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Round Lake Area Park District
Fiscal Year 2026-2027

Budget

Introduction

The Round Lake Area Park District staff prepare the budget for Board approval. An effort has been made
to reflect the philosophy and policies of the Park District. The overall goals of the Park District are as

follows:

N

Provide residents with a range of park and recreation programs and facilities.

Provide residents with an equitable distribution of recreational opportunities.

Provide residents with opportunities to use and appreciate unique, natural areas within the Park
District.

These goals serve as a guide to the operations of the Round Lake Area Park District and are reflected in
the allocation of resources proposed in the budget.

Revenues are received from a variety of sources including user fees, local taxes, grants, and merchandise
sales. Local taxes are computed by:

Applying the state-controlled multiplier to the local assessment that historically had been set at
1.0.

The equalized assessment is then divided by 100 and multiplied by the authorized tax rate, and,
A levy is requested by the Park District to generate the specific amount of money determined in
(2) above. The levy is requested in the fall of one year and the taxes are collected in the spring,
summer and fall of the following year.

The Park District’s fiscal year calendar and Lake County’s tax collection schedule result in tax dollars
from two different tax years being included in the 2026—2027 budgets.

1.

Tax revenues received from July 2026 through January 2027 are based on an equalized assessed
valuation (EAV) of $1,450,810,519.

The 2025 EAV increased by 10.23% from the 2024 EAV of $1,316,221,111.

Property taxes levied in 2026 and collected in May and June of 2027 will be based on an
estimated CPl increase applied to the 2025 tax extension.

The 2026 levy is projected to keep taxpayers’ contributions to the Park District in 2027
approximately the same as the prior year.



The Park District must maintain separate funds as prescribed by Illinois law.

purposes, and sources of support, are as follows:

Fund

01 — Corporate

02 — Recreation

04 — Insurance

06 — IMRF

07 - Bond and Interest

08 - Site & Construction
/Capital Projects

11 — Special Recreation
12 - FICA

13 — Museum

19 — Huebner Park

and Programs

90 — Impact Fees

General Purpose of Fund

General corporate and administrative
operations

Planning, establishing, and maintaining
recreational programs and facilities

Purchasing liability insurance, establishing loss
control and risk management programs

Employer portion of employees’ retirement

Payment of principal and interest for general
obligation bonds

Construction projects, repayment of debt,
purchase of land and fixed assets

Establishing and maintaining recreation
programs for special populations

Employer portion of employees’ social
security

Planning, establishing, and maintaining
museum and nature programs and facilities

Purchase of land, parkland development
and programs

Parkland Development

The funds, their general

Revenue Sources

Local taxes, donations
Local taxes, program fees,
sales, donations

Local taxes, award for risk
management program

Local taxes

Local taxes

Proceeds from rollover bond

issues, grants

Local taxes, grants

Local taxes

Local taxes, program fees

Huebner Trust and Grants

Developer Donations



Round Lake Area Park District
Equalized Assessed Valuation
2021 - 2025

$1,500,000,000

1,450,810,519

1,316,221,111

$1,300,000,000

1,183,392,235

1,091,218,237
$1,100,000,000

1,006,297,987
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Property Tax Rate

Round Lake Area Park District
Property Tax Rate Per $100 EAV

2021 - 2025
$0.75
0.657097
0.634915
0.619222
$0.50
0.449277
0.417741
$0.25
2021 2022 2023 2024 2025

Tax Year




$8,000,000

$7,750,000

$7,500,000

$7,250,000

$7,000,000

Tax Extension

$6,750,000

$6,500,000

$6,250,000

$6,000,000

Round Lake Area Park District
Tax Extension

2021 - 2025
$7,809,292
$7,576,498
$7,327,825
$6,928,308
$6,612,354
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Round Lake Area Park District
Property Tax Revenue By Fund
Fiscal Year 2026-2027

Corporate $1,297,770
(16.62%)

Bonds $1,159,745
(14.86%)

Museum $407,875
(5.22%)

Special Recreation
$581,465 (7.45%)

FICA $306,850 (3.93%)

Recreation $3,421,980
(43.84%)

IMRF $348,975 (4.47%)

Insurance $281,795
(3.61%)

Total $7,806,455




Round Lake Area Park District
Budgeted Expenditure By Fund
Fiscal Year 2026-2027

Huebner Park & Programs
$221,240 Corporate
$1,910,610

Site & Construction
$1,267,000

Impact Fees $1,124,510
Bond & Interest
$1,165,625

Museum
$481,355

Special Recreation
$581,465

IMRF & FICA $733,220

Insurance
$290,505

Recreation $7,304,580

Fund Expenditures

Impact Fees

$13,955,600
$1,124,510




Round Lake Area Park District
Fiscal Year 2026-2027
Budget Revenue and Expenditures

by Category

Budget Year Budget Year
2025-2026 2026-2027
Revenue Amount Amount
Program/User Fees S 2,739,930 S 3,187,805
Property Taxes S 7,601,935 S 7,806,455
Bonds/Installment Contracts S 586,000 S 620,000
Grants S 39,890 S 186,000
Interest & Miscellaneous S 963,510 S 381,395
Merchandise/Concessions S 167,600 $ 163,000
Personal Property Repl Tax S 35,000 S 40,000
S 12,133,865 S 12,384,655

Expenditures
Salaries & Wages S 3,859,140 S 4,008,275
Debt Payments S 1,132,905 S 1,165,625
Capital S 2,063,485 S 3,091,170
Materials/Supplies/Misc. S 470,730 S 480,575
Pension & Taxes S 662,105 S 733,220
Insurances S 1,227,345 S 1,292,375
Program Supplies S 221,345 S 203,095
Utilities S 513,140 S 488,330
Contractual Services S 1,528,830 S 1,423,815
Marketing/Brochure S 91,850 $ 80,985
Merchandise/Concessions S 138,065 S 151,180
Maintenance & Repair S 809,580 S 836,955
S 12,718,520 $ 13,955,600
Excess/(Deficit) S (1,570,945)

Impact Fees

Interest S 26,315
Impact Fees Received S 220,600
Total Revenues S 246,915
Expenditures S 1,124,510
Excess/(Deficit) S (877,595)




Fund

00 Working Cash

01 Corporate

02 Recreation

04 Insurance

06 LM.R.F.

12 F.I.C.A.

11 Special Rec. Services
13 Museum

Total Operating Funds

07 Bond & Interest

08 Site & Construction/Cap. Proj.

19 Huebner Park & Programs
Total Other Funds

Total All Funds

Impact Fees

Round Lake Area Park District
Summary of Estimated Cash Flow

Fiscal Year 2026/2027
Estimated Balances Budget Estimated Balances
as of Excess/(Deficit) as of
June, 2026 2026/2027 June, 2027
73,710 - 73,710
3,032,144 (270,910) 2,761,234
8,108,663 (649,645) 7,459,018
176,101 - 176,101
329,757 (88,270) 241,487
198,011 - 198,011
543,837 - 543,837
515,678 - 515,678
12,977,902 (1,008,825) 11,969,077
673,907 (5,880) 668,027
199,466 (500,000) (300,534)
174,993 (56,240) 118,753
1,048,366 (562.120) 486,246
14,026,268 (1,570,945) 12,455.323
862,560 (862,560) (0)




General Information

Salaries - Employees are evaluated annually and are eligible to receive a merit increase.

The dollar amount proposed in the 2026-2027 fiscal-year budgets for wage increases is based on Park
Board guidelines of an annual overall increase of 3.0%. This is reflective of the Board's directive that
efforts should be made to increase salaries to a level comparable to other area districts.

The current fiscal year budgets are based on 26 pay dates. The fiscal year consists of two months having
three pay periods each. The impact of this is that funds charged with year-round staff need to be
budgeted to cover these payroll costs.

Investments - All funds not needed for immediate use are deposited in interest-bearing accounts per
the Investment Policy that was updated in 2020. The investment policy is annually reviewed. Cash
needed for short-term cash flow is invested in the lllinois Park District Liquid Asset Fund (IPDLAF) and
with local banks. Money in the IPDLAF fund is available for use as needed and is transferred to the Park
District's checking account when necessary. Cash that is not needed to meet short-term needs is
invested per the guidelines outlined in the Investment Policy.

Local Taxes - The Park District’s tax rate for 2025 was 0.417741, a decrease of 0.031536 from 0.449277
in 2024. The Board’s goal for the Park District is to stabilize the tax rate to provide revenues to serve the
increased needs of the community. The Park District’s fund accounting system separates funds into two
categories: operating and non-operating funds. Operating funds receive tax dollars and are funds used
to conduct daily operations. Non-operating funds are those funds that do not receive tax dollars or are
not used for day-to-day operations. Those funds which are classified as operating funds are Corporate,
Recreation, Insurance, IMRF, Social Security, Special Recreation, and Museum.

Working Cash - The Working Cash Fund exists to provide funds to be loaned to the Corporate Fund
during months when no tax dollars are received. The money must be repaid to the Working Cash Fund
within each fiscal year and cannot be depleted.

The Working Cash Fund tax levy was carried out in the early years of the existence of the Park District
and the amount in the fund cannot be increased.



Corporate Fund Information

The Corporate Fund supports general corporate and administrative operations of the Round Lake Area
Park District. ltems of note for the Corporate Fund budget are as follows:

1. Staff Benefits and Training
e Group Insurance coverage will continue with a $3,500 HRA plan in January 2027.
e Funds were included to have staff attend job-related conferences/trainings.
2. Technology and Administrative Costs
e Departments are charged for the costs associated with the high-speed color
copier/printer that was leased in April 2025.
e The Computer Supplies line item includes annual software maintenance agreements,
upgrades, onsite support, supplies, and software license renewals.
3. Capital Improvements
e Parks Shop Lot Concrete



BUDGET REPORT FOR ROUND LAKE AREA PARK DISTRICT
Calculations As of 06/30/2027

24-25 25-26 25-26 26-27
Activity Activity oOriginal Budget Dept. Requested
GL Number Description
Fund: 01 CORPORATE
RECREATION
Estimated Revenues
401 PROPERTY TAXES 1,697,781 1,125,714 1,319,800 1,297,770
402 PPRT 44,865 43,884 35,000 38,000
403 INTEREST INCOME 505,373 480,746 417,265 302,680
419 OTHER 18,863 13,343 1,250 1,250
480 TRANSFERS (500,000)
Estimated Revenues 2,266,882 1,163,687 1,773,315 1,639,700
Appropriations
501 SALARIES 447,923 449,800 516,245 529,675
502 PART TIME SALARIES 26,742 17,532 43,415 48,760
503 P/T NON-IMRF WAGES 1,954
510 HEALTH INSURANCE 355,244 376,802 467,395 452,735
515 DUES 17,395 18,041 19,145 19,585
519 BANK CHARGES/TRANSACTION FEES 542 365 650 660
520 EDUCATION/TRAINING 902 500 6,000
521 CONFERENCE 32,619 35,551 50,475 54,225
523 MEETINGS 800 800
524 MARKETING 495 165 600 600
526 BOARD 3,012 1,035 4,100 4,400
528 PROFESSIONAL SERVICES 19,002 22,092 22,500 25,000
529 LEGAL PUBLICATIONS 187 290 1,055 1,085
542 SUPPLIES - OFFICE 151,455 170,737 209,970 214,170
601 MAINTENANCE WAGES 224,083 180,796 190,445 183,305
603 P/T NON-IMRF SALARIES 8,664 8,533 8,320 8,530
641 SUPPLIES - MAINTENANCE 17,025 19,649 23,750 25,735
650 REPAIRS 58,342 67,702 83,315 80,820
652 UTILITIES 112,063 76,091 132,380 117,100
656 CONTRACTUAL 51,098 83,646 63,760 72,510
657 VEHICLE EXPENSE 25,174 28,922 33,915 34,915
708 CAPITAL EXPENDITURES 233,231 127,015 114,795 30,000
Appropriations 1,784,296 1,687,620 1,987,530 1,910,610
Total Department RECREATION: 482,586 (523,933) (214,215) (270,910)
Fund 01 - CORPORATE:
TOTAL ESTIMATED REVENUES 2,266,882 1,163,687 1,773,315 1,639,700
TOTAL APPROPRIATIONS 1,784,296 1,687,620 1,987,530 1,910,610
NET OF REVENUES & APPROPRIATIONS: 482,586 (523,933) (214,215) (270,910)

06/29/2026 02:53 PM



Recreation Fund Information

The Recreation Fund includes all general recreation programs and is split into multiple departments:
Recreation, Parks, Senior Services, Child Development Center, Aquatics Center, Sports Center, and Golf.
The recreation programs of the Park District are budgeted to be self-supporting and, in some cases,
generate excess revenue over expenses. The excess revenue that is generated is used to offer free

activities.

The following have been included in the fiscal year 2026-2027 budget:

1. Program and Service Enhancements

Expanded in-house youth sports opportunities.

A 3% fee increase for full-day, half-day, and summer camp.

Fees implemented for Big Hollow School District due to new charges for before/after
school busing.

Aguatic Center operations continued to be contracted through Jeff Ellis Management.

2. Community Outreach and Partnerships

The Recreation Fund will continue supporting community outreach programs such as
the park series, park playdays, and open gym.

The 2" Annual Day of the Dead 5K will again be held jointly with the Village of Round
Lake Beach and is budgeted for 500 participants.

The Village of Round Lake will again partner with the Park District to provide the free
Summer Concert Series.

The preschool has again applied for and received a $39,000 grant from Women United
of United Way of Lake County, providing twenty half-day preschool scholarships at the
Robert W. Rolek Community Center.

3. Capital Improvements

Replacement of siding at the Warming House.

Replacement of the parking lot at Hook Lake.

Replacement of split rail fencing at Raymond, Bradford, and Hart’s Woods Park.
Replacement of camera systems at the Aquatic Center/Nature Museum and Renwood
Golf Course.

Replacement of HVAC system and rooftop units at the Robert W. Rolek Community
Center.

Replacement of the water heater at the Robert W. Rolek Community Center

4. Equipment Updates

New greens/tees mower for Renwood Golf Course.



BUDGET

REPORT FOR ROUND LAKE AREA PARK DISTRICT

Calculations As of 06/30/2027

24-25 25-26 25-26 26-27
Activity Activity oOriginal Budget Dept. Requested
GL Number Description
Fund: 02 RECREATION
RECREATION
Estimated Revenues
401 PROPERTY TAXES 3,309,279 3,301,356 3,468,810 3,451,680
418 SPONSORSHIP 13,500 9,425 9,750 11,350
419 OTHER 221 506
420 PROGRAMS 688,663 751,474 756,900 778,190
429 BROCHURE AD REVENUE 17,585 14,685 9,900 15,000
470 GRANTS 112,330 144,830
Estimated Revenues 4,141,578 4,222,276 4,245,360 4,256,220
Appropriations
501 SALARIES 401,753 382,776 488,915 501,150
502 PART TIME SALARIES 88,310 62,041 95,535 117,450
503 P/T NON-IMRF WAGES 50,154 74,705 81,510 42,165
505 PROGRAM SALARIES 134,112 137,739 174,720 196,690
510 HEALTH INSURANCE 96,289 106,189 199,835 223,385
519 BANK CHARGES/TRANSACTION FEES 53,035 59,983 55,000 60,000
521 CONFERENCE 7,353 8,103 14,675 13,580
524 MARKETING 45,865 48,996 53,140 42,810
537 MERCHANDISE PURCHASE (24) 12
540 SUPPLIES - PROGRAM 94,114 81,331 112,380 82,335
542 SUPPLIES - OFFICE 10,325 6,632 12,875 11,600
641 SUPPLIES - MAINTENANCE 2,022 2,530 3,350 3,230
652 UTILITIES 6,586 5,723 8,640 6,480
656 CONTRACTUAL 105,370 160,632 158,730 248,160
657 VEHICLE EXPENSE 9,372 9,700 17,100 15,100
708 CAPITAL EXPENDITURES 1,486,117 692,584 947,690 1,416,730
Appropriations 2,590,753 1,839,676 2,424,095 2,980,865
Total Department RECREATION: 1,550,825 2,382,600 1,821,265 1,275,355
SENIOR CENTER
Estimated Revenues
420 PROGRAMS 11,573 18,102 16,405 19,505
Estimated Revenues 11,573 18,102 16,405 19,505
Appropriations
501 SALARIES 12,252 15,101 15,765 16,240
505 PROGRAM SALARIES 1,225 2,460
524 MARKETING 2,824 3,295 2,940 3,240
540 SUPPLIES - PROGRAM 3,878 7,049 6,785 9,385
656 CONTRACTUAL 3,366 4,161 4,520 3,990
Appropriations 22,320 29,606 31,235 35,315
Total Department SENIOR CENTER: (10,747) (11,504) (14,830) (15,810)
CHILD DEVELOPMENT CENTER
Estimated Revenues
419 OTHER 13,780 14,551 10,765 11,400
420 PROGRAMS 691,093 736,258 653,880 813,475
470 GRANTS 39,000 4,633 39,890 39,000
Estimated Revenues 743,873 755,442 704,535 863,875
Appropriations
501 SALARIES 366,233 353,871 345,100 355,360
502 PART TIME SALARIES 71,310 116,719 127,115 126,320
505 PROGRAM SALARIES 140,219 150,773 116,965 162,480
510 HEALTH INSURANCE 108,330 139,862 142,155 157,275
521 CONFERENCE (546) 470 2,525 2,500
524 MARKETING 3,250 3,767 3,480 3,495
540 SUPPLIES - PROGRAM 13,796 13,061 17,745 16,145
542 SUPPLIES - OFFICE 65 453 1,500 1,500
547 SUPPLIES - FOOD 41,937 44,791 48,665 48,610
550 REPAIRS 3,500 3,500
601 MAINTENANCE WAGES 33,399 39,493 28,495 28,015
641 SUPPLIES - MAINTENANCE 4,000 5,400 5,400 5,400
656 CONTRACTUAL 1,057 1,123 1,200 1,200
Appropriations 783,050 869,783 843,845 911,800
Total Department CHILD DEVELOPMENT CENTER: (39,177) (114,341 (139,310) (47,925)

PARKS

06/29/2026 02:53 PM



BUDGET REPORT FOR ROUND LAKE AREA PARK DISTRICT

Calculations As of 06/30/2027

24-25 25-26 25-26 26-27
Activity Activity oOriginal Budget Dept. Requested
GL Number Description
Fund: 02 RECREATION
PARKS
Appropriations
521 CONFERENCE 5,244 7,804 3,825 6,090
601 MAINTENANCE WAGES 377,475 397,760 439,380 451,080
602 PARKS PART-TIME 25,821 16,596 32,520 33,495
603 P/T NON-IMRF SALARIES 5,336 14,620 6,785 6,785
604 PARKS OVERTIME 13,459 4,984 15,110 19,530
605 SEASONAL MAINT SALARIES 9,351 17,236 35,650 53,470
641 SUPPLIES - MAINTENANCE 273,373 277,334 341,250 366,075
656 CONTRACTUAL 251,350 267,394 264,495 284,720
657 VEHICLE EXPENSE 14,135 22,088 30,500 25,500
Appropriations 975,544 1,025,816 1,169,515 1,246,745
Total Department PARKS: (975,544) (1,025,816) (1,169,515) (1,246,745)
AQUATICS CENTER
Estimated Revenues
419 OTHER 7,722 4,523 10,000 8,000
420 PROGRAMS 90,475 77,894 92,495 91,300
Estimated Revenues 98,197 82,417 102,495 99,300
Appropriations
501 SALARIES 5,577
502 PART TIME SALARIES 1,143
503 P/T NON-IMRF WAGES 10,779 11,271 9,705 14,280
505 PROGRAM SALARIES 630 12,625 10,750
517 LICENSES 321 330 380 380
524 MARKETING 2,661 3,767 3,325 3,515
537 MERCHANDISE PURCHASE (12)
539 SALES TAX 456 238 360 360
540 SUPPLIES - PROGRAM 3,140 2,851 5,040 5,140
550 REPAIRS 2,600 5,049 3,970 3,970
601 MAINTENANCE WAGES 4,618 11,432 24,215 22,765
641 SUPPLIES - MAINTENANCE 28,177 28,337 35,000 35,000
650 REPAIRS 11,574 3,378 3,175 3,275
652 UTILITIES 37,047 42,651 54,620 48,620
656 CONTRACTUAL 195,060 195,982 202,920 198,960
Appropriations 303,153 305,904 355,335 347,015
Total Department AQUATICS CENTER: (204,956) (223,487) (252,840) (247,715)
SPORTS CENTER
Estimated Revenues
403 INTEREST INCOME 213 197 180 180
418 SPONSORSHIP 1,000 1,000 1,000 1,000
420 PROGRAMS 283,354 255,999 277,130 271,990
Estimated Revenues 284,567 257,196 278,310 273,170
Appropriations
501 SALARIES 46,125 46,033 47,615 50,015
502 PART TIME SALARIES 5,314
503 P/T NON-IMRF WAGES 32,476 31,493 38,465 34,000
505 PROGRAM SALARIES 9,559
510 HEALTH INSURANCE 34,504 43,347 37,250 52,465
524 MARKETING 3,242 3,137 3,120 3,325
540 SUPPLIES - PROGRAM 3,622 2,404 5,845 5,725
542 SUPPLIES - OFFICE 402 615 200
601 MAINTENANCE WAGES 46,109 70,201 72,545 116,740
603 P/T NON-IMRF SALARIES 4,180 5,959 8,320 8,530
641 SUPPLIES - MAINTENANCE 11,135 12,743 13,170 13,650
650 REPAIRS 49,725 16,970 56,000 57,000
652 UTILITIES 143,425 151,300 167,560 161,980
656 CONTRACTUAL 62,747 66,747 72,715 68,970
Appropriations 452,565 450,334 523,220 572,600
Total Department SPORTS CENTER: (167,998) (193,138) (244,910) (299,430)
GOLF COURSE
Estimated Revenues
419 OTHER 25 110
420 PROGRAMS 2,172 2,056 200 165
440 PASS SALES 75,403 103,000 71,475 97,300

06/29/2026 02:53 PM



BUDGET REPORT FOR ROUND LAKE AREA PARK DISTRICT
Calculations As of 06/30/2027

24-25 25-26 25-26 26-27
Activity Activity oOriginal Budget Dept. Requested
GL Number Description
Fund: 02 RECREATION
GOLF COURSE
Estimated Revenues
445 CART RENTALS 115,804 16,180 36,800 18,400
450 GOLF REVENUE 506,548 627,279 585,000 674,000
451 DRIVING RANGE 162,937 183,299 165,000 190,000
453 MERCHANDISE REVENUE 36,166 33,059 27,600 34,000
460 PLANTING DONATION REVENUE 300
Estimated Revenues 899, 355 964,983 886,075 1,013,865
Appropriations
501 SALARIES 149,049 148,859 156,655 162,700
505 PROGRAM SALARIES 65,459 65,344 60,000 68,625
510 HEALTH INSURANCE 104,903 112,344 134,600 144,975
515 DUES 1,677 2,136 3,940 3,575
517 LICENSES 4,708 5,182 1,995 5,510
519 BANK CHARGES/TRANSACTION FEES 18,703 19,074 19,880 20,520
521 CONFERENCE 418 910 5,015 6,520
524 MARKETING 3,750 4,958 5,135 3,885
537 MERCHANDISE PURCHASE 37,031 24,352 22,000 22,000
539 SALES TAX 11,613 10,120 16,620 12,810
540 SUPPLIES - PROGRAM 2,352 5,040 5,600 4,865
541 SUPPLIES - CLUBHOUSE/RANGE 27,466 31,120 30,200 36,450
542 SUPPLIES - OFFICE 137 753 850 300
601 MAINTENANCE WAGES 203,212 223,695 227,780 234,595
603 P/T NON-IMRF SALARIES 37,468 30,840 24,160 29,265
641 SUPPLIES - MAINTENANCE 55,153 64,630 81,100 90,500
650 REPAIRS 15,682 21,106 19,000 19,000
652 UTILITIES 52,448 57,000 63,890 64,690
656 CONTRACTUAL 34,115 82,088 85,600 86,880
657 VEHICLE EXPENSE 19,228 20,373 25,425 24,325
708 CAPITAL EXPENDITURES 49,378 72,775 73,000 93,000
Appropriations 893,950 1,002,699 1,062,445 1,134,990
Total Department GOLF COURSE: 5,405 (37,716) (176,370) (121,125)
GOLF COURSE FOOD & BEVERAGE
Estimated Revenues
452 CONCESSION REVENUE 126,701 123,088 140,000 129,000
Estimated Revenues 126,701 123,088 140,000 129,000
Appropriations
504 CONCESSION WAGES 11,970 4,904 8,930 5,000
505 PROGRAM SALARIES 998
521 CONFERENCE 39 300 100
543 SUPPLIES- FOOD & BEVERAGE 58,564 52,818 67,400 67,400
656 CONTRACTUAL 1,525 1,977 2,640 2,750
Appropriations 72,059 60,736 79,270 75,250
Total Department GOLF COURSE FOOD & BEVERAGE: 54,642 62,352 60,730 53,750
Fund 02 - RECREATION:
TOTAL ESTIMATED REVENUES 6,305,844 6,423,504 6,373,180 6,654,935
TOTAL APPROPRIATIONS 6,093,394 5,584,554 6,488,960 7,304,580
NET OF REVENUES & APPROPRIATIONS: 212,450 838,950 (115,780) (649,645)

06/29/2026 02:53 PM



Insurance Fund Information

The Round Lake Area Park District is a member of the Park District Risk Management Agency, (PDRMA),
which is an insurance pool that provides comprehensive insurance services and coordinates risk
management activities of all its members.

The Insurance line item covers the Park District’s comprehensive insurance and unemployment
reimbursement expenses. The Park District continues to experience significant savings by paying the
cost of actual unemployment claims as opposed to paying a percentage of payroll dollars. PDRMA
currently offers unemployment claims service as part of their comprehensive service.

1. Contractual
e Thorguard Maintenance Plan Renewals
e Employment Medical Screenings
e Background Checks
e Lead Water Testing
o Lift Safety Inspections
2. Safety
e Sighage
e Hazardous Tree Removal
e Contingency
o Safety Committee Projects
3. Loss Prevention
e Sports Center Fire Panel Update
e Golf Course Cup Cutter
e Lift gates for new trucks



BUDGET REPORT FOR ROUND LAKE AREA PARK DISTRICT

Calculations As of 06/30/2027

24-25 25-26 25-26 26-27
Activity Activity oOriginal Budget Dept. Requested
GL Number Description
Fund: 04 INSURANCE FUND
RECREATION
Estimated Revenues
401 PROPERTY TAXES 82,200 257,571 174,650 281,795
403 INTEREST INCOME 10,166 10,250 10,330 7,210
419 OTHER 1,000 1,362 1,500 1,500
Estimated Revenues 93,366 269,183 186,480 290,505
Appropriations
502 PART TIME SALARIES 720 720 720 800
521 CONFERENCE 1,264 2,158 2,140 2,560
542 SUPPLIES - OFFICE 2,939 88 1,545 2,625
580 INSURANCE 139,398 179,749 173,530 183,035
650 REPAIRS 2,000 420 4,000 4,500
656 CONTRACTUAL 54,569 63,025 65,645 96,985
Appropriations 200,890 246,160 247,580 290,505
Total Department RECREATION: (107,524) 23,023 (61,100) 0
Fund 04 - INSURANCE FUND:
TOTAL ESTIMATED REVENUES 93,366 269,183 186,480 290,505
TOTAL APPROPRIATIONS 200,890 246,160 247,580 290,505
NET OF REVENUES & APPROPRIATIONS: (107,524) 23,023 (61,100) 0

06/29/2026 02:53 PM



IMRF Fund Information

Park District employees that work a minimum of 1,000 hours in a year are required to join the lllinois
Municipal Retirement Fund (IMRF). Employees contribute 4.5% of their salaries to IMRF. The Park
District’s contribution to IMRF for the 2026 calendar year is an amount equal to 13.27% of its member
employees' covered salaries. This rate is the Actuarial Required Contribution (ARC). The preliminary
2027 calendar year percentage is 13.32%. The rate has a small increase for the 2027 calendar year in
part due to the repayment of the Early Retirement Initiative that was passed in October 2022.

The IMRF employer percentage is recalculated each year and is based on an actuarial analysis of our
individual group and the entire pension group. Lower interest rates and negative market returns impact
earnings IMRF receives on investments. If investment earnings are not sufficient to pay the state
mandated 7.25% interest on member balances, the shortfall is made up by increasing employer costs
through higher rates. The IMRF Board concluded a rate analysis study in 2020, where it was determined
to continue with the projected investment return of 7.25%.



BUDGET REPORT FOR ROUND LAKE AREA PARK DISTRICT

Calculations As of 06/30/2027

24-25 25-26 25-26 26-27
Activity Activity oOriginal Budget Dept. Requested
GL Number Description
Fund: 06 IMRF
RECREATION
Estimated Revenues
401 PROPERTY TAXES 275,079 260,429 269,920 319,275
402 PPRT 2,411 2,358 2,000
403 INTEREST INCOME 22,577 24,461 23,435 16,825
Estimated Revenues 300,067 287,248 293,355 338,100
Appropriations
583 IMRF - EMPLOYER COST 256,184 322,097 367,135 426,370
Appropriations 256,184 322,097 367,135 426,370
Total Department RECREATION: 43,883 (34,849) (73,780) (88,270)
Fund 06 - IMRF:
TOTAL ESTIMATED REVENUES 300,067 287,248 293,355 338,100
TOTAL APPROPRIATIONS 256,184 322,097 367,135 426,370
NET OF REVENUES & APPROPRIATIONS: 43,883 (34,849) (73,780) (88,270)

06/29/2026 02:53 PM



Social Security Fund Information

Park District employees contribute 7.65% of their wages for Social Security/Medicare. The Park District is
also required to pay an amount equal to 7.65% of all wages to the Social Security Administration.



BUDGET REPORT FOR ROUND LAKE AREA PARK DISTRICT

Calculations As of 06/30/2027

24-25 25-26 25-26 26-27
Activity Activity oOriginal Budget Dept. Requested
GL Number Description
Fund: 12 FICA
RECREATION
Estimated Revenues
401 PROPERTY TAXES 215,425 355,943 334,835 306,850
Estimated Revenues 215,425 355,943 334,835 306,850
Appropriations
582 EMPLOYER COSTS 250,930 256,803 294,970 306,850
Appropriations 250,930 256,803 294,970 306,850
Total Department RECREATION: (35,505) 99,140 39,865 0
Fund 12 - FICA:
TOTAL ESTIMATED REVENUES 215,425 355,943 334,835 306,850
TOTAL APPROPRIATIONS 250,930 256,803 294,970 306,850
NET OF REVENUES & APPROPRIATIONS: (35,505) 99,140 39,865 0

06/29/2026 02:53 PM



Special Recreation Fund Information

The Round Lake Area Park District is affiliated with the Special Recreation Association of Central Lake
County (SRACLC). SRACLC is an agency that provides year-round community based therapeutic
recreation services to individuals with special needs or disabilities, and their families.

The Special Recreation Fund reflects the Round Lake Area Park District's contribution to SRACLC for the
administration, organization, and operation of such programming along with Park District program
inclusion assistance, and ADA capital projects.

The following are included within the fiscal year 2026-2027 budget:

1. Member Contributions
e Amount paid to SRACLC from member districts to provide recreation programs and
services
2. Inclusion
e Staffing for general recreation programs, preschool, and summer camps.
3. Capital Improvements
e New Hero Park Shelter
e Ramp improvements at the SRA Building
o New ADA features at Whitewood Park



BUDGET REPORT FOR ROUND LAKE AREA PARK DISTRICT

Calculations As of 06/30/2027

24-25 25-26 25-26 26-27
Activity Activity oOriginal Budget Dept. Requested
GL Number Description
Fund: 11 SPECIAL RECREATION FUND
RECREATION
Estimated Revenues
401 PROPERTY TAXES 479,516 507,724 529,945 581,465
465 REC'D FROM TRUST/PROGRAM 146,305 323,785
Estimated Revenues 625,821 507,724 853,730 581,465
Appropriations
501 SALARIES 9,314 7,486 7,410 7,660
502 PART TIME SALARIES 38,528 27,967 52,600 25,340
505 PROGRAM SALARIES 17,046 66,601 78,870 70,880
524 MARKETING 493 239 420 340
601 MAINTENANCE WAGES 8,179 10,518 16,485 18,880
652 UTILITIES 6,363 9,631 12,160 13,080
656 CONTRACTUAL 188,049 200,949 528,645 207,785
657 VEHICLE EXPENSE 5,000
708 CAPITAL EXPENDITURES 295,530 163,195 200,000 232,500
Appropriations 563,502 486,586 896,590 581,465
Total Department RECREATION: 62,319 21,138 (42,860) 0
Fund 11 - SPECIAL RECREATION FUND:
TOTAL ESTIMATED REVENUES 625,821 507,724 853,730 581,465
TOTAL APPROPRIATIONS 563,502 486,586 896,590 581,465
NET OF REVENUES & APPROPRIATIONS: 62,319 21,138 (42,860) 0

06/29/2026 02:53 PM



Museum Fund Information

The Park District staff continues to offer a wide variety of programs and special events centered on
nature-related activities.

The budget includes the Prairie Grass Nature Museum, Hart’s Woods Challenge Course, and the
Children’s Interactive Neighborhood Museum.

The following are included within the fiscal year 2026-2027 budget:

1. Museum Programs and Events
e All expenses associated with the Prairie Grass Nature Museum free special events
including World Wetland Day, Oaktober, and Earth Day.
2. Museum Operations
e Children’s Neighborhood Museum will add an additional open hours’ time slot on
Monday mornings.



BUDGET REPORT FOR ROUND LAKE AREA PARK DISTRICT
Calculations As of 06/30/2027

.24-25 .25-26 25-26 26-27
Activity Activity oOriginal Budget Dept. Requested
GL Number Description
Fund: 13 MUSEUM
RECREATION
Estimated Revenues
401 PROPERTY TAXES 237,991 401,261 376,785 407,875
420 PROGRAMS 10,573 10,808 11,610 12,565
Estimated Revenues 248,564 412,069 388,395 420,440
Appropriations
501 SALARIES 51,341 50,088 61,470 61,285
502 PART TIME SALARIES 9,211 4,542 11,120 11,325
503 P/T NON-IMRF WAGES 4,411 740 4,625
505 PROGRAM SALARIES 5,348 9,954 14,110 15,455
510 HEALTH INSURANCE 33,723 36,050 72,580 78,505
521 CONFERENCE 459 924 2,795 2,130
524 MARKETING 3,627 3,708 3,735 5,150
539 SALES TAX 109 162 350
540 SUPPLIES - PROGRAM 5,988 6,011 9,020 6,370
542 SUPPLIES - OFFICE 5 200 200
550 REPAIRS 5,997 2,259 6,200 3,000
601 MAINTENANCE WAGES 22,613 9,554 12,140 10,300
641 SUPPLIES - MAINTENANCE 2,500 3,000 3,000 3,000
652 UTILITIES 56,565 67,692 72,500 75,140
656 CONTRACTUAL 49,285 74,737 76,570 140,355
708 CAPITAL EXPENDITURES 41,709 47,542 59,000
Appropriations 292,891 316,963 409,415 412,215
Total Department RECREATION: (44,327) 95,106 (21,020) 8,225
CHILDREN'S NEIGHBORHOOD
Estimated Revenues
418 SPONSORSHIP 5,500 2,500 5,000
420 PROGRAMS 48,497 52,818 47,925 53,780
Estimated Revenues 53,997 52,818 50,425 58,780
Appropriations
501 SALARIES 29,295 30,007 31,280 32,215
502 PART TIME SALARIES 302
503 P/T NON-IMRF WAGES 9,844 9,184 9,190 11,555
505 PROGRAM SALARIES 2,897 5,156 5,075 5,635
524 MARKETING 3,631 3,617 3,535 4,235
540 SUPPLIES - PROGRAM 4,654 7,043 6,905 6,825
656 CONTRACTUAL 3,750
Appropriations 50,321 55,309 55,985 64,215
Total Department CHILDREN'S NEIGHBORHOOD: 3,676 (2,491 (5,560) (5,435)
CHALLENGE COURSE
Estimated Revenues
420 PROGRAMS 2,350 2,314 1,960 2,135
Estimated Revenues 2,350 2,314 1,960 2,135
Appropriations
505 PROGRAM SALARIES 346 464 935 955
521 CONFERENCE 2,095 1,675 1,700 1,700
524 MARKETING 246 119 210 170
540 SUPPLIES - PROGRAM 100 100
550 REPAIRS 1,830 526 2,000 2,000
Appropriations 4,517 2,784 4,945 4,925
Total Department CHALLENGE COURSE: (2,167) 470) (2,985) (2,790)
Fund 13 - MUSEUM:
TOTAL ESTIMATED REVENUES 304,911 467,201 440,780 481,355
TOTAL APPROPRIATIONS 347,729 375,056 470,345 481,355
NET OF REVENUES & APPROPRIATIONS: (42,818) 92,145 (29,565) 0

06/29/2026 02:53 PM



Total Operating Funds Information

The Operating Funds are defined as those funds that directly receive a portion of their revenue from
property tax dollars. These funds are:

01 — Corporate
02 — Recreation
04 — Insurance

06 — IMRF
11 — Special Recreation
12 - FICA

13 - Museum

The Fiscal-Year 2026-2027 Budget shows a decrease in operating fund balances of $1,008,825. The
beginning balances are estimates of the June 30, 2026, fiscal year-end balances.



Bond and Interest Fund Information

The Round Lake Area Park District may issue, as provided by lllinois law, non-referendum bonds in an
amount no greater than .575% of the District's EAV. These bonds are commonly referred to as "rollover
bonds". Based on changes in the statutes made when the tax cap law was instituted, the Park District
could previously only levy a tax to pay back bonds that are issued to pay principal and interest on pre-
existing debt. Bonds issued for any other purpose had to be passed by referendum if tax dollars were to

be used to repay the bonds. Legislation was passed which restored some of the Park District's ability to
issue non-referendum Limited Tax Bonds.



BUDGET REPORT FOR ROUND LAKE AREA PARK DISTRICT
Calculations As of 06/30/2027

.24-25 .25-26 25-26 26-27
Activity Activity oOriginal Budget Dept. Requested
GL Number Description
Fund: 07 BOND & INTEREST
RECREATION
Estimated Revenues
401 PROPERTY TAXES 1,120,158 1,103,580 1,127,190 1,159,745
Estimated Revenues 1,120,158 1,103,580 1,127,190 1,159,745
Appropriations
528 PROFESSIONAL SERVICES 475 475 500
750 BOND PAYMENTS 1,095,589 1,132,905 1,132,905 1,165,625
Appropriations 1,096,064 1,133,380 1,133,405 1,165,625
Total Department RECREATION: 24,094 (29,800) (6,215) (5,880)
Fund 07 - BOND & INTEREST:
TOTAL ESTIMATED REVENUES 1,120,158 1,103,580 1,127,190 1,159,745
TOTAL APPROPRIATIONS 1,096,064 1,133,380 1,133,405 1,165,625
NET OF REVENUES & APPROPRIATIONS: 24,094 (29,800) (6,215) (5,880)

06/29/2026 02:53 PM



Site and Construction/Capital Projects Fund Information

The Site and Construction/Capital Projects Fund lists contractual debt payments and capital
expenditures for the year.

1.

Capital Improvements

e Whitewood Park playground replacement/park upgrades
e New shelter at Hero Park

e Mill and overlay of the walking path at Meadowview Park
e Replace the electrical panel at Whipple O’ Parrot Park

e North Shore and Fairfield Disc Golf course improvements
e Replace TPO roof at Robert W. Rolek Community Center
Equipment Updates

o New aerial boom lift

e Work Truck (Facilities)



BUDGET REPORT FOR ROUND LAKE AREA PARK DISTRICT

Calculations As of 06/30/2027

24-25 25-26 25-26 26-27
Activity Activity oOriginal Budget Dept. Requested
GL Number Description
Fund: 08 SITE & CONST/CAP PROJECTS
RECREATION
Estimated Revenues
403 INTEREST INCOME 1,825
407 BOND PROCEEDS 556,000 589,000 586,000 620,000
419 OTHER 29,873
471 GRANTS 147,000
480 TRANSFERS 500,000
Estimated Revenues 556,000 1,120,698 586,000 767,000
Appropriations
709 PROFESSIONAL SERVICE CO. 10,100 10,100 11,000 13,060
720 MAINTENANCE EQUIPMENT 61,430 141,689 140,000 120,000
760 CONSTRUCTION PROJECTS 983,413 380,779 395,000 1,091,040
770 PARK MAINT PROJECTS 15,422 78,803 94,000 42,900
Appropriations 1,070,365 611,371 640,000 1,267,000
Total Department RECREATION: (514,365) 509,327 (54,000) (500,000)
Fund 08 - SITE & CONST/CAP PROJECTS:
TOTAL ESTIMATED REVENUES 556,000 1,120,698 586,000 767,000
TOTAL APPROPRIATIONS 1,070,365 611,371 640,000 1,267,000
NET OF REVENUES & APPROPRIATIONS: (514,365) 509,327 (54,000) (500,000)

06/29/2026 02:53 PM



Huebner Park and Programs Fund

The John Huebner Fishery Management Foundation was created in honor of John Huebner, who was a
resident with a passion for Round Lake. All monies spent from this fund are paid for specifically from the
Huebner Foundation. The expenses for Fiscal Year 2026-2027 include:

1. Programs and Events
e Supplies for fishing and lake programs and events.



BUDGET REPORT FOR ROUND LAKE AREA PARK DISTRICT
Calculations As of 06/30/2027

24-25 25-26 25-26 26-27
Activity Activity oOriginal Budget Dept. Requested
GL Number Description
Fund: 19 HUEBNER PARK AND PROGRAMS
RECREATION
Estimated Revenues
465 REC'D FROM TRUST/PROGRAM 167,813 175,684 165,000 165,000
Estimated Revenues 167,813 175,684 165,000 165,000
Appropriations
501 SALARIES 55,105 60,294 64,650 64,860
502 PART TIME SALARIES 18,084 17,376 24,240 24,240
503 P/T NON-IMRF WAGES 1,455 1,570 3,470 1,770
505 PROGRAM SALARIES 3,277 1,691 4,780 3,840
521 CONFERENCE 412 950
524 MARKETING 11,023 10,318 12,210 10,220
540 SUPPLIES - PROGRAM 18,483 12,852 21,725 29,755
550 REPAIRS 40 8,661 10,500 9,000
601 MAINTENANCE WAGES 1,965 1,740 1,055
652 UTILITIES 920 1,051 1,390 1,240
656 CONTRACTUAL 1,390 6,800
657 VEHICLE EXPENSE 1,817 1,380 4,960 3,460
708 CAPITAL EXPENDITURES 189,388 24,800 40,000 65,000
Appropriations 299,592 142,370 192,005 221,240
Total Department RECREATION: (131,779) 33,314 (27,005) (56,240)
Fund 19 - HUEBNER PARK AND PROGRAMS:
TOTAL ESTIMATED REVENUES 167,813 175,684 165,000 165,000
TOTAL APPROPRIATIONS 299,592 142,370 192,005 221,240
NET OF REVENUES & APPROPRIATIONS: (131,779) 33,314 (27,005) (56,240)

06/29/2026 02:53 PM



Impact Fees

Impact Fees reflect the anticipated fees received as per the agency developer agreements and required

parkland development expenditures. Remaining balances can be allocated to other qualifying projects
and capital equipment purchases.

1. The District is set to receive Impact Fees for two new Round Lake subdivisions.
e Redwood Development - $213,425

e Sedgewood Court: Granville Development - $7,175
2. Norequired expenses are anticipated in Fiscal Year 2026-2027.



BUDGET REPORT FOR ROUND LAKE AREA PARK DISTRICT

Calculations As of 06/30/2027

.24-25 .25-26 25-26 26-27
Activity Activity oOriginal Budget Dept. Requested
GL Number Description
Fund: 90 IMPACT FEES
RECREATION
Estimated Revenues
403 INTEREST INCOME 2,068 15,025 32,810 26,315
404 IMPACT FEES 844,830 220,600
Estimated Revenues 846,898 15,025 32,810 246,915
Appropriations
760 CONSTRUCTION PROJECTS 877,640 1,124,510
Appropriations 877,640 1,124,510
Total Department RECREATION: 846,898 15,025 (844,830) (877,595)
Fund 90 - IMPACT FEES:
TOTAL ESTIMATED REVENUES 846,898 15,025 32,810 246,915
TOTAL APPROPRIATIONS 0 0 877,640 1,124,510
NET OF REVENUES & APPROPRIATIONS: 846,898 15,025 (844,830) (877,595)
Report Totals:
TOTAL ESTIMATED REVENUES - ALL FUNDS 12,809,346 11,889,477 12,166,675 12,631,570
TOTAL APPROPRIATIONS - ALL FUNDS 12,472,357 10,845,997 13,596,160 15,080,110
NET OF REVENUES & APPROPRIATIONS: 336,989 1,043,480 (1,429,485) (2,448,540)

06/29/2026 02:53 PM



Summary - All funds

The Fiscal-Year 2026-2027 Budgets have the overall fund balance decreasing by $1,570,945 and the
Impact Fee balance decreasing by $862,500. The Round Lake Area Park District’s budget and audit are
both prepared using a fiscal year starting July 1 and ending June 30, the subsequent calendar year.
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