Round Lake Area Park District
Regular Board Meeting
November 13, 2025
6:00 p.m.
PLACE OF MEETING:
Robert W. Rolek Community Center
814 Hart Road
Round Lake, IL 60073
I. ROLL CALL
Park District Board Vice President Sarah Wright called the meeting to order at 6:00 p.m. Commissioners in
attendance were Nathalie Alvarez, Lisett Secundino, and Tim Pasternak. Commissioner Nick Metropulos was
absent. Staff in attendance included: Executive Director Katie Gamroth, Superintendent of Business and Fi-
nance Jenny Baker, and Superintendent of Parks Ane Olivares.

II. PLEDGE OF ALLEGIANCE

ITI. CONSIDERATION OF & POSSIBLE ACTIONS ON ANY REQUEST FOR
ELECTRONIC PARTICIPATION IN THE MEETING

None
IV. CORRESPONDENCE
None
V. AUDIENCE COMMENTS
None
VI. APPROVAL OF THE AGENDA
Gamroth stated that there were no changes to the agenda.
MOTION: Alvarez moved to approve the Regular Board Meeting of November 13, 2025, as presented.
SECOND: By Secundino.
VOTE: By roll call. All ayes. Motion passed.

VII. DIRECTOR’S REPORT

A. BerryDunn Master Plan Project Update
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Elsa Fischer and Nicki Ginger (BerryDunn), Terry Berkbuegler (Confluence), and Darren Schretter (Studio
GC) presented short-term proposed recommendations based on data analysis from the master planning pro-
cess. Pasternak requested additional details to clarify how priorities were determined.

B. Jeff Ellis Management Facility Contract Renewal
Gamroth provided the board with background on the positive working relationship with Jeff Ellis Manage-
ment for the seasonal operation of the aquatic facility. Gamroth pointed out the difference in fees from year
to year is due to the total number of days the facility is operational. Commissioners inquired if there were
other companies that perform these services. Gamroth noted there are a few other agencies but recommended
moving forward with Jeff Ellis due to their positive working relationship over the past seven years.
MOTION: Pasternak motioned to approve the 2026-2028 contract with Jeff Ellis Management for the man-

agement of the seasonal operation of the Round Lake Area Park District Aquatic Facility.

SECOND: By Alvarez.
VOTE: By roll call. All ayes. Motion passed.

C. Ellis School Land Donation
Gamroth shared the conceptual site plan provided by School District 116 for the widening of the drive at El-
lis School. Commissioners requested Gamroth follow up with the School District to gauge their interest in
relocating the playground on the parcel to allow for the addition of two lanes.

D. Draft Tax Levy

Baker noted that the District will request a 2.9% increase over last year’s amount, based on the 2024 Con-
sumer Price Index (CPI), which is the maximum allowable by the county.

E. TAPD Board Credentials
Gamroth asked the board who would like to be the representative at the annual IAPD meeting in January.
Secundino and Wright volunteered to attend. Secundino was appointed as the district’s first delegate and
Wright as the alternate to vote on the district’s behalf.

VIII. NEW BUSINESS

A. Commissioner Comments
Alvarez congratulated staff on a successful Dia de los Muertos 5K event.
Secundino thanked staff for the efforts in the master planning project
Wright thanked Olivares for coordinating the beautiful holiday lights at the Community Center.

IX. CONSENT AGENDA



Round Lake Area Park District
Regular Board Meeting Minutes
November 13, 2025
A. Approval of Regular Board Meeting Minutes of October 9, 2025
B. Approval of Cash Expenditure Transactions for the month of October 2025

MOTION: Pasternak moved to approve the Consent Agenda of November 13, 2025, as presented.
SECOND: By Secundino.
VOTE: By roll call. All ayes. Motion passed.

X. COMMITTEE REPORTS

A. Finance

1)

Monthly Statements
Staff provided a written report.

Baker added the district has collected 98% of the property tax revenue. She added that the district received
four checks totaling around $30,000 from the federal government for overpayment which she suspects is tied
to the additional payment the district made to correct staff’s voluntary contributions to the Illinois Municipal
Retirement Fund.

B. Safety

1)

2)

3)

4)

Risk Management/Human Resources

Staff provided a written report.

Renwood Report

Staff provided a written report.

Gamroth added that Renwood had just passed the 30,000 rounds mark this season.

Recreation Operations Report

Staff provided a written report.

Gamroth highlighted the successful Dia de los Muertos and Trick-or-Treat Trail events. She added that an
offer for Superintendent of Recreation has been accepted by Round Lake Beach resident Kelsey Fuller, and

that she will begin in early December.

Gamroth highlighted the district’s new real time communication tool at Guest Services. The Instant Lan-
guage Assistant (ILA) device translates over 220 languages in real time.

Parks Report

Staff provided a written report.
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Olivares highlighted the collapsed drain at Country Walk Park is being replaced, once completed mulch will
be added.

XI. REGULAR MEETING ADJOURNMENT.
MOTION: Secundino moved to adjourn the regular board meeting of November 13, 2025.
SECOND: Alvarez.
VOTE: By roll call. All ayes. Motion passed.
Park Board Vice President Wright adjourned the November 13, 2025, Regular Board Meeting at 7:45 p.m.
Respectfully Submitted.

/s/ Nick Metropulos
Nick Metropulos, Park Board President

/s/ Katie Gamroth 12/11/25
Katie Gamroth, Assistant Board Secretary Date Submitted




