Round Lake Area Park District
Regular Board Meeting
February 12, 2026
6:00 p.m.

PLACE OF MEETING:
Robert W. Rolek Community Center

814 Hart Road
Round Lake, IL 60073

I. ROLL CALL

Park District Board President Nick Metropulos called the meeting to order at 6:00 p.m. Commissioners in at-
tendance were Sarah Wright, and Nathalie Alvarez. Commissioner Lisett Secundino and Tim Pasternak were
absent. Staff in attendance included: Executive Director Katie Gamroth, Superintendent of Business and Fi-
nance Jenny Baker, Superintendent of Parks Ane Olivares, Superintendent of Facilities Matt Netrefa, Superin-
tendent of Communications Melissa Hollander, and Superintendent of Golf Grounds Mike Slezak.

Il. PLEDGE OF ALLEGIANCE

1ll. CONSIDERATION OF & POSSIBLE ACTIONS ON ANY REQUEST FOR
ELECTRONIC PARTICIPATION IN THE MEETING

MOTION:  Wright moved to approve Pasternak’s participation in the meeting via telephone.
SECOND: By Alvarez.
VOTE: By roll call. All ayes. Motion passed.
IV. CORRESPONDENCE
Gamroth shared a thank you note received from Heidi Wodrich.
V. AUDIENCE COMMENTS
None

VI. APPROVAL OF THE AGENDA

Gamroth added closed session to the agenda citing the lllinois Open Meeting Action Chapter 5ILCS Section120/2(c)(11)
pending or imminent litigation.

MOTION:  Alvarez moved to approve the Regular Board Meeting of February 12, 2026, as amended.
SECOND: By Wright.
VOTE: By roll call. All ayes. Motion passed.

VII. DIRECTOR’S REPORT
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Master Plan Presentation and Approval

Elsa Fischer (BerryDunn), Darren Schretter (Studio GC), and Terry Berkbuegler (Confluence) provided an overview of
the Master Planning Process and staff capital planning tool, Power Bl. Metropulos thanked the consulting team for
their time and work in putting together the plan. Wright inquired if it were possible to add a way to add functionality
in Power Bl to break out projects by municipality.

MOTION:  Alvarez moved to approve the Master Plan.
SECOND: By Pasternak.
VOTE: By roll call. All ayes. Motion passed.

Ellis School Land Donation

Gamroth provided an overview of the School Districts request for land over at Ellis school to widen the pick-up and
drop off area. Pasternak inquired how much it would be for the Park District to move the playground to an alternate
location to allow for the addition of two lanes. Olivares estimated around $80,000 and included that playgrounds are
not meant to be moved once installed. Gamroth recommended moving forward with transferring enough land to
School District 116 to add one additional lane.

MOTION:  Wright moved to approve Gamroth working with School District 116 on the transfer of land.

SECOND: By Alvarez.
VOTE: By roll call. All ayes. Motion passed.

Board Manual Update Section 15 | Investment Policy

Baker stated that the Board is to review the investment policy on an annual basis for updates. Baker indicated the
changes to the policy include changing of titles from Business Services Director to Superintendent of Business and

Finance.

MOTION:  Wright moved to approve the updated investment policy.
SECOND: By Pasternak.
VOTE: By roll call. All ayes. Motion passed.

. Board Manual Update Section 23 | Remote Attendance

Gamroth stated that there has been an update to the Open Meetings Act for members wishing to attend remotely to
a board meeting. The 2026 update that performance of active military duty as a service member is now an approved
reason for a board member to attend remotely. Gamroth also included unexpected childcare obligations to list as

that was an update that had been made previously to the Open Meetings Act but not yet included in the Round Lake

Area Park District policy.
MOTION:  Alvarez moved to approve the updated remote attendance policy.
SECOND: By Wright.
VOTE: By roll call. All ayes. Motion passed.

Illinois America 250 Logo Discussion
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Gamroth presented the lllinois America 250 logo to the board for discussion of use on district events. Gamroth indi-
cated that some of the Round Lake Villages will be using the logo on their upcoming events to celebrate lllinois his-
tory and future. Gamroth recommends including the logo on event media that surround celebrating America 250.
VIIl. NEW BUSINESS
A. Commissioner Comments
Commissioners congratulated the marketing department on the second-place finish in the digital brochure series
category at the lllinois Parks and Recreation Association agency showcase. They added they enjoyed conference and
being able to spend time with staff.
Commissioners also thanked staff for their hard work on the master plan.
IX. COMMISSIONER COMMENTS
A. Approval of Regular Board Meeting Minutes of January 8, 2026.
B. Approval of Closed Meeting Minutes of January 8, 2026.
C. Approval of Cash Expenditure Transactions for the month of January 2026
MOTION:  Wright moved to approve the Consent Agenda of February 12, 2026, as presented.
SECOND: By Alvarez.
VOTE: By roll call. All ayes. Motion passed.
X. COMMITTEE REPORTS
A. Finance
1) Monthly Statements
Staff provided a written report.
B. Safety
1) Risk Management/Human Resources
Staff provided a written report.
2) Renwood Report
Staff provided a written report.
Slezak added that the February Ground Hog Day event hit record numbers.

3) Recreation Operations Report

Staff provided a written report.
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Gamroth reported that the January ice fishing event was canceled due to cold conditions. She noted that one ice fish-
ing class was held in February and expressed appreciation to Mike Slezak for serving as the instructor.
Netrefa highlighted key takeaways from the conference sessions he attended.

Hollander congratulated the marketing team on their second-place finish and noted that the last time the District
applied for an agency showcase award was ten years ago.

4) Parks Report
Commissioners congratulate Rob Wantola on his two MIPE awards.
XI. EXECUTIVE SESSION
MOTION:  Pasternak motioned to move into Executive Session at 7:04 p.m. in accordance with the lllinois Open
Meeting Action Chapter 5ILCS Section120/2(c)(11) discussion on pending or imminent litigation.
SECOND: By Alvarez.
VOTE: By Roll Call. All Ayes. Motion passed.
The Executive Session adjourned at 7:30 p.m. and the Regular Meeting reconvened.
XIl. ACTION ON EXECUTIVE SESSION ITEMS AS RELATED TO PENDING OR IMMINENT LITIGATION.
None
XIll. REGULAR MEETING ADJOURNMENT.
MOTION:  Alvarez moved to adjourn the regular board meeting of February 12, 2026.
SECOND:  Wright.
VOTE: By roll call. All ayes. Motion passed.
Park Board President Metropulos adjourned the January 8, 2026, Regular Board Meeting at 7:31 p.m.
Respectfully Submitted.

/s/ Nick Metropulos
Nick Metropulos, Park Board President

/s/ Katie Gamroth April 9, 2026
Katie Gamroth, Assistant Board Secretary Date Submitted




