Round Lake Area Park District
Regular Board Meeting
August 14, 2025
6:00 p.m.
PLACE OF MEETING:
Robert W. Rolek Community Center
814 Hart Road
Round Lake, IL 60073
I. ROLL CALL
Park District Board President Nick Metropulos called the meeting to order at 6:00 p.m. Commissioners in
attendance were Sarah Wright, Nathalie Alvarez, Lisett Secundino, and Tim Pasternak. Staff in attend-
ance included: Executive Director Katie Gamroth, Superintendent of Business and Finance Jenny Baker,
Human Resources Manager Jennifer Ruehrdanz, Superintendent of Parks Ane Olivares, Superintendent of

Facilities Matt Netrefa, Superintendent of Recreation Karyn Nicholas, Superintendent of Communications
Melissa Hollander and Golf Grounds Superintendent Mike Slezak.

II. PLEDGE OF ALLEGIANCE

ITII. CONSIDERATION OF & POSSIBLE ACTIONS ON ANY REQUEST FOR
ELECTRONIC PARTICIPATION IN THE MEETING

None
IV. AUDIENCE COMMENTS
None, was reopened during Directors Report
V. APPROVAL OF THE AGENDA
Gamroth stated that there were no changes to the agenda.
MOTION: Wright moved to approve the Regular Board Meeting of August 14, 2025, as presented
SECOND: By Alvarez.
VOTE: By roll call. All ayes. Motion passed.
VI. DIRECTOR’S REPORT

A. Berry Dunn Engagement Overview

Summary of engagement review provided in written report.
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Jeff Andreasen of aQity Research & Insights, Inc. provided an overview of the findings of the statisti-
cally valid survey results that was conducted from April through July 2025. The overview highlighted
the community’s strong overall perception of the Park District.

Elsa Fisher of Berry Dunn provided an overview of the staff and BerryDunn community engagement
results that will be included in the final draft of the Master Plan. Fisher provided an updated timeline for
the completion of the project.

IV. AUDIENCE COMMENTS

Metropulos reopened audience comments for Alvin Almaria, Grayslake resident living in Maplewood adja-
cent to Renwood Golf Course. Almaria expressed safety concerns regarding the potential impact of errant
golf balls on pedestrians and vehicles off hole number 9. Metropulos directed Gamroth to review and fol-
low up with Almaria.

VI. DIRECTOR’S REPORT
B. Berry Dunn contract extension for completion of the 2024-2025 Master Plan

Gamroth requested an extension of the contract with Berry Dunn for the Comprehensive Master Plan,
originally scheduled from July 2024 to July 2025. The extension request through November 2025 is due
to project delays, including additional time for developing the district’s mission, vision, and values. No
additional charges will be incurred for this extension.

MOTION: Pasternak motioned to approve the Berry Dunn contract addendum for completion of the
2024-2025 Master Plan

SECOND: By Wright.

VOTE: By roll call. All ayes. Motion passed.

C. Intergovernmental Agreement with School District 116 to Mutually Exchange Real Estate
Gamroth presented a new intergovernmental agreement for the exchange of real property with School
District 116. The IGA swaps property that is owned by one entity but maintained by the other for each
entity to maintain their own property. .

D. Resolution 2025-9-02 Authorizing the exchange of Real Property with School District 116
MOTION: Alvarez motioned to Authorize the Mutual Exchange of Real Property with School District

116

SECOND: By Secundino.
VOTE: By roll call. All ayes. Motion passed.

E. Avon Township Youth Baseball Update:

Gamroth reviewed the termination of the lease agreement for Avon Township Youth Baseball. She
noted there is no further action by the Park District.
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VII. NEW BUSINESS
A. Commissioner Comments
Secundino commended Gamroth for her efforts in strengthening connect
ions with stakeholders in the Round Lake Area municipalities, schools, and community groups. Secun-
dino received positive feedback about the district from various community members while attending Na-
tional Night Out events on August 5. Alvarez reported attending the Round Lake Beach National Night
Out and thanked Hollander and the Marketing Team for preparing bilingual marketing materials, includ-
ing a two-page feature in the Puro Futbol Newspaper.
VIII. CONSENT AGENDA
A. Approval of Regular Board Meeting Minutes of July 10, 2025
B. Approval of Closed Meeting Minutes of July 10, 2025.
B. Approval of Cash Expenditure Transactions for the month of July 2025
MOTION: Pasternak moved to approve the Consent Agenda of August 14, 2025, as presented.
SECOND: By Wright.
VOTE: By roll call. All ayes. Motion passed.
IX. COMMITTEE REPORTS
A. Finance
1) Monthly Statements
Staff provided a written report.
B. Program and Facility Monthly Reports
1) Risk Management/Human Resources
Staff provided a written report.
2) Renwood Report
Staff provided a written report.
Slezak noted that July brought hot and humid weather, with a few beneficial rainy days. While the con-
ditions posed challenges to turf health, the Renwood team has been proactive and managed any potential
rising issues.

3) Recreation Operations Report

Staff provided a written report.
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Nicholas highlighted the Unplug Illinois events held throughout July, including Family Bingo Night at
the pond pavilion at Hart’s Woods.

Netrefa highlighted the new access control system at Rolek Community Center, which allows individu-
als to access the facility via a mobile app and operates on the same platform as the existing camera sys-
tem. Pasternak inquired whether employees could be required to use personal cell phones for work pur-
poses. Netrefa clarified that the doors can still be operated with a traditional key, and employees may
also be issued a fob for access.

4) Parks Report
Staff provided a written report.

The Board commended the Parks Department for their work leading up to the Hero Park grand opening,
noting that the painted turtles along the walkway were a particular favorite. Metropulos remarked that he
attended the Fourth of July fireworks display at Round Lake Beach and found the show to be excellent.

X. EXECUTIVE SESSION

MOTION: Pasternak motioned to move into Executive Session at 8:13 p.m. in accordance with the Illi-
nois Open Meetings Act Chapter SILCS 120/2(c)(1) discussion on appointment, employment,
compensation, discipline, performance review of an employee.

SECOND: Alvarez.

VOTE: By roll call. All ayes. Motion passed.

The Executive Session adjourned at 9:09 p.m. and the Regular Meeting was reconvened.

XI. ACTION ON EXECUTIVE SESSION ITEMS AS RELATED TO EMPLOYMENT, DISCIPLINE,
OR PERFORMANCE REVIEW OF AN EMPLOYEE

None

XIV. REGULAR MEETING ADJOURNMENT.

MOTION: Alvarez motioned to adjourn the Regular Meeting of August 14, 2025

SECOND: Pasternak

VOTE: By roll call. All ayes. Motion passed.

Park Board President Metropulos adjourned the August 14, 2025, Regular Board Meeting at 9:11 p.m.
Respectfully Submitted.

/S/ Nick Metropulos
Nick Metropulos, Park Board President
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/S/ Karyn Nicholas 08/14/2025
Karyn Nicholas, Board Secretary Date Submitted




