Round Lake Area Park District
Regular Board Meeting
April 9, 2026
6:00 p.m.

PLACE OF MEETING:

Robert W. Rolek Community Center
814 Hart Road
Round Lake, IL 60073

I. ROLL CALL

Park District Board President Nick Metropulos called the meeting to order at 6:00 p.m. Commissioners in at-
tendance were Sarah Wright, Tim Pasternak, and Nathalie Alvarez. Commissioner Lisett Secundino was ab-
sent. Staff in attendance included: Executive Director Katie Gamroth, Superintendent of Business and Fi-
nance Jenny Baker, Superintendent of Parks Ane Olivares, Superintendent of Facilities Matt Netrefa, Superin-
tendent of Recreation Kelsey Fuller, Superintendent of Communications Melissa Hollander, Human Re-
sources Manager Jennifer Ruehrdanz, Renwood General Manager Brad Rouse, and Accounting Intern Ken
Vergara.

Il. PLEDGE OF ALLEGIANCE

1Il. CONSIDERATION OF & POSSIBLE ACTIONS ON ANY REQUEST FOR
ELECTRONIC PARTICIPATION IN THE MEETING

None
IV. CORRESPONDENCE

Gamroth shared a thank you note from CLC’s Firefighter Basic Operations program for use of the structures at Avon
Fields for training.

V. AUDIENCE COMMENTS

Judy Armstrong, a member of the Round Lake Area Exchange Club, announced that April is Child Abuse Awareness
Month and requested permission to place a pinwheel display at Gateway Park to promote child abuse prevention. She
explained that one of the National Exchange Club’s primary initiatives is the prevention of child abuse, which is the pur-
pose of the display. The installation would be set up on April 17 and remain for one week, and she would also like to
hold a small dedication at the park. Commissioners thanked Armstrong for her efforts and approved of the display.

Darren Monico, representing the Lakewood Orchard Homeowners Association, requested assistance regarding their
neighborhood playground. The playground is original to the housing development, is aging, and may require improve-
ments or replacement. The HOA wishes to maintain a playground in the area and is seeking guidance on available op-
tions. Gamroth offered to have the Parks team conduct an audit of the playground and provide recommendations to the
HOA.
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VI. APPROVAL OF THE AGENDA

Gamroth removed agenda item B. Lakewood Orchard Land Donation

MOTION: Pasternak moved to approve the Regular Board Meeting of April 9, 2026, as amended.
SECOND: By Wright.
VOTE: By roll call. All ayes. Motion passed.

VII. DIRECTOR’S REPORT

A. Logo Redesign Presentation

B.

C.

Hollander recapped the logo redesign process thus far including forming a committee, gathering feedback from staff
and board, and introduced Justin Miller, the contractor who has been working with the Park District on the seasonal
guides and the redesign of the Park District Logo. Miller presented three logos that incorporated a leaf with five (5)
veins to showcase the five (5) Villages that make up the Round Lake Area Park District and water to represent Round
Lake, with an open and welcoming feeling. The board felt that design option three (3) told the best story of the Park
District and each element had great meaning behind it.

MOTION:  Pasternak moved to approve logo design number three as the new logo for the Round Lake Area Park Dis-
trict.

SECOND: By Alvarez.

VOTE: By roll call. All ayes. Motion passed.

Lakewood Orchard Land Donation

Removed from agenda

Tuition Reimbursement Policy

Gamroth stated she had received her first request for tuition reimbursement and after reviewing the current policy

wanted to update it to be clearer. Gamroth thanked Ruehrdanz for her work on putting the updated policy together.

Board agreed the new policy is very clear and confirmed money had been included in the budget for reimbursement.
MOTION:  Pasternak moved to approve the updated tuition reimbursement policy.

SECOND: By Wright.
VOTE: By roll call. All ayes. Motion passed.

D. Overtime Policy

Gamroth presented an updated overtime policy that introduces special event pay to allow for staff who used ap-
proved time off during a work week to still be eligible for premium pay for working an afterhours or weekend special
event.

MOTION:  Wright moved to approve the updated overtime policy.
SECOND: By Alvarez.
VOTE: By roll call. All ayes. Motion passed.
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E. Audit Services Request for Proposals Recommendation

Baker reviewed the fees from the two proposals received for audit services. The Board questioned the value in
switching firms for a different perspective. Baker noted that Lauterbach and Amen switch the partners that the Dis-
trict has worked with every five years for a fresh perspective. Baker recommended moving forward with Lauterbach
and Amen.

MOTION:  Alvarez moved to accept the Lauterbach and Amen proposal totaling $48,600 for a three-year period for
auditing services.

SECOND: By Pasternak.

VOTE: By roll call. All ayes. Motion passed.

F. Ordinance 2026-04-02 Regular Meeting Ordinance for 2026-227
Gamroth presented the Regular Meeting Schedule for 2026-2027.

MOTION:  Pasternak moved to approve Ordinance 2026-04-02 the Regular Meeting Scheduled for 2026-2027.
SECOND: By Wright.
VOTE: By roll call. All ayes. Motion passed.

G. Naming of Donated Land

Gamroth recapped the discussion held in January 2026 for the naming of land donated to the Park District. She added
the board has waited for the designated sixty (60) days before approving a name. Staff recommend naming the do-
nated land Fawcett Park to honor the family that donated the property.

MOTION: Pasternak moved to approve naming real property donated to the Park District as Fawcett Park.
SECOND: By Wright.
VOTE: By roll call. All ayes. Motion passed.

VIIl. NEW BUSINESS
A. Commissioner Comments

Commissioners thanked staff for their hard work on the quarterly newsletter and all staff in-service. They congratu-
lated Jennifer Ruehrdanz for working with School District 116 and the Park District receiving the Partner of the Year
Award; James Braun for passing his Certified Parks and Recreation Professional (CPRP) exam, Joan Ellis on her
Women of the Year award from Women United Lake County, and Ane Olivares for her work with the College of Lake
County Fire Operations Program.

Alvarez added she had attended the lllinois Association of Park Districts (IAPD) Legislative Breakfast and enjoyed
hearing Representative Laura Favor Dias speak highly about her interactions with the Park District.

IX. COMMISSIONER COMMENTS

A. Approval of Regular Board Meeting Minutes of February 12, 2026.
B. Approval of Closed Meeting Minutes of February 12, 2026.
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C. Approval of Cash Expenditure Transactions for the months of February and March 2026
MOTION:  Pasternak moved to approve the Consent Agenda of April 9, 2026, as presented.
SECOND: By Alvarez.
VOTE: By roll call. All ayes. Motion passed.
X. COMMITTEE REPORTS
A. Finance

1) Monthly Statements

Baker introduced finance department intern Ken Vergara. Vergara provided his background highlighting he is a junior
at Round Lake High School and has appreciated the opportunity for real world experience.

Baker reminded the board that the May meeting will be the first reading of the draft budget.
B. Safety
1) Risk Management/Human Resources
Staff provided a written report.
2) Renwood Report
Staff provided a written report.

Rouse added there had been over six (6) inches of rain at the course over the last week, and the course still looks to
be in good shape. He added that all leagues have come back for the 2026 season.

3) Recreation Operations Report
Staff provided a written report.
4) Parks Report
Staff provided a written report.
XI. REGULAR MEETING ADJOURNMENT.
MOTION: Alvarez moved to adjourn the regular board meeting of April 9, 2026.
SECOND:  Wright.
VOTE: By roll call. All ayes. Motion passed.

Park Board President Metropulos adjourned the April 9, 2026, Regular Board Meeting at 7:38 p.m.

Respectfully Submitted.
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/s/ Tim Pasternak
Tim Pasternak, Park Board President

/s/ Kelsey Fuller May 14, 2026
Kelsey Fuller, Board Secretary Date Submitted




