Round Lake Area Park District
Regular Board Meeting
December 11, 2025
6:00 p.m.

PLACE OF MEETING:

Robert W. Rolek Community Center
814 Hart Road
Round Lake, IL 60073

I. ROLL CALL

Park District Board President Nick Metropulos called the meeting to order at 6:00 p.m. Commissioners in at-
tendance were Sarah Wright, Nathalie Alvarez, Lisett Secundino, and Tim Pasternak. Staff in attendance in-
cluded: Executive Director Katie Gamroth, Superintendent of Business and Finance Jenny Baker, Superinten-
dent of Parks Ane Olivares, Superintendent of Facilities Matt Netrefa, Superintendent of Recreation Kelsey
Fuller, Human Resources Manager Jennifer Ruehrdanz, Superintendent of Communications Melissa Hol-
lander, Renwood General Manager Brad Rouse, Superintendent of Grounds Mike Slezak.

II. PLEDGE OF ALLEGIANCE

ITI. CONSIDERATION OF & POSSIBLE ACTIONS ON ANY REQUEST FOR

ELECTRONIC PARTICIPATION IN THE MEETING

None

IV. CORRESPONDENCE

VI

None

AUDIENCE COMMENTS

None

APPROVAL OF THE AGENDA

Gamroth stated that there were no changes to the agenda.

MOTION: Pasternak moved to approve the Regular Board Meeting of December 11, 2025, as presented.
SECOND: By Wright.
VOTE: By roll call. All ayes. Motion passed.

VII. DIRECTOR’S REPORT

A. Annual Financial Audit Presentation and Approval
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Hannah Cullerton of Lauterbach & Amen, LLP thanked Superintendent of Business and Finance Jenny
Baker and the Finance Department for their hard work throughout the year. Hannah noted in the auditor’s
report that the park district received an unmodified opinion, which is the highest opinion an auditor can give
in an audit. She also commented that the district had a 7% increase in net position from the previous year.

MOTION: Wright moved to approve the Annual Financial Audit.
SECOND: By Secundino.
VOTE: By roll call. All ayes. Motion passed.

B. Property Tax Levy — Ordinance #2025-12-08

Baker presented the annual Property Tax Levy Ordinance and noted that the ordinance had not had any
changes since the board reviewed the draft in November. Baker also commented that the draft had been
posted as required by law prior to its passage. The Board had no further questions and thanked Baker for her
work.

MOTION: Pasternak motioned to adopt the annual Property Tax Levy Ordinance #2025-12-08.
SECOND: By Wright.
VOTE: By roll call. All ayes. Motion passed.

C. Golf Committee Report
Rouse highlighted Renwoods record year. He noted the course had over 30,000 rounds and that the course
received more compliments this year than ever before. Rouse attributes that to Slezak and the course mainte-
nance team. Rouse recommends slightly increasing fees for the 2026 season.
MOTION: Wright moves to approve the proposed 2026 golf fees.
SECOND: By Secundino.
VOTE: By roll call. All ayes. Motion passed.

VIII. NEW BUSINESS

A. Commissioner Comments

Commissioners wish all in attendance a happy holiday season, and thanks staff for a great year.

IX. CONSENT AGENDA

A. Approval of Regular Board Meeting Minutes of November 13, 2025
B. Approval of Cash Expenditure Transactions for the month of November 2025

MOTION: Pasternak moved to approve the Consent Agenda of December 11, 2025, as presented.
SECOND: By Alvarez.
VOTE: By roll call. All ayes. Motion passed.

X. COMMITTEE REPORTS
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A. Finance
1) Monthly Statements
Staff provided a written report.
B. Safety
1) Risk Management/Human Resources
Staff provided a written report.
2) Renwood Report
Staff provided a written report.
3) Recreation Operations Report

Staff provided a written report.

Gamroth introduced new Superintendent of Recreation Kelsey Fuller. Fuller provided a brief introduction of
herself.

Netrefa noted indoor season is starting at the Sports Center.

Hollander highlighted that the Children’s Neighborhood had a sponsor for a free day with a great turnout.
4) Parks Report

Staff provided a written report.

Olivares noted that food coming into the - Fill the Bed, Feed a Friend — promotion for food pantry donations
had slowed.

XI. REGULAR MEETING ADJOURNMENT.
MOTION: Pasternak moved to adjourn the regular board meeting of December 11, 2025.
SECOND: Wright.
VOTE: By roll call. All ayes. Motion passed.
Park Board President Metropulos adjourned the December 11, 2025, Regular Board Meeting at 6:45 p.m.
Respectfully Submitted.

/s/ Nick Metropulos
Nick Metropulos, Park Board President
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/s/ Katie Gamroth January 8, 2026
Katie Gamroth, Assistant Board Secretary Date Submitted




