
 

None 
 
V. AUDIENCE COMMENTS 
  
 None 
 
 
VI.  APPROVAL OF THE AGENDA 
 

Gamroth stated the Budget and Appropriation Hearing must be posted for 30 days prior to the hearing date and that the 
June meeting is only 28 days away Commissioners discussed and agreed to schedule the Budget and Appropriation 
Hearing for  the July 9, 2026, Board Meeting. 
 
MOTION:  Pasternak moved to approve the Regular Board Meeting of May 14, 2026, as amended. 
SECOND:  By Secundino. 
VOTE:  By roll call. All ayes. Motion passed. 

 
VII. DIRECTOR’S REPORT 
 

A. Annual Election of Officers 
Gamroth stated per the park district’s codes and policies that the Board would elect officer positions at the annual 
meeting held in May. She stated the President and Vice President positions were elected by the members and that 
the Treasurer, Secretary, Assistant Treasurer, and Assistant Secretary positions could be appointed by the elected 
Board President.   

 
MOTION: Wright moved to open the nominations for Park District Board President 
SECOND:  By Pasternak. 
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VOTE:  By roll call. All ayes. Motion passed.  
 
MOTION: Metropulos moved to nominate Pasternak as Park District Board President 
SECOND:  By Wright. 
 
There were no other nominations 

 
MOTION: Wright moved to close the nominations for Park District Board President. 
SECOND:  By Alvarez. 
VOTE:  By roll call. All ayes. Motion passed.  
 
MOTION: Pasternak moved to open the nominations for Park District Board Vice President. 
SECOND:  By Secundino. 
VOTE:  By roll call. All ayes. Motion passed.  
 
MOTION:  Wright moved to nominate Alvarez for Park District Board Vice President.  
SECOND:  By Pasternak. 

 
There were no other nominations 

 
MOTION: Wright moved to close the nominations for Park District Board Vice President. 
SECOND:  By Secundino. 
VOTE:  By roll call. All ayes. Motion passed.  

 
MOTION: Wright moved to elect Pasternak and Alvarez for Park District Board President and Vice President. 
SECOND:  By Secundino. 
VOTE:  By roll call. All ayes. Motion passed.  

 
Park Board President Elect Pasternak then appointed Secundino as Treasurer, Superintendent of Business and Finance 
Baker as Assistant Treasurer, Superintendent of Recreation Fuller as Board Secretary, and Executive Director Gamroth 
as Assistant Board Secretary. 
 
The newly elected officers assumed their roles for the remainder of the May 14, 2026, Regular Board Meeting. 

 
B. Resolution 2026-05-01 Authorizing Transfer of Funds  
 

Gamroth stated that as part of the budgeting process staff review and project fund balances for the end of the fiscal 
year to prepare the tax levy for the upcoming year. She is proposing a transfer of $500,000 from the Corporate fund to 
the Capital fund to be used for deferred maintenance infrastructure projects identified in the District’s Master Plan.  

 
MOTION: Secundino moved to approve resolution 2026-05-01 for Authoring Transfer of Funds 
SECOND:  By Metropulos.  
VOTE:  By roll call. All ayes. Motion passed.  
 

C. 2026-2027 Draft Budget First Reading  
 

Commissioners thanked staff for their efforts in putting together the budget and inquired about what projects were 
included in it. Gamroth stated there are approximately 46 capital projects in total including; a new roof and HVAC 
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units at the Robert W. Rolek Community Center, parking lot resurfacing at Hook Lake, and Whitewood playground 
replacement. She added that the projects included were in line with maintenance needs that had been identified in 
the Master Plan.  
 
Baker pointed out the budget included spending of approximately $900,000 in impact fees. She included the District 
must demonstrate these funds are not being used to supplement general operation expenses. She added that all Dis-
trict fund balances remain healthy.  
 
Commissioners asked Baker to review how funds are invested. Baker explained she plans for investments to mature 
around the Districts needed cash flow.  
 

D. Draft 2026-2027 Budget and Appropriation Ordinance  
 

Baker reviewed the difference between the budget and the Appropriation Ordinance.  
E. Schedule Budget and Appropriation Hearing for July 9, 2026 at 6:00pm  

 
 

MOTION: Alvarez moved to approve the scheduling of the Budget and Appropriation Hearing at 6:00pm on July 9, 
2026 , as part of the Regular Borad Meeting agenda.  

SECOND:  By Secundino.  
VOTE:  By roll call. All ayes. Motion passed.  
 

F. Fawcett Park Design Request for Proposals Result and Recommendation 
 

Olivares noted that a matrix was used in the recommendation process. The Upland Design proposal included all project 
components, while other companies proposed individual pieces of work with additional aspects to be added as 
needed, increasing the overall project cost. 

 
MOTION: Metropulos moved to approve the Upland Design proposal for Fawcett Park Design Services for the 

amount of $47,600.00 
SECOND:  By Wright.  
VOTE:  By roll call. All ayes. Motion passed.  
 

G. ComEd Gateway Trail Lease 
 

Gamroth explained that the terms had not changed in the renewal of the lease. Olivares stated she had not experi-
enced any issues working with ComEd. Gamroth noted that the lease directly identifies the District as responsible for 
maintaining the area, which reflects the District’s current operations. 

 
MOTION: Wright moved to approve the Recreational Lease Agreement with ComEd. 
SECOND:  By. Metropulos 
VOTE:  By roll call. All ayes. Motion passed.  
 
 

 
 
VIII. NEW BUSINESS 
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A. Commissioner Comments 
 

Commissioner Metropulos shared highlights from this year’s annual Legislative Conference hosted by IAPD and thanked 
staff for attending.  

  
IX. COMMISSIONER COMMENTS 
 

A. Approval of Regular Board Meeting Minutes of April 9, 2026. 
B. Approval of Cash Expenditure Transactions for the month of April 2026  

 
MOTION: Alvarez moved to approve the Consent Agenda of April 9, 2026, as presented. 
SECOND:  By Metropulos.  
VOTE: By roll call. All ayes. Motion passed.  

 
X. COMMITTEE REPORTS 
 

A.  Finance 
 

1) Monthly Statements 
 
Staff provide a written report.  
 
Baker noted a CD had matured yesterday and been reinvested.  
 

B. Program and Facility Monthly Reports 
 

1) Risk Management/Human Resources 
 
Staff provide a written report.  
 
2) Renwood Report 

 
Staff provide a written report. 
 
Slezak noted that April was a very wet month, and that the course is now seeing an increase in traffic.  
 
3) Recreation Operations Report 
 
Staff provide a written report.  
 
Netrefa noted that the pool has been filled and is being prepared for the season opening. Netrefa also explained 
key maintenance items and repairs being completed prior to the start of the season. 
 
4) Parks Report 
 
Staff provide a written report.  
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Olivares thanked partner Villages Round Lake and Round Lake Beach for the use of borrowed pumps to assist 
with clearing the clogged culvert at Hook Lake. 

 
XI. EXECUTIVE SESSION   
 

MOTION: Metropulos moved to go into Executive Session at 7:34 p.m. in accordance with the Open Meetings Act 
Chapter 5ILCS Section 120/2 (c)(1) for the appointment, employment, compensation, discipline, perfor-
mance, or dismissal of an employee. 

SECOND: By Secundino. 
VOTE:  By roll call. All ayes. Motion passed. 

 
XII. ACTION ON EXECUTIVE SESSION ITEMS AS RELATED TO EMPLOYMENT, DISCIPLINE, OR PERFORMANCE REVIEW OF AN 
EMPLOYEE. 
 
None 
 
XIII. REGULAR MEETING ADJOURNMENT.  
 

MOTION:  Wright motioned to adjourn the Regular Meeting of May 14, 2026..  
SECOND:  Secundino.  
VOTE:  By roll call. All ayes. Motion passed.  
 
Park Board President Pasternak adjourned the May 14, 2026, Regular Board Meeting at  8:30 p.m.  

  
 
Respectfully Submitted. 
 
 
/s/ Timothy Pasternak          
Timothy Pasternak, Park Board President 
 
 
/s/ Kelsey Fuller      6/11/2026      
Kelsey Fuller, Assistant Board Secretary  Date Submitted   


