Round Lake Area Park District
Regular Board Meeting
September 11, 2025
6:00 p.m.

PLACE OF MEETING:

Robert W. Rolek Community Center

814 Hart Road

Round Lake, IL 60073

I. ROLL CALL
Park District Board President Nick Metropulos called the meeting to order at 6:00 p.m. Commissioners in at-
tendance were Sarah Wright, Nathalie Alvarez, Lisett Secundino, and Tim Pasternak. Staff in attendance in-
cluded: Executive Director Katie Gamroth, Superintendent of Business and Finance Jenny Baker, Human Re-
sources Manager Jennifer Ruehrdanz, Superintendent of Parks Ane Olivares, Superintendent of Facilities Matt
Netrefa, Superintendent of Recreation Karyn Nicholas, Superintendent of Communications Melissa Hollander
and Renwood General Manager Brad Rouse.

II. PLEDGE OF ALLEGIANCE

ITI. CONSIDERATION OF & POSSIBLE ACTIONS ON ANY REQUEST FOR
ELECTRONIC PARTICIPATION IN THE MEETING

None
IV. CORRESPONDENCE
Gamroth shared an email from Gregory Koeppen, Executive Director of the Lake County Farm Bureau, ex-
pressing gratitude and praise for Brad Rouse and the team at Renwood Golf Course. The correspondence
highlighted the responsiveness and exceptional customer service provided during their 42nd annual outing,
which hosted 92 golfers.
V. AUDIENCE COMMENTS
VI. APPROVAL OF THE AGENDA
Gamroth stated that there were no changes to the agenda.
MOTION: Pasternak moved to approve the Regular Board Meeting of September 11, 2025, as presented.
SECOND: By Secundino.
VOTE: By roll call. All ayes. Motion passed.
VII. DIRECTOR’S REPORT

A. BerryDunn Assessment Overview
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Elsa Fisher of BerryDunn provided an update on the current phase of the Comprehensive Master Plan, and a
brief review of the draft recreation assessment.

Darren Schretter of Studio GC provided a review of the draft facilities assessment, covering the Aquatic
Center, Robert Rolek Community Center, Renwood Golf Course, Special Recreation Building and the Sports
Center.

Terry Berkbuegler of Confluence provided an update on the draft parks inventory and assessment. Each park
assessment report summarizes acreage, ancillary features, facility and amenity types, installation dates, and
estimated maintenance or replacement needs. Berkbuegler reviewed equity mapping results, a method used
to analyze gaps in the parks system based on a range of demographic factors rather than solely on park acre-
age and amenities.

Metropulos called for a five-minute break, 7:30 -7:35 p.m.
B. Administration and Board Manual Update Section 1 & 2

Gamroth presented updates to the Administrative and Board Policy Manua Section 1 and 2. Section 1 in-
cluded some housekeeping items changing titles of staff and commissioner benefits. Gamroth highlighted
that Section 2 updates the Purchasing Policy to align with the 2025 Park Code and Illinois legislation, revis-
ing competitive bidding thresholds to $30,000 for work and $60,000 for materials.

MOTION: Pasternak motioned to approve updates to the Administrative and Board Policy Manual Sections
1 & 2.

SECOND: By Wright.

VOTE: By roll call. All ayes. Motion passed.

C. Ellis School Land request discussion
Gamroth and Oliveres met School District #116 staff out at Ellis Elementary to discuss traffic flow during
pick-up and drop-off. The School District is inquiring if the Park District would be willing to donate to them
a portion of the green space that is a buffer from the playground to the drop-off lanes. The property would be
turned into additional pick-up and drop-off lanes. Commissioners have requested the School District provide
updated drawings reflecting the proposed land acquisition and design for further review.

VIII. NEW BUSINESS

A. Commissioner Comments
Board President Metropulos commented that the Hero Park opening was exceptional and thanked staff for
their hard work in organizing the event. Commissioner Wright noted that she has received positive commu-
nity feedback, emphasizing that Hero Park is a valuable addition to the area.

IX. CONSENT AGENDA

A. Approval of Regular Board Meeting Minutes of August 14, 2025
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B. Approval of Closed Meeting Minutes of August 14, 2025.
C. Approval of Cash Expenditure Transactions for the month of August 2025

MOTION: Pasternak moved to approve the Consent Agenda of August 14, 2025, as amended with verbiage
change to the Closed Session Meeting Minutes regarding Gamroth’s contract.
SECOND: By Wright.

VOTE: By roll call. All ayes. Motion passed.

X. COMMITTEE REPORTS

A. Finance

1)

Monthly Statements

Staff provided a written report.

B. Safety

1)

2)

3)

4)

Risk Management/Human Resources
Staff provided a written report.
Renwood Report

Staff provided a written report.

Brad Rouse noted that the driving range has been more popular this month, and individuals are enjoying the
new carts.

Recreation Operations Report
Staff provided a written report.

Nicholas highlighted the start of the 2025-2026 dance season, noting there is a new team of dance instruc-
tors. She also thanked Jennifer Ruehdanz for leading the Stand-Up Paddleboard (SUP) yoga program at
Lakefront in August. Metropulos expressed appreciation to the team for their efforts supporting the summer
concerts. Netrefa and Hollander provided a summary of their monthly educational training through the Illi-
nois Parks and Recreation Association (IPRA), which focused on team management and emergency commu-
nications.

Parks Report
Staff provided a written report.
Oliveres reported that the Parks Department will be removing eight oak trees from the Rolek

Community Center campus due to decay and decline. Pasternak inquired whether the lumber could be
purposed following removal. Staff will explore potential options.
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XI. EXECUTIVE SESSION

MOTION: Pasternak motioned to move into Executive Session at 8:09 p.m. in accordance with the Illinois
Open Meetings Act Chapter SILCS 120/2(c)(1) discussion on appointment, employment, compen-
sation, discipline, performance review of an employee.

SECOND: Alvarez.

VOTE: By roll call. All ayes. Motion passed.

The Executive Session adjourned at 8:34 p.m. and the Regular Meeting was reconvened.

XII. ACTION ON EXECUTIVE SESSION ITEMS AS RELATED TO EMPLOYEMNT, DISCIPLINE, OR-
PERFORMANCE REVIEW OF AN EMPLOYEE

A. Approval of Executive Director Contract

MOTION: Wright moved to approve the district entering into an employment contract with Gamroth.

SECOND: Secundino.

VOTE: By roll call. All ayes. Motion passed.
XII. REGULAR MEETING ADJOURNMENT.

MOTION: Wright moved to adjourn the regular board meeting of September 11, 2025.

SECOND: Secundino.

VOTE: By roll call. All ayes. Motion passed.
Park Board President Metropulos adjourned the September 11, Regular Board Meeting at 8:35 p.m.
Respectfully Submitted.

/s/ Nick Metropulos
Nick Metropulos, Park Board President

/s/ Katie Gamroth 10/9/2025
Katie Gamroth, Assistant Board Secretary Date Submitted




